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BAO CAO
Két qua thwe hién cac chi s6 chit lwong quy IV nim 2024

I. PAC PIEM TINH HINH

Bénh vién thanh phd Thit Dtic 1a bénh vién hang I v6i tdng sb giwdong ké hoach
dugc S& Y té giao 14 750 giudng theo Quyét dinh s6 2210/QP-SYT ngay 09 thang 04
niam 2024.

Sau 17 ndm hoat dong, Bénh vién da tao duoc sy tin tudng clia nguoi dan tai dia
ban thanh phd ciing nhu cc viing lan can. Trong quy 4 nim 2024, s6 luong ngudi bénh
dén kham chira bénh mdi ngay trung binh khodng 3929 lugt/ngay, sé luong ngudi bénh
diéu tri ndi trd mdi ngdy trung binh 104 lugt/ngay, sb lwong ngudi bénh cip ctru mdi
ngdy trung binh 89 lwot/ngdy, chét lwong phuc vu ngay mot dugce cai thién va bénh vién
tiép tuc trién khai céc ki thuat cao, trong quy IV bénh vién bd sung 37 k¥ thuit méi dé
phuc vu cong tac chdm soc strc khde va dem lai sy hai 1ong cho ngudi bénh khi dén
Bénh vién. Két qua co su ting trudng so véi quy 1, quy 2, quy 3 ndm 2024 va cung ky
nam 2023.

Bénh vién ludn nhén duge sy quan tdm chi dao kip thoi ciia S& Y té va Uy ban
nhan dén thanh phd Thu Puc cing véi sy hd trg tich cuc clia cac Ban nganh doan thé
da tao tién dé t6t cho don vi hoan thanh nhiém vu.

ILKET QUA THU'C HIEN
1.Céng suit sir dung giwdng bénh

- Két qua thuc hién:
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STT Chi Két | Két | Két Két Két qua quy 4 nim
tiéu qua qua qua qua 2024
nim | Quyd4 | quy | quy2 | quy3 ] (75)
. 2024 nim 1 nim nim Tong | Tong | Céng | Danh
Khoa dieu tri | (%) 2023 | nam | 2024 2024 S0 sO | suatsik | gia
(%) 2024 (%) (%) ngdy | giwd | dung
(%) diéu ng | GB (%)
tri bénh
(ngay) | (giwo
ng)
Khoa U
1 CAVIE 1 590 | 8929 | 715 | 197.39 | 21538 | gaga | 48 | 21318 | Pa
budu
Khoa Noi g9 75 | Khong
\ ; .09 |91.03 ; 3 :
2 | pdnkion | 100 | 90 73.55 | 91.56 | 2477 | 30 it
Klioa Ngoai ) Khong
3 Long nguc >70 | 51.53 | 39.31 | 4820 49.85 1093 22 54.00 dat
mach mau
g | KboaBoiste | o0 | o484 |8577| 9516 | 9505 | 1902 | 20 | 19337 | pat
tim mach
Khoa Noi 7534 | Khong
> 1.51 | SL.15 . :
5 Tim mach 80 | 6 69.69 | 73.59 | 2842 | 41 P
6 | KhoaNoitidt | >70 | 73.64 | 66.14 | 6044 | 7799 | 1400 | 16 | >7% | pat
Khoa Ngoai 29097 | Khéng
- > 65 3533 | 25.46 ; ' ;
i Thin kinh = 29.08 43.31 17 26 dat
2 159.06
8 Khoa Mat > 60 65.54 | 38.79 | 184.25 1779 439 3 Dat
Khoa Tiét -
on
9 | niéunam | 100 | 2634 |3832| 68.07 | 64.79 18 | 4306 | a4y
| 713 ' at
khoa
Khoa Ngoai 87.66 | Khong
10 . =90 100.9 | 75.95 s ! 45 ¢
Bushay | 2 85.03 | 95.77 | 3629 &
Khoa Rang 31.85 | Khong
> 54 1 27.03 . ]
11 s | 50 | 355 2637 | 31.3 203 10 i
Khoa Hoi stre
12 tich cuc >60 | 49.18 | 39.29 | 49.67 81.2 10 74.89 Dat
chéng ddc 689
13 KhogzzM"“ >095 | 11243 | 81.66 | 135.65 | 187.98 | 2367 | 16 | 16080 | pat
; -
14 | KhoaSin | >70 | 7352 |5821| 6118 | 64 | 3991 | 70 | OO |
Khoa Chén B
15 | thwongchinh | >85 | 783 |60.69 | 8637 | 89.95 69 | 81.05 | gur
. 5145 ' at
hinh
e
16 | KPoaNOU s o5 | 6723 | 50.03| 80019 | 9514 | 10756 | 114 | 10256 | pa

