BENH VIEN QUAN THU PUC CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG QUAN LY CHAT LUQNG Poc 1ap - Tw do - Hanh phic

Thu Dirc, ngay 05 thang 4 nam 2021
BAO CAO
KET QUA THUC HIEN CAC CHI SO CHAT LUQNG QUY I NAM 2021

|. PAC PIEM TINH HINH

Bénh vién quan Tha Dic 12 bénh vién hang I véi tong s6 giudng ké hoach duoc So
Y té giao 1a 800 giuong.

Sau 14 nam hoat dong, Bénh vién da tao dugc su tin tudng cua nguoi dan tai dia ban
quan ciing nhu cac vung 1an can. S6 luong bénh nhin ngdy mot ting (tir 5.500 dén 6.500
luot/ngay), chét luong phuc vu ngay mét dugc cai thién va bénh vién tiép tuc trién khai
cac ki thuat cao, k¥ thuat mai dé phuc vu cong tac cham sdc strc khoe va dem lai sy hai
long cho nguoi bénh khi dén Bénh vién.

Bénh vién luén nhan dugc sy quan tdm chi dao kip thoi cua S¢' Y té va Uy ban nhan
dan quan Thia Pic cung voi sy hd tro tich cyc ciia cac Ban nganh doan thé da tao tién dé
tét cho don vi hoan thanh nhiém vu.

I1.NOI DUNG
2.1. KET QUA PAT PUQC QUY I NAM 2021

a. Chi so chit lwgng bénh vién

KE v
) ) ) QUY I | DAT/
S HOACH | THANG | THANG | THANG | {5\ | cidnG
NAM 1 2 3 2021 | DAT
2021 '
L [Ty 1¢ béc sy c6 trinh
ylebacsycotrinh | 5 0, 34,5% (198/574) Dat
d6 sau DPai hoc
2 Egclt? diéu dudngdai | _ o0, 49,7% (475/956) Dat
3 | Ty 1¢ duoc sidai hoc | >38,5% 38,5% (37/96) bat
T e Kho
y 16 bic si/dicu > 0,64 0,6 (574/956) o
dudng dat
5 | Tv 16 bac so/tdna s& Kho
y I¢ béc sy/tong o >0.8 0,72 (574/800) o
giwong bénh dat




Ty lé diéu
dudng/tdng sd
girong bénh

1,2 (956/800)

Pat

Ty Ié duoc sy/tong sb
girong bénh

>0,12

0,12 (96/800)

Pat

Ty 1¢ diéu dudng/
nguoi bénh cham soéc
cap I tai khéi Hoi stre

>1/2

Ty 1 nhan vién y té
tuan thu vé sinh tay

>72%

70,1%

73,1%

78,3%

73,8%

Pat

10

Ty 1€ nhiém khuén
bénh vién hién mac

<1,8%

1,1%

1,3%

1,1%

1,17%

Pat

11

Ty 1€ tuan thu quy
trinh k¥ thudt tiém an
toan

>90%

100%

96,8%

97,9%

98,2%

Pat

12

Ty 1€ nguoi bénh
diéu tri ndi tra loét
do ty de

<0,1%

0%

0%

0,11%

0,037%

Pat

13

Ty 1€ nguoi bénh
diéu tri noi trii bi
viém phoi do & dong

<0,1%

0%

0%

0%

0%

Pat

14

Ty 1& diéu dudng
tuan thu quy trinh
chim séc diéu dudng

>90%

83,9%

92,9%

81,2%

86%

Khéng
dat

15

Ty I¢ ngudi bénh

diéu trj ndi tra duoc
thuc hién thudc theo
dang chi dinh bac sy

>90%

98,4%

100%

100%

99,47%

Pat

16

Ty 1€ nguoi bénh
dicu tri ndi tra dugc
diéu dudng, ho sinh
tu van, truyén thong,
gido duc strc khoe

>90%

92,7%

97,2%

94,5%

94,8%

Dat

17

Ty 1€ su ) y khoa do
dung thude

<0,1%

0%

Dat

18

Ty 1 s6 su c6 bao
cdo ding quy dinh

> 60%

92,3% (48/52)

Pat

19

Ty 1& s6 su ¢6 lap lai

<32%

30,8% (16/52)

Pat




20

Ty 1€ tuan thu viée su
dung it nhat 3 yéu t6
dinh danh trong nhan
dang dung nguoi
bénh

> 50%

85,9% (73/85)

Pat

21

Thoi gian nam vién
trung binh cua nguoi
bénh

<5 ngay

4,93 ngay

Pat

22

Cong suit sir dung
givdng bénh thyc té

> 86%

69,52%

Khong
dat

23

Thoi gian chd kham
bénh trung binh cua
nguoi bénh

< 48 phit

45,3 42,1 46,65
phat phat phat

44,68
phut

Pat

24

Ty 1& chuyén Ién
tuyén trén Kham
chira bénh

<1%

0,76%

Pat

25

Ty 1€ hai long cua
nguoi bénh ngoai trd
véi dich vu kham
chtra bénh

> 83%

85,79%

Pat

26

Ty I¢ hai long cua
nguoi bénh ndi trd
véi dich vu kham
chira bénh

> 87%

91,54%

Pat

27

Ty I¢ hai long cua
nhan vién y té

>96%

69,51%

Khéng
dat

28

Ty 1¢ nhan vién kham
suc khoe dinh ky

>95%

29

Ti 1€ tai nan thuong
tich do vt sic nhon

<1%

0,0015% (3/2003)

Pat

Nhan xét: Trong 29 chi s6 chat lugng bénh vién da dat ra c6 02 chi ) khong thuc

hién trong quy I nam 2021 1a Ty 1¢ diéu dudng/ ngudi bénh chim séc cip I tai khdi Hoi

sttc va Ty 18 nhan vién kham stc khoe dinh ky. Trong 27 chi s6 dugc thuc hién thi c6 05

chi sd vé khong dat duwoc muc tiéu dé ra: Ty 1é bac si/diéu dudng, Ty Ié bac sy/tdng sb

giudng bénh, Ty 1& diéu dudng tuan thu quy trinh cham soc diéu dudng, Cong suat sir dung

giwdng bénh thuc té va Ty 18 hai 10ng ctia nhan vién y té.
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NHOM CHI SO VE NANG LUC CHUYEN MON

4904 49.7%
349, 34.5%

l 38.5% 38.5%

Ty 1& bac sy co trinh dosau Ty 1é diéu duong dai hoc Ty 1€ duogc si dai hoc
Pai hoc

u KE HOACHNAM 2021 ®=QUY I NAM 2021

NHOM CHI SO VE NANG LUC CHUYEN MON

1.2

! 10 0.72
0.8 0.64 0.6
0.6
0.4
02 0.12 0.12

0

Ty 18 bac si/didu Ty 18 béc sy/téng Ty 1& didu Ty 1& duogc
duong sO giuong bénh  duong/téng s6 sy/téng so
ginomg bénh giwdmg bénh
®KE HOACHNAM 2021 = QUY I NAM 2021
NHOM CHI SO AN TOAN
KIEM SOAT NHIEM KHUAN

80%
T0%
60%
509
40%
309
20%
10% T 4

0%
Ty 1& nhan vién y té tuan thi vé Ty 1é nhiém khuan bénh vién
sinh tay hién méc

® KE HOACHNAM 2021 = QUY I NAM 2021



NHOM CHI SO AN TOAN
CHAT LUQNG DIEU DUONG

98.2% 99.47%

100%  90% 90% geop  O0% 0095 g0
90%
80%
70%
60%
50%
40%
30%
2000 0.1%0.037%  0.1% 0%
0% L L
Ty tuan thu Tyl nguwoi TyKnguoi Tylkdieu Tykngesi Ty € ngudi
quy trinh k¥ bénh diéu tri bénh diéu tri duwdng tudn bénh diéu tri bénh diéu tri
thudt tiém an ndi tri loét do ndi trabi  thu quy trinh ndi tm duege  ndi tra duge
toan ty d& viém phdi do chim sécdidu  thyc hign  difu dudng,
1 dong dudng thubc theo  ho sinh tur
ding chidinh  van, truyén
bac sy thong, giao
duc sirc khoe
= KE HOACH NAM 2021 mQUY I NAM 2021
NHOM CHI SO VE SU CO, AN TOAN
NGUOI BENH VA NHAN VIEN Y TE
100.0%
90.0% 92.3%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% / )

0.0% 0% & 0.1% 0.0015% 1%
Ty lesecéy Tyleséswcd Tylésdswcd Ty lé tudn tha Ti & tai nan
khoa do diung bdo cdo dung lap lai viéc sit dung it thwong tich do

thude quy dinh nhét 3 yéu t6 vét sdc nhon

dinh danh trong
nhén dang dting
ngudi bénh

—o—KE HOACH NAM 2021  =e=QUY I NAM 2021

CHI SO VE THOI GIAN NAM VIEN TRUNG
BINH CUA NGUOI BENH (NGAY)

5.02

4.98
4.96
4.94
4.92

4.9

4.88
Thoi gian ndm vién trung binh ctiia ngudi bénh

®» KE HOACHNAM 2021 = QUY I NAM 2021



90%
80%
70%
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10%

0%

NHOM CHI SO VE HIEU SUAT

86%

69.52%

1% 0.76%

Cong suét str dung givong Ty 1& chuyén 1én tuyén trén
bénh thue té Kham chita bénh

= KE HOACHNAM 2021 = QUY I NAM 2021

CHI SO VE THOI GIAN CHO KHAM BENH
TRUNG BINH CUA NGUOI BENH (PHUT)

43

43
47
16
45
44
13

Théi gian ché kham bénh trung binh cia nguwdi
bénh

= KE HOACHNAM 2021 = QUY I NAM 2021



100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Ty 1€ hai long cia

NHOM CHI SO HIEU QUA
HAI LONG NGUOI BENH, NHAN VIEN

Ty 1€ hai long cia

0
0. B 0 o ¢
. u

Ty 1€ hai long cia nhin

ngudi bénh ngoai trd  nguwdi bénh nodi tra véi vién y té
v6i dich vu kham chita  dich vu kham chira
bénh bénh
w KE HOACHNAM 2021 ®=QUY I NAM 2021
b. Chi s6 chét lwong cic phong khoa
TEN KE QUY I | PAT/
. . . .. | HOACH | THANG | THANG | THANG . A
STT | PHONG/ | TEN CHI SO lgAl\C/I 1 2 3 NAM KHONG
PAT
KHOA 2021 2021 A
Ty 1€ nhan vién Khon
y té tuan thu vé >90% 40,91% | 53,85% | 40,74% 45% dat g
sinh tay ’
Khon
1 ctu | ctanhanvieny | >90% 60,95% g
I dat
te tai khoa 2
Ty 1€ thuc hié
y e thwe hien 5594 100% Pat
mul1 tiem an toan
Ty 1€ nhén vién
y té tuan thu vé > 80% 80% 94,74% | 81,82% 86% Pat
sinh tay
Khoa i | 1¢$? iy | 90% 41,78% Khong
) strc tich C’l(.la Il an vien 'y = 0 ) 0 di.lt
cuc chéng te tai khoa
doc Thoi gian nam . R Khong
vién trung binh =8 ngdy 9,46 ngay dat
Tylethuchien 1500 100% Dat
mui tiem an toan