tong hop




STT Chi Két | Két | Két Két Két qua quy 4 nim
tiéu qua qua qua qua 2024
nim | Quy4 | quy | quy2 | quy3 ] (%)
. 2024 nim 1 nim nim Tong | Tong | Cong | Dinh
Khoa didutri | (%) | 2023 | nim | 2024 | 2024 sb s6 | sudtsi | gid
(%) 2024 (%) (%) ngay | giwo dung
(%) didu | ng | GB (%)
tri bénh
(ngay) | (givo
ng)
17 | KhoaNm | 100 | 12074 | 6721 | 105 | 11028 | 8591 | 65 | '*3° | mat
Khoa NT- %
18 ?;T 80 2.64 | 29456 | 280.58 | 11769 | 3g | 336.64 | pat
Khoa Hoi stc > 80 Kha
19 | tich cyc Nhi— 7189 | 8251 | 817 | o1 | 12 | 7437 | g
So sinh '
Khoa Khén
> 6.5 11 5.98 g
W | prrprnt | 27 / 9 | 824 | 163 22 =
100 256.5 15481 420.68
21 | Khoa YHCT o | 300.69 | 368.34 40 : Dat
Téng >85 | 68.81 | 84.21 | 104.26 | 115.66 | 84549 | 750 | 112.73 | Pat
=
B
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= Két qua quy 4 nam 2023 = Két qua quy | nam 2024 = Két qua quy 2 ndm 2024
® Két qua quy 3 nam 2024 Chi tiéu ndm 2024

2 Két qua quy 4 ndm 2024
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Cong suit sir dung giwdng bénh toan bénh vién

e
g

Chitiéunam Két qua quy 4 Kétquaquyl Kétqua quy2 Kétquaquy3 Kétquaquy4
2024 nam 2023 nam 2024 nam 2024 niam 2024 nam 2024

- Nhan xét: Trong quy 4 nam 2024, bénh vién ¢ thuc hién theo doi chi sb cdng suat
sir dung givong bénh tai 21 khoa 1am sang. Két qua: ¢6 8 khoa khong dat muc tiéu ké
hoach d8 ra, c6 4 khoa ¢ cong sudt sir dung givong bénh dudi 50%. Céng suat st dung
giudng bénh toan vién dat 115,66%, dat muc tiéu ké hoach dé ra. Két qua dat cao hon
quy 1 nam 2024 1a 31,45%, cao hon quy 2 1a 11,4% va téng cao hon 50,39% so v6i cling
ky nam 2023.

- Nguyén nhén: S& Y té TP.HCM da didu chinh lai chi tiéu givdng bénh nam 2024
theo Quyét dinh s6 2210/QD-SYT ngay 09 thang 04 nam 2024, Pdng thdi, Bénh vién
da tién hanh phan bd s6 giuong céc khoa hop 1y va phit hop v6i tinh hinh hoat dng thue
t€ ctia khoa hon dé tao diéu kién thudn loi cho bénh nhén diéu trj tai bénh vién.

2.Ty 1€ hai long ciia nguwoi bénh ndi tri véi dich vu kham chira bénh

- Két qua thuc hién:

.| Két | Két | Két | Két | Kétqua quy4 nim | Panh
Chi \ 7 - % 5
. oy | dud qua qua qua 2024 gia
STT Khoa diéu nim quy4 | quyl |quy2| quy3 | C& | Diém | Tylé
tri 5024 | PAm | ndm | ndm | nim mAiu | hai hai
%) 2023 | 2024 | 2024 | 2024 | (n) | long | long
. TB | TB (%)
Khoa U
1 PETUNE lso0 | 727 | 830 | 99 | 995 | 15 | 488 | 994 | pat
budu :
Khoa Noéi
2 < ’ 2 85.3 ! 4, 08. Pat
Thin kinh >90 89.8 83.3 95.9 9 95 8.5 a