Cong suat st

dung giuong > 80% 71,85% K;::'g
bénh thuc té :
Ty I¢ nhan vién
y té tuan thu vé >95% 100% 93,94% 96,3% 97% Dat
sinh tay
Ty 1€ hai long
cua nhan vién y >90% 99,48% Pat
Khoa Hai | t€ tai khoa
sttc tim | Thoi gian ndm . . Khéng
mach vién trung binh =7 ngdy 742 ngay dat
Ty e thue hién |y 00, 100% Pat
mul1 tiem an toan
Cong suat s n
dung giuong > 70% 61,17% K;::g
bénh thuc té :
Ty ’lé nhan vién 20% Khong
y t€ tuan thu vé 100% 25% 23% dat
Khoa Da | sinh tay :
lidu Ty 1é hai long
ciia nhan vién y >90% 91,16% bat
té tai khoa
Ty 1€ nhan vién
y té tudn tha vé > 80% 80% 95,83% 100% 92% Dat
sinh tay
Ty 1€ hai long Khong
C}:la nhan vién y 100% 71,97% dat
te tai khoa :
Tyle thuehien -y 550, 100% Pat
mul1 tiem an toan
Khoa Dinh | Ty 1¢ bénh nhan
dang tit ndi tri duoc
ché danh gia, theo
ddi va can thiép >70% 79,1% Dat
dinh dudng
dang theo quy
dinh
Ty 1& cung cip
suét an dinh Khéng
dudng cho bénh =70% 21,2% dat
nhan noi tru
Khoa T)’/’lé nhéan vién > 80% Khéng
Kham y té tuan thu vé 84,62% | 61,11% 73% dat
bénh sinh tay :




Ty 1€ hai I¢
?/ ¢ Am lo.r}g Khong
cua nhan vién y > 80% 65,58%
A, . dat
té tai khoa :
Ty I¢ nhan vién R
Lo A A Khong
y t¢ tuadn thu vé >90% 68,18% 65% 87,5% 74% dat
sinh tay :
Ty 1€ hai I¢
?, ¢ Aa : O.I}g Khéng
cua nhan vién y >90% 50%
L. dat
te tai khoa )
Khoa Mt | Cong sudt sir Khon
dung giudng > 80% 72,78% g
n £ dat
bénh thuc té :
Ty 1€ thuc hié
yletuehien s a0, 100% Pat
mui tiI€m an toan
Thoi gian nim X
<2 nga 1,84 nga Dat
vién trung binh =< ngdy gay e
Ty 1€ nhén vién n
LA o A Khéng
y t€ tudn thu vé >90% 93,46% | 96,55% | 73,08% 88% dat
sinh tay ‘
Khoa Noi T?/ 1é hfu l({lg e . Khong
than — C}la nhan vién y > 80% 71,4% dat
Than nhan te :
tao Thoi gian nam . .
; <7n 11n b
vién trung binh = £ ngay >.11 ngay at
Ty 1€ thyc hié
Y MCMED s 900 100% Pat
mii1 tiem an toan
Ty 1€ nhan vié
Y § T Ve Khong
y t€ tuadn thu vé >90% 16,67% 56% 15% 29% dat
sinh tay ‘
Ty 1€ hai 1¢
?, ¢ fl : c?r}g Khéng
cia nhan vién y >90% 33,64% dat
té :
Ty 1€ hai long
Khoa Ni | cua nguoi bénh
tiét ndi tra véi dich >90% 97,74% Dat
vu kham chira
bénh
Cong suét sir R
Khon
dung giudng >90% 75,63% g
n X dat
bénh thuc té .
Ty 1€ thuc hié
y etwehien |y g0 100% Dat

mii tiém an toan




10

Thoi gian ndm

< 5 ngj 4,3 nga Dat
vién trung binh = ngdy g3y ¢
Ty I¢ nhan vién
y té tuan thu vé > 80% 95% 96,67% | 88,71% 93% Dat
sinh tay
Ty 1€ hai long
cua nhan vién y >90% 99,91% Dat
té
Ty 1¢ hai long
cua nguoi bénh
Khoa NOi | ngi tra véi dich | > 85% 92% Dat
10 | Tim mach vu kham chita
lao hoc | penh
Thoi gian nam X
< 5 nga 4,7 nga Dat
vién trung binh = BEY g2y ¢
Ty 1¢ thuc hié
YETMEME | 9004 100% Pat
mti1 tilem an toan
Cong suat sir
dung giuong > 80% 82,17% Dat
bénh thyc té
Ty 1€ nhan vién Khon
y té tuan thu vé >90% 50% 42,86% | 47,62% 47% dat g
sinh tay :
Ty 1€ hai long Khon
cianhinviény | >95% 51,45% g
& dat
Ty 1€ hai long
ctiia nguoi bénh
Khoa Nbi | 001 tra v6i dich >90% 92,66% Pat
111 Ténghop | vukham chita
bénh
Thoi gian nam . . Khéng
<6 nga 6,03 nga
vién trung binh =0 ngay g2y dat
Ty 1¢ thuc hié
yETHCMEn s 95, 95,7% Pat
mul1 tiem an toan
Cong suit sir R
Khén
dung giuong >95% 94,48% dat g
bénh thyc té :
. | Ty 1€ nhan vién A
Khoa N§ : Khén
12 2O S anthave | >90% | 77,.42% | 9565% | 76% 83% g
Than kinh dat

sinh tay
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Ty 1€ hai long Khong
cua nhan vién y 100% 76,72%
i dat
Ty 1€ hai long
cua nguoi bénh
ndi tra véi dich >90% 99,19% Dat
vu kham chira
bénh
Thoi gian ndm . . Khéng
vién trung binh <4 ngay 4:31 ngay dat
Ty e thue hién |y 00, 100% Pat
mul1 tiem an toan
Cong suat sir Khéng
dung giu(‘mg 100% 82,71% dat
bénh thuc té :
A Ty 1€ hai long R
13 | KhoaTam | o hanvieny | > 80% 79,55% Khong
thé & dat
Ty 1€ nhén vién
y té tudn tha vé > 80% 90,91% | 86,36% | 73,53% 84% Dat
sinh tay
Ty 1€ hai long Khéng
cia nhan vién y >90% 59,18%
i dat
Ty 1€ hai long
Khoa | cia nguoi bénh
Ngoai | ngitra véidich | >90% 95,87% Dat
14 Chan vu kham chira
thuong bénh
chinh hinh Thoi gian nam . .
vién trung binh <6 ngay 5,78 ngay Dat
Tylethuehien - 50, 100% Dat
mul1 tiem an toan
Cong suat su n
dung giuomg 100% 89,48% K;::g
bénh thuyc té :
T}”/,lé nhan vién Khong
Khoa y t€ tuadn thu vé >90% 80,7% 84,21% | 92,86% 86% dat
15 ‘Ngoai sinh tay :
Long nguc | Ty 1€ hai long Khong
mach mau | cia nhéan vién y 100% 83,25% dat