TV

iRy
i DU

Khoa Ngoai
3 |Ldngngue | >90 | 100 | 89.8 | 100 | 100 8 | 498 | 100 | PDat
mach mau
Khoa Hoi
4 | st tim >90 | 100 | 678 | 99.1 | 956 | 10 | 48 | 992 | Dat
mach
g [KhoaNoL o601 997 | 861 | 100 | 100 | 19 | 5 100 | Dat
Tim mach ‘
6 ?éhtoa Nt 1500 087 | 994 | 963 | 100 | 7 | 437 | 99 | pat
1
Khoa Ngoai :
: > | . 45 | 97.
7 e e | 290 | 100 | 731 | 100 | 100 | 9 5 | 977 | Pat
Khoa Tiét
8 | ni€u nam >90 | 100 80.6 90.6 6 4.52 100 Pat
khoa
o |KhoaNgoal | o001 953 | 742 | 997 | 992 | 11 | 436 | 995 | Dat
tong hop :
jo |KhoaRang o o0l 100 | 764 | 99 | 100 | 11 | 479 | 100 | Dat
Ham Mit :
g | KhoaTat o0l g13 | 852 | 97 | 100 | 13 | 464 | 100 | Dat
Miii Hong '
Khoa Chén
12 | thuong >90| 979 | 98 | 99 | 858 | 9 | 468 | 998 | Dat
chinh hinh
13 | KhoaNoi o g0 056 | g4 | 971 | 934 | 20 | 48 | 100 | Pa
tong hop :
14 |KhoaNhi [>90| 89.1 | 969 | 100 | 951 | 22 | 454 | 999 | Pat
Khoa Hbi
15 | tich cuc > 90 100 925 | 4 | 48 | 987 | Dat
chéng doc
Téng >90 | 92.6 | 85.4 | 9816 | 9644 | 180 | 474 | 997 | Pat

PHg
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TY LE HAI LONG CUA NGUOI BENH NQI TRU VOI DICH VU KHAM BENH,
CHUA BENH TAI CAC KHOA LAM SANG
| 120 " e P T e & e e — - [ R

Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa
Ung Nqi Ngoai Hoi sire Ngi Tim Noi tiét Nggai Tiet Ngoai Rang Tai Mii Chin Noitong Nhi Hbistc
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buéu Thian Lbéng tim  mach Thin niéu  téng Ham Hong thuong hop Nhi - So
kinh nguc mach kinh  nam hop Mt chinh sinh
mach khoa hinh
mau

%Quy 4 nam 2023  “Quy l nam 2024 = Quy Znam 2024  ®Quy 3 ndm 2024  WChi tidunam 2024 = Quy 4 nam 2024

TY LE HAI LONG CUA NGUOI BENH NOI TRU VOI DICH VU KHAM BENH,
CHUA BENH TOAN BENH VIEN

08.1 98.7
6\96.44/
/92.6 .
90 \
85.4

Chi tiéu ndm 2024 Quy 4 ndm 2023 Quy 1 ndm 2024 Quy 2 nim 2024 Quy 3 nim 2024 Quy 4 nam 2024

- Nhén xét: Trong quy 4 ndm 2024, bénh vién thuc hién khao sat sy hai long ctia
180 ngudi bénh noi trit vé chit lugng kham chita bénh tai 15 khoa 14m sang thi
¢0 99.7% nguoi bénh hai long va dat muc tiéu ké hoach dé ra. Két qué dat duoc
tdng hon 14.3% so v6i quy 1 ndm 2024, tang 1.54% so véi quy 2 ndm 2024, ting
3,26% so v6i quy 3 ndm 2024 va ting 7.1% cung ky ndm 2023.

- Nguyén nhan: Tai cdc khoa 1am sang duge trang bi diy du quat, may lanh tai cac
phong bénh, hanh lang, mang Wifi mién phi cho ngudi bénh/ ngudi nha nguoi bénh truy

cdp internet.
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3. Ty 1¢ hai long ciia ngwdi bénh ngoai tri véi dich va kham chira bénh

- Két qua thuc hién:

Chi | Kétqua | Kétqui | Kétqui | Kétqua | Kétqua quy 4 niam 2024 | Danh
tiéu quy 4 quy 1 quy 2 quy 3 gia
nam nam nim nim nim Co miu | Piém Ty lé
2024 2023 2024 2024 2024 (n) hai long | hai long
(%) TB chung
(%)
>90 91.7 92.2 99.7 98.1 222 4.94 100 Dat
(C& mau: | (Co mau: | (C& mau: | ( C& mau:
120) 205) 216