té
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Ty 1€ hai long
cua nguoi bénh

ndi tra voi dich >90% 98,71% Dat
vu kham chira
bénh
Thoi gian nam . . Khong
<7n 7,25n
vién trung binh = 1 ngay 25 Ngay dat
Tylethuehién -y o0, 100% Dat
mul1 tiem an toan
Cong suit sir R
Khén
dung giuong > 80% 44,29% d:t g
bénh thyc té :
Ty 1€ nhan vién Khon
y té tun thu vé 100% 45,16% | 58,82% | 86,36% 63% dat g
sinh tay :
Ty 1€ hai long R
' A Khoén
cianhanvieny |  100% 75,16% g
i dat
Ty 1€ hai long
| cia nguoi bénh
Khoa Tiet | ngi tra voidich | >80% 86,74% Pat
16 nigu nam | vy kham chira
khoa | benh
Thoi gian nam . .
vién trung binh =4 ngay 3:58 ngay Dat
Ty 1€ thyc hi¢
YO en 1 5006 100% Pat
mul1 tiem an toan
Cong suat sir R
Khén
dung giuong 100% 79,03% d:t 9
bénh thuc té :
Ty 1€ nhan vién Khon
y té tuan thu vé > 95% 91,67% | 68,75% | 91,89% 84% dat g
sinh tay :
Ty 1€ hai long
cua nhan vién y > 80% 82,26% Pat
Khoa |[t©
17 Ngoai | Ty 1€ hai long
téng hop | cua nguoi bénh Khé
noi tra véi dich | >90% 79,64% d::g
vu kham chira :
bénh
Thoi gian nam . Khéng
< 4 nej 461n
vién trung binh =7 nedy b1 ngay dat
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Ty 1€ thyc hié Khon
Y HEEn 000 ong
mili tiém an toan dat
Cong suat sir
dung giuong >95% 103,07% Dat
bénh thyc té
Ty 1€ nhan vién
y té tuan thu vé >90% | 88,89% 95% 94% 93% Dat
sinh tay
Ty 1€ hai long Khon
cianhinviény | >80% 39,07% aoe g
té :
Ty 1€ hai long
cua nguoi bénh
Khoa Ung ndi tra véi dich >90% 96,37% Dat
18 budu vu kham chira
bénh
Thoi gian nim . X
<6 nga 5,29 nga Dat
vién trung binh =0 ngay gay ¢
Ty 1€ thyuc hié
y € BUC I 5004 Pat
mui1 tiem an toan
Cong suat s
dung giuong 100% 142,01% Dat
bénh thuc té
Ty 1€ nhan vién
y té tudn tha vé >50% 80% 90% 84% 85% Pat
sinh tay
Ty 1€ hai long Khon
cia nhan vién y >80% 44,32% dat g
té :
Ty 1€ hai long
cuia nguoi bénh
Khoa | noi trii voidich | >83% 85,07% Pat
19 I\‘Igoai vu kham chira
Than kinh | yann
Thoi gian nam .
< ; 6,47 nga Dat
vién trung binh =7 ngay 41 ngay ¢
Ty 1€ thuc hié
Y TMC RSN | 900 Dat
mul1 tiem an toan
Cong sut sir n
Khén
dung giuong >90% 63,78% dat g

bénh thuc té
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Ty 1€ nhan vién Khon
yttudnthivé | >80% | 39,36% | 36,84% | 80,77% | 52% dor g
sinh tay :
Ty 1€ hai long Khén
cianhanviény | >90% 64,89% aoe g
té :
Ty 1€ hai long
cua nguoi bénh
ndi tra vai dich >90% 91,23% Dat
20 | Khoa Nhi | vy kham chita
bénh
Thoi gian ndm . . Khéng
< n
vién trung binh =5 ngay 506 ngay dat
Ty 1€ thyuc hié Khon
Y WEER 0006 76,9% g
miii tiém an toan dat
Cong suat s n
. Khoén
dung giuong >90% 76,95% dat g
bénh thuc té :
Ty 1€ nhan vién R
LA o A Khéng
y t€ tudn thu vé > 80% 55% 79,41% | 57,89% 64% dat
Khoa Piéu | sinh tay :
21 o ETENEEY
tri dich vu | Ty 1¢ hai long
cia nhan vién y >80% 89,55% bat
té
Ty 1€ nhan vién n
Ko A o A Khéng
y t€ tuadn thu vé > 80% 66,67% 64% 45,45% 59% dat
sinh tay :
Ty 1€ hai long
cta nhan vién y > 80% 84,83% Dat
té
Ty 1€ hai long
cuia nguoi bénh
Khoa | noi trit voidich | >85% 90,91% Pat
22 | Rang Ham vu kham chita
Mat | benh
Thoi gian nam . \
<4 nga 3,67 nga Dat
vién trung binh =4 ngay 1 ngay ¢
Ty 1€ thuc hié
Y TUChien | 800, 100% Pat
mul1 tiem an toan
Cong sut sir
dung giuong >60% 60,15% Dat

bénh thuc té
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Ty 1€ nhan vién
y té tuan thu vé > 50% 61,9% 70% 95% 76% Dat
sinh tay
Ty I¢ hai long R
' Kh
cianhinviény | >80% 78,76% d::'g
té :
Ty 1€ hai long
i cua nguoi bénh
23 | KhoaSan | \5i g vaidich | >90% 91,63% Pat
vu kham chira
bénh
Thoi gian ndm . .
vién trung binh <4 ngay 3,98 ngay Dat
Cong suat sir R
Khon
dung givong > 90% 73,58% o g
bénh thyc té :
Ty 1€ nhan vién Khon
y té tuan thu vé >90% 30% 26,92% | 68,42% 42% dat g
sinh tay :
Ty 1€ hai long n
j Khon
cianhanviény | 100% 74.89% dgt g
té :
Ty 1€ hai long
ctiia nguoi bénh
Khoa | noitravoidich | >90% 98,39% Pat
bénh
Thoi gian nam X .
vién trung binh <4 ngay 3,98 ngay Dat
Tyl thue hién | oo, 100% Pat
miii tiém an toan - :
Cong suat sir R
Khon
dung giuong >95% 51,17% dat 9
bénh thyc té :
Ty 1€ nhan vién Khon
y té tuan thu vé >99% 91,67% | 94,12% | 94,74% 94% dat g
o5 Khoa sinh tay :
YHCT | Ty 1¢ hai long Khan
cua nhan vién y >95% 82,26% dat g
té :
~ | Ty 1€ nhan vién A
Khoa Ga . Khon
26 A ,y y t€ tuan tha vé >70% 57,58% | 64,86% | 66,67% 63% g
mé hoi strc dat

sinh tay
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Ty 1€ hai long

: Khon
cianhinviény | >95% 69,76% g
P dat
te
Ty 1€ thuc hié
yeTWEMEn s 970, 100% Pat
mui tiem an toan
Ty 1€ nhan vién Khon
ytétudnthive | >99% 80% 85% 95% 87% doe g
sinh tay :
Khoa "1y 1¢ hai long o
27 | Chandodn | oo han vieny | >95% 62,75% g
hinh anh | % dat
te
TyIethue hién g o, 100% Pat
muli tiI€m an toan
... | Ty ¢ hailong N
Kh : : Khén
gg | KhoaGuat | o hanvieny | =80% 69,03% g
phau bénh z dat
te
Ti 16 nhan mau
xét nghiém duoc
X : > 959 % b
ohi day dii thong | = 207 99,9% a
tin, chinh xac
Ti 1¢ héa chit,
sinh phém, vat
Khoa tu dugc cung > 90% 95,7% Dat
29 huyét hoc | cdp dung va day
truyén dua
mau Ti 1€ hai long
nguoi bénh
ngoai tra d6i véi
dich vu cua > 60% 87% Pat
phong ldy mau
va khoa xeét
nghi¢m
rTni 16 tur cho <5% 1,206 Pat
u
Khoa Hbéa Ty l‘é xét .
30 sinh nghiém guri mau
phong xét <2% 0,25% DPat

nghiém tham
chiéu
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Ty 1€ hai long
cua ndi bo nhan
vién khoa Héa
sinh vé thai do
va tac phong
lam viéc tai
khoa

> 80%

31

Khoa Vi
sinh

Ty 1€ ngoai
nhiém cuia xét
nghiém cdy mau
trén chai BHI 2
phase tai khoa
Hoi stre tich cuc
— chdng doc
(ICU-A)

<5%

0%

bat

Ty 1€ thyc hién
ngoai kiém tra
chat luong xét
nghiém sinh hoc
phan tir (HBV-
PCR va HCV-
PCR) dat

> 80%

Thoi gian tra két
qua xét nghiém
Corona virus
diang han va
chinh xac khéng
nham 1an thong

tin khach hang

>95%

100%

Pat

32

Khoa
Tham do
chtrc nang

Ty 1& nhan vién
y té tudn tha vé
sinh tay

>T75%

74,47%

84%

80,26%

80%

bat

Ty 1€ hai long
cta nhan vién y
té

>90%

92,94%

Pat

33

Khoa
Duoc

Ty 1€ hai long
ciia nhan vién y
té

>90%

23,3%

Khéng
dat

34

Khoa
KSNK

Ty 1€ hai long
cta nhan vién y
té

> 80%

68,92%

Khong
dat

35

Khoa Phau
thuat tao
hinh thim
my

Ty 1€ hai long
ciia nhan vién y
té

>95%

96,59%

Pat
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Ty 1€ hai long

Phong ) Khong
1a nhan vié > 90% 77,48%
36 KHTH félan an vién'y >90% ,48% dat
. Ty 1¢ hai long R
Phong j ; Khong
3 A A > 0 [0)
37 TCCB fga nhan vién y > 80% 73,43% dat
. Ty I¢€ hai long .
Phon A Khon
B o CE f:a nhanviény | > 95% 82,58% dat g
Phong Ty 1€ hai long Khon
39 | Pidu |cianhanvieny | >96% 46,68% dor g
dudng té :
X Ty 1€ hai long A
Phong j : Khéng
o A A > 0, 0,
40 CTXH fé}la nhan vién y >90% 27,271% dat
\ Ty 1€ hai long R
Phong j : Khong
3 A A > 0 0,
41 DT-CDT fé}la nhan vién y >95% 66,48% dat
. Ty 1€ hai long .
Phong j i Khéng
o A A > 0 [0)
42 CNTT fé}la nhan vién y >95% 40,29% dat
. Ty 1€ hai long .
Phong j ; Khéng
3 A A > 0 [0)
43 HCQT fga nhan vién y >95% 84,09% dat
X Ty 1€ hai long A
Phong j . Khong
3 A A > 0 [0)
44 TCKT fé}la nhan vién y >96% 78,79% dat
Ty 1€ hai lon
4 | Prong | flhﬁn Viérgl > 97% 100% Pat
VTTTBYT Yo =7 -

te

Nhan xét:

- Ty 1¢ nhan vién y té tuan tha vé sinh tay: Trong 27 khoa duoc thyc hién giam sat

trong quy 1 nam 2021 thi c6 09 khoa dat myc tiéu dé ra. Khoa c6 ty 1& nhan vién tuan thi

v¢€ sinh tay cao nhét 13 khoa Hdi strc tim mach véi ty 1€ 97% va khoa c¢6 ty 1€ tuan thu v¢

sinh tay thip nhat 1a khoa Da lidu véi ty 1¢ 23%, Khoa Noi tiét v6i ty 16 29%.