210)

Ty 1€ hai long ngudi bénh ngoai tri véi dich va kham chira

bénh
997 98.1— ~100 '
90 91.7 922 I
Chitiéunam  Quy 4 ndm Quy 1 ndm Quy 2 ndm Quy 3 ndm Quy 4 ndm
2024 2023 2024 2024 2024 2024

4. Nhén xét: Trong quy 4 nam 2024, bénh vién thue hi¢n khao sat 222 nguoi bénh ' /
kham ngoai trii thi ¢6 100 ngudi bénh hai long vé dich vu kham chitra bénh ctia bénh
vién va dat muc tiéu ké hoach dé ra. Két qua tang 7.2% so v6i quy | ndm 2024 tang
0.3% so v&i quy 2 nam 2024 va ting 1.9% so véi quy 3 nam 2024 va tang 8.3% cung
ky nam 2023.

- Nguyén nhan: Bénh vién déy manh img dung app dat kham, trién khai truyén thong
thém & cac man hinh ti vi vé& dit kham qua kham, trién khai giai phap thay thé viéc déng
moc “Pa thu tién” trén héa don danh cho dbi twong thue hién thanh toan khong ding
tién mit bang viéc xdy dung tinh nang dé nhan biét nguoi bénh da dong tién trén phan
mém MQ gitip bénh nhén thuén tién hon trong viéc kham chira bénh.

5. Ty 1€ hai long ciia ngwoi me sinh con

- Két qua thyuc hién:
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Chi tiéu Thoi gian Két qua hai long ciia ngwdi me sinh con Danh gia
nim 2024 Cé mAu | Diém hailong | Ty 1¢ hai long
(%) (n) TB chung (%)
Quy 1 nam 2024 46 431 86.8 Khéng dat
00 Quy 2 nim 2024 45 4.33 92.5 Dat
>
B Quy 3 nim 2024 47 431 89.5 Khong dat
Quy 4 nam 2024 45 4.29 90.5 Dat
TY LE HAI LONG CUA NGUOI ME SINH CON
‘/92.5&\
TS
00 / . fﬂﬂ‘,ﬂ_,_ﬁ-ﬂgo 5
. 89.5
x\%
ﬁﬁq’”‘\:\x ffj
868

Chi tiéu ndm 2024 Quy 1 ndm 2024  Quy 2 ndm 2024  Quy 3 ndm 2024  Quy 4 nim 2024

- Nhén xét: Trong quy 4 ndm 2024, bénh vién thuc hién khéo sat 45 ngudi me sinh

con tai bénh vién thi c6 90.5% ngwodi me hai long vé dich vu kham chira bénh ctia bénh

vién, dat muc tiéu ké hoach dé ra. Két qua tang 3,7% so v4i quy 1 ndm 2024 nhung giam

2% so v61 quy 2 ndm 2024, tang 1% so vdi quy 3 nam 2024.

- Nguyén nhan: Bénh vién da thuc hién sira chita hé théng nude nong lanh trong nha

tdm nguoi bénh .

6. T¥ 1¢ hai long ciia nhin vién y té

- Két qua thuc hién: Khao sat nhan vién y té dugc thue hién 01 nim/lan va da dugc

thue hién trong quy 3 nén quy 4 khdng thuc hién khéo sat.

7. Thoi gian chd kham bénh trung binh

- Két qua thyc hién:

Thoigian | Chitiéu | Tongsd lwgt | Téng thoi gian | Thoi gian cho | Panh gia
nim 2024 kham ch kham kham TB
(phait) (lieot) (phait) (phuit)
Quy 4/2023 290380 11461299 39.47 Pat
Quy 1/2024 102188 4207080 41.17 Dat
Quy 2/2024 <44 108906 4581675 42.07 Dat
Quy 3/2024 170023 7259982 42.7 Dat




Quy 4/2024 271485

11348073

41.8

Pat

- Nhan xét: Trong quy 4 ndm 2024, thoi gian cho trung binh ctia ngudi bénh khi

khém chita bénh ngoai trd tai bénh vién 1a 41.8 phut, dat myc tiéu k& hoach dé ra. Tuy

nhién, két qua tang 0.63 phat so v6i quy 1 nam 2024, giam 0.27 phat so v6i quy 2 nam

2024, giam 0.9 phit so véi quy 3 ndm 2024 va ting 2.33 phut cung ky nam 2023.