- Ty 1& hai 1ong ctia nhan vién y té: Trong 42 phong/khoa dugc thuc hién theo ddi giam

sat thi chi c6 09 phong/khoa dat dugc muc ti€u dé ra. Pon vi ¢6 ty 1€ hai long cao nhét cau

nhan vién 14 phong Vat tu trang thiét bi y t& véi ty 16 100%, Khoa Noi tim mach véi ty 1¢

99,91%, Khoa Hoi strc tim mach vdi ty 18 99,48% va don vi ¢o ty 1é hai 1ong thap nhat 1a

Khoa Dugc véi ty 1& 23,3%. Trong 33 phong/khoa c6 ty 18 hai long thap thi c¢6 09
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phong/khoa c6 ty 18 hai long dudi 50%: Khoa Hbi strc tich cuc chéng doc (41,78%), Khoa
Mit (50%), Khoa Noi tiét (33,64%), Khoa Ung budu (39,07%), Khoa Ngoai than kinh
(44,32%), Khoa Duoc (23,3%), Phong Diéu dudng (46,68%), Phong Cong tic xi hoi
(27,27%), Phong Cong nghé thong tin (40,29%).

- Ty 1€ tuan thu quy trinh k¥ thuat tiém an toan: C6 21 khoa dugc theo doi gidm sat thi
c6 02 khoa khong dat muc tiéu dé ra, 12 khoa Nhi véi ty 18 76,9% va khoa Ngoai téng hop
voi ty 1€ 85,7%. Trong do c6 18 khoa dat ty 1€ tuan thu quy trinh k¥ thuat tiém an toan
tuyét dbi 100%.

- Thoi gian nam vién trung binh: Trong 18 khoa 1am sang c6 diéu tri ndi tra thi ¢ 07
khoa khong dat muc tiéu dé ra vé thoi gian ndm vién trung binh: Khoa Hoi st tich cuc
chéng doc, Khoa Hoi stre tim mach, Khoa Noi téng hop, Khoa Noi1 Than kinh, Khoa Ngoai
Long ngue mach mau, Khoa Ngoai tong hop va Khoa Nhi. Khoa c6 thoi gian nam vién
trung binh cao nhat 1a khoa ICUA véi 9,46 ngay va khoa c6 thoi gian ndm vién thap nhat
la khoa Mit voi 1,84 ngay.

- Cong suét sir dung giuvong bénh thyc té tai cac khoa: Trong 17 khoa dugc danh gia
thi c6 chi c6 04 khoa dat muc tiéu dé ra vé cong suit sir dung givdng bénh, gdbm c6: Khoa
Noi tim mach, khoa Ngoai Téng hop, Khoa Ung budu va khoa Rang ham mat. Pac biét c6
2 khoa hién dang qué tai, vuot qua cong suit str dung 14 khoa Ngoai tong hop véi ty 18
103,07% va khoa Ung budu véi ty 1& 142,01%. Khoa c6 cong suat st dung thip nhat 13
khoa Ngoai Long nguc mach mau véi ty 18 44,29%.

- Ty I¢ hai long ctia nguoi bénh ndi tra voi dich vu kham chira bénh: Trong 14 khoa
duoc theo dbi vé chi sb ty 18 hai long ctia ngudi bénh ndi tra véi dich vu kham chita bénh
thi ¢6 01 khoa khdng dat muc tiéu dé ra: Khoa Ngoai tong hop. Khoa c6 ty 1& hai 1ong cta
ngudi bénh cao nhat 1a Khoa Noi than kinh (99,19%), tiép dén 1a khoa Ngoai Long nguc
mach mau (98,71%) va khoa c6 ty 1& hai long thap nhét 13 Khoa Ngoai tong hop (79,64%).

- Chi s6 chuyén khoa Dinh dudng tiét ché: C6 02 chi sé dugc theo ddi danh gia tinh
trang thuc hién cong tac dinh dudng tai cac khoa 1am sang: Ty 1€ bénh nhan ndi tri dugc
danh gia, theo d&i va can thiép dinh dudng ding theo quy dinh va ty 1é cung cap sut an
dinh dudng cho bénh nhan ndi tra. Trong d6 co chi sb ty 1é cung cap suét an dinh dudng
cho bénh nhan noi tra khong dat dugc muc tiéu ké hoach d@ ra, chi dat 21,2%.

- Nhém chi sd khéi xét nghiém: C6 09 chi sb chat lugng dugc xay dung, theo doi danh

gia chét luong hoat dong cua khoi xét nghi¢m theo 03 giai doan, trudc, trong va sau xét
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nghiém. Trong d6 c6 03 chi s6 chwa duoc theo ddi danh gia trong quy 1 nam 2021, cac chi

sO con lai déu dat dugc muc tiéu ké hoach deé ra.

CHI SO TUAN THU VE SINH TAY KHOI NOI

120%

100%

80%

60%

40%

20%

0%
KhoaDa Khoa Khoa Khoa Noi Khoa Noi Khoa Noi Khoa Noi Khoa Noi Khoa Nhi  Khoa Khoa

lifu Dinh Khiam  thin — tiét  Tim machTéng hgp Thin kinh Piéuti YHCT
dudng tiét  bénh Thén 150 hoc dich vu
che nhan tao

=#=KE HOACH NAM 2021 =#=QUYINAM 2021

CHI SO TUAN THU VE SINH TAY KHOI NGOAI
120%
100%
90%
80%

60%

40% 42%
20%

0%
KhoaMit Khoa  Khoa KhoaTiét Khoa KhoaUng Khoa  Khoa KhoaSan Khoa

Ngoai  Ngoai ni€u nam Ngoai budu Ngoai Réng Ham TMH
Chin  Long  khoa  tonghop Thankinh Mt
thuong  nguc
chinh hinh mach mau

=o=KE HOACH NAM 2021 =#=QUY I NAM 2021
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CHI SO TUAN THU VE SINH TAY KHOI HOI SUC

VA CAN LAM SANG
120%
100%
30%
60%
40%
20%
0% - N - .
Khoa Cap ctru Khoa Hoi stc  Khoa Hoi sitc  Khoa Gay mé Khoa Chan doan Khoa Thim do
tichcucchong  tim mach hoi stre hinh anh chirc ning
dodc

=#=KFE HOACH NAM 2021 =#=QUY INAM 2021
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CHI SO CHAT LUQGNG HAI LONG NHAN VIEN Y TE
KHOI NOI

91.16% 100%

33.64%

KhoaDa Khoa Khoa Khoa Khoa Khoa
liéu Dinh  Kham Noi thin Noi tiét Noi Tim
dudng bénh —Thén mach lao
tiét che nhéan tao hoc
=0=KE HOACH NAM 2021

CHI SO CHAT LUQNG HAI LONG NHAN VIEN Y TE
KHOI NGOAI

82.26%

59.18%

79.55%
80%
64.89%
51.45%
Khoa Khoa Khoa Khoa Khoa Khoa
Noi Noi Nhi Diéutri YHCT Tém thé
Téng  Than dich vu
hop kinh
=0==QUY I NAM 2021
96.59%
100%
84.83%
4.89%

44.32%

Khoa Khoa  Khoa  Khoa Khoa  Khoa Khoa  Khoa KhoaSan Khoa  Khoa
Mit  Ngoai Ngoai Tiétniéu Ngoai Ung  Ngoai Ring Phiu TMH
Chin  Léng nam khoatébng hgp buwéu  Thin Him Mit thudt tao
throng  nguc kinh hinh
chinh  mach thidm m§
hinh mau

—=o—KFE HOACH NAM 2021

=0==QUY I NAM 2021



23

CHI SO CHAT LUQNG HAI LONG NHAN VIEN Y TE
KHOI HOI SUC VA KHOI CAN LAM SANG

120%
100% 92.94%
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60%
40% 41.78%
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0%

Khoa Cap ciru  Khoa Hoi st Khoa Hoi ste  Khoa Gaymé  Khoa Chan  Khoa Giai phau Khoa Tham do
tich crechong  tim mach hoi ste doan hinh anh bénh chtkc nang
doc
=0=KE HOACH NAM 2021 =0==QUY INAM 2021
CHI SO CHAT LU()'NG HAI LONG NHAN VIEN Y TE
KHOI PHONG BAN VA KHOI Hz:&U CAN
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CHI SO CHAT LUQNG HAI LONG NGUOI BENH NOI TRU

120%
99.19% 98.39%

97.74%

100%% Gl 095.87% . 96.37% 012305 90.91% o1
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Noi tiet Noi Tim  Noi Noi Ngoai Ngoai Tiét Ngoai Ung Ngoai Nhi Ring San TMH

mach Téng Thin Chidn Loéng niéu tdng budu  Thin Ham
lao hoc hop kinh thuong nguc nam hgp kinh Mat
chinh mach  khoa
hinh mau
===KE HOACH NAM 2021 =0==QUY I NAM 2021
CHI SO CHAT LUQNG VE THOI GIAN NAM VIENTRUNG
BINH CUA NGUOI BENH (NGAY)
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Hoi Hoi Miat Noi Noi NOi NI Noi Ngoai Ngoai Tiet Ngoai Ung Ngoai Nhi Rang San TMH

stic stc thin — tié Tim Toéng Thin Chén Léng niéu tong budu Thin Him
tich  tim Than mach hgp kinh thuong ngye nam hop kinh Mat
cuc mach nhan ldo chinh mach khoa

ch("irng tao hoc hinh méu
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CHI SO CHAT LUQNG VE CONG SUAT SU DUNG GIUONG BENH

100%  100%

Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa
HOi scHOi stk Mat  Noi tiet  Noi Noi Noi  Ngoai Ngoai

tichcye tim Tim Toéng Thin Chin Long
chéng mach mach hgp  kinh thuong nguc
doc lao hoc chinh mach
hinh  médu

79.03%

44.29%

Khoa Khoa Khoa

Tiét Ngoai Ung Ngoai

niéu  tong budu
nam  hop
khoa

—o—KE HOACH NAM 2021 =e=QUY I NAM 2021

142.01%

Khoa Khoa

Than

Nhi

Khoa
Ring

Mt

CHI SO CHAT LUQNG VE CONG TAC DINH DUONG
TIET CHE

79.1%

70%

70%

I .

51.17%

Khoa Khoa
San TMH

Ty 1& bénh nhin ndi tri duge dnh gid, theo d6i va can thiép T 1é cung cip suit in dinh dudng cho bénh nhan ndi tri

dinh dudng ding theo quy dinh

EKE HOACH NAM 2021

EQUYINAM 2021
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CHI SO CHAT LUONG 3 KHOA XET NGHIEM
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99.9% 100%
100% 95% 95.7% 95%
o,
90% 87%
80%
60%
60%
40%
20%
5% 5%
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Tilé nhdn mau Tilé hoachat, Tilé hailong Ty Ié tir choi Tyl xét  Tyléngoai Thoigian tra két
xét nghiém duge sinh phdm, vt  ngudi bénh mau nghiém g mau nhiém cuaxét qua xét nghiém
ghi day du théng tr dwoc cung  ngoai trit doi véi phong xét  nghiém cdy mau Corona virus

tin, chinh xdc cap ding va day  dich vu cia nghiém tham trén chai BHI 2  ding han va

da phong 14y méu chiéu phase tai khoa chinh xac khong
va khoa xét Hoi sire tich eire nham lan thong
nghiém —chéng doc  tin khach hang
(ICU-A)

® KE HOACH NAM 2021 = QUYINAM 2021

I1l. KHUYEN NGHI
1. Chi s6 chit lwgng bénh vién

- Do c¢6 su bién dong vé nhan sy trong quy 4 nim 2020 va quy 1 ndm 2021. Bénh vién
thuc hién ra soat lai tinh hinh nhan su, tuyén dung thém nhan vién y té, dic biét 1a dbi
tuong bac sy.

- Tiép tuc thuc hién gidm sat, huéng dan cho nhan vién trong viéc lap ké hoach chim
soc cho nguoi bénh.

- Tang cuong hoat dong kham chira bénh ndi tra, ndng cao cong suat sir dung giuong
bénh tai cac khoa.

- Thuyc hién ra soat toan bo co s vat chit — ha tﬁng hién nay tai bénh vién va xay dung
ké hoach sira chita, xdy dung méi co s& ha ting, mé rong khong gian 1am viée cho NVYT
va dam bao an toan cho NVYT.

- Xay dung mdt sd chinh sach nang cao chit lwong dich vy, thu hat ngudi dan téi kham
va diéu tri bang nhiéu hinh thirc khic nhau nham ting cac ngudn thu cho bénh vién tir d6

tung budc tang lwong cho NVYT.
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2. Chi s6 chét lwong cac phong khoa

- C6 céc hinh thuc khen thudng cling nhu phé binh, xtr phat vé1 cac khoa ¢6 ty 1€ tuan
tht vé sinh tay thap nhat trong thang, quy, ndm. Dic biét cAn cha ¥ dén khoa c6 ty 16 nhan
vién y té tuan thu vé sinh tay thap nhat 1a Khoa Da 1idu, khoa Noi tiét va céc khoa thudc hé
ngoai c6 ty 1é tudn thu thap, cin ddy manh cong tac giam sat, nhic nhd tai cac khoa nay va
ting cuong giam sat, nhic nhd nhitng khoa c6 ty 18 nhan vién tuan tha vé sinh tay thip
dudi 50%.

- Nhan vién mang ludi Kiém soat nhiém khuén tiép tuc phdi hop bao lanh dao khoa
khi c6 nhan vién chua tuan thu vé sinh tay hoac vé sinh tay chua dung quy trinh.

- Tang cuong kiém tra, gidm sat sy tudn tha phac d6 diéu tri, va cac qui trinh hoat dong
hudng t6i chuan hoa cac hoat dong bénh vién.

- Nang cao chét lugng chiam séc cia hé didu dudng tai cac khoa 1am sang, ting cudng
cong tac kiém tra giam sat cia diéu dudng truong va phong diéu dudng.

- Péy manh cong tac truyén thong gido duc stc khoe cho ngudi bénh nham ddy manh
viéc tuan thu trong diéu trj.

- Thuc hién diéu phdi, sip xép lai phong bénh, guong bénh giita cac khoa 1am sang,
dic biét bd tri nham giam tinh trang qué tai tai 2 khoa Ngoai tong hop va khoa Ung budu.

- Duy tri hoat dong kiém tra, giam sat thudng quy tai cac khoa.

- Ting cudng giam sat va tip hudn nhan vién thuc hién ding quy trinh k¥ thuat.
IV. PHUONG HUONG HOAT PONG QUY 2 NAM 2021

- Tb chirc giam sat cac hoat dong cia cac phong/khoa theo chuyén dé va theo céc
khuyén céo cia SO Y té.

- Lap ké hoach va t6 chirc dénh gia ndi bo 6 thang dau nim 2021 dé danh gia chat
luong hoat dong cuia cac phong/khoa.

- Kién toan quy trinh ky thuit nam 2021.

- Hoan thién bang kiém giam sat quy trinh k¥ thuat nim 2021 va xay dung ké hoach
giam sat.

- Ting cudng kiém tra, gidm sat su tudn tha phac d6 diéu tri, va cic qui trinh hoat dong
hudng téi chuan hoa cac hoat dong bénh vién; duy tri va cing cd cong tac binh bénh an,
binh toa thudc tai khoa va cép bénh vién; kiém tra hd so bénh én; nang cao hiéu qua tuan

thii phac d6 diéu tri thong qua viéc ing dung cong nghé thong tin trong kiém tra, giam sat.
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- Tiép tuc thuc hién cac bién phap phong chéng Covid 19 tai bénh vién theo hudng dan
cia BO Y té.

- Thuc hién cac bién phap nhdm giam ty 16 nhidm khuan bénh vién. Tang cudng cic
hoat dong giam sat, dic bi¢t giam sat vé sinh moi truong, chét thai. T6 chic tap huan cho
nhan vién cong ty v¢ sinh; Pam bdo chat lugng dung cu, dd vai vo khuén.

- Tiép tuc thyc hién gidm sat su tudn thi cac quy dinh, quy trinh vé kiém soat nhiém
khuan trong v¢ sinh tay, cac ky thuat, thu thuat; nhiém khuéan bénh vién trong toan bénh
vién, thiic ddy tién do hoan thanh cac quy dinh, quy trinh, bang kiém vé vé sinh méi truong,
quan 1y chét thai dé tién hanh giam sat. Dua vao két qua giam sat dé dua ra cac can thiép
phtl hop nham lam ting ti 1¢ tudn thil vé kiém soat nhiém khuan, giam ti 1¢ nhiém khuan
bénh vién.

- Cac khoa 1am sang ting cudng cong tac tu van dinh dudng va tdm quan trong Khi
tuan thi dinh dudng trong diéu tri cho ngudi bénh.

- Bénh vién tién hanh khao sat lay y kién ngudi bénh dé cai tién chat luong trong viéc
cung cip suat dn dinh dudng cho ngudi bénh. Tuyén dung thém nhan sy cho bép an dinh
dudng phuc vu nguoi bénh.

- Hoan thién bang thiét ké cho khu xét nghiém Huyét hoc — Hoa sinh, xay dung ho so
tiéu chuan 1SO 15189.

- Xay dung lai h¢ théng quan ly chét lugng khoi xét nghi¢m, cap nhat lai toan bd quy
trinh, biéu mau, hd so va thue hién thim dinh phuong phéap xac dinh gia tri do.

- T6 kiém tra giam sat khu noi tra thuoc P.QLCL tién hanh kiém tra hang ngay vé cong
tac vé sinh, co so vat chat dé kip thoi lién hé khac phuc khi c6 van dé phat sinh. Uu tién
giam sat chat ché tai cac khoa thuong xuyén dong bénh nhu khoa Nhi, Khoa NTQ, Khoa
CTCH, khoa San.

Noi nhén: TP QUAN LY CHAT LUQNG

- Ban Giam ddc;
- Céc phong/khoa; /%L,
- Luu VT. I At
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