Nguyén nhan: Bénh vién duy tri App dat kham va thanh toan khong tién mat c6 tich hop

kiém tra théng tuyén, tra két qua realtime, tra két qua can 1am sang qua md QRCODE...

dé cai tién quy trinh khdm chira bénh, giam bét thoi gian cho doi cho ngudi bénh khi

dén kham tai bénh vién.

8. Ty 1€ tuin thi nhin dién dang ngwoi bénh

- Két qua thyc hién:

% Két qua gidm sét tudn thi quy dinh dinh danh nguoi bénh ngoai tri:

STT Vi tri Tén sb Tanso | Tyl dat

‘ (n) dat(m) | (%)

1 | Quay Pang ky 10 8 80

2 | Quiy Lay thudc bao hiém y té (BHYT) 10 8 80
3 | Phong kham Rang ham mat 10 10 100
4 | Phong kham Nbi tiét 10 10 100
5 | Phong kham Tiét niéu nam khoa 10 10 100
6 | Phong kham Ngoai téng quét 10 10 100
7 | Phong kham Tim mach can thi€p 10 10 100

(HSTM)

8 | Phong kham Noi tim mach 10 10 100
Phong kham San 10 10 100

10 | Phong kham Phu khoa 10 10 100
11 | Phong kham Chén thuong chinh hinh 10 10 100
12 | Phong kham Thén 10 10 100
13 | Phong kham Mit 10 10 100
14 | Phong kham Long ngue mach méu 10 10 100
15 | Phong khdm Ngoai than kinh 10 10 100
16 | Phong kham tai miii hong 10 10 100
17 | Noi | 10 10 100
18 | Noi2 10 10 100
19 | Phong kham noi than kinh 10 10 100
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20

Phong kham Nhi

10

10

100

Tfing

200

196

98

% Két qua gidm sat tuan thu quy dinh dinh danh ngudi bénh tai khu vuc cén 1lam

sang:
STT Vi tri Tén s6 Tansé | Ty 1 dat
, () dat(m) | (%)
1 | Phong Lay mau 10 10 100
2 | Phong Pién tim 10 10 100
3 | Phong X-Quang 10 7 70
4 | Phong Siéu &m 10 9 920
Tong 40 36 90
% Két qua gidm sat tuan thi quy dinh dinh danh ngudi bénh ni tri:
STT Vi tri Tansd - | Tansd | Ty1é dat
9 (n) datm) | (%)
1 | Khoa Néi tong hop 5 4 80
2 | Khoa San 5 100
3 | Khoa Tai Miii Hong 5 5 100
4 | Khoa Ngoai Chén thuong chinh hinh 5 5 100
5 | Khoa Ngoai Than kinh 5 5 100
6 | Khoa Ngoai Tiét niéu — Nam khoa 5 4 80
7 | Khoa Ngoai Téng hop 5 4 80
8 | Khoa N§i tim mach — Lo hoc 5 5 100
9 | Khoa Nai tiét 3 3 100
10 | Khoa Ung budu 5 5 100
L1 | Khoa Ngi than kinh 5 4 80
12 | Khoa Long ngwe mach mau 5 9 100
13 | Khoa Nhi 5 5 100
14 | Khoa Rang ham mit 3 3 100
Téong 66 62 94,3
% Két qua giam st tun thi quy dinh dinh danh nguoi bénh toan vién timg quy:
Chi tiéu Thoi gian Két qua tuiin thd nhin dién ding ngwdi bénh | Panh
nam 2024 Tir s6/MAau sb TV 1& (%) gi
(%)
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Quy | nam 2024 242/285 84.2 Dat

i Quy 2 nam 2024 278/308 90.26 Dat
>

- Quy 3 nam 2024 280/306 91.5 Dat

Quy 4 nam 2024 294/306 96 Dat

TY LE TUAN THU NHAN DIEN PUNG NGUOL BENH
120 - - - - — -

100

80

60 —

4D

20

= QUY

NGOAI TRU

1 NAM 2024

= QUY 2 NAM 2024

CAN LAM SANG

= QUY 3 NAM 2024

NOI TRU

= QUY 4 NAM 2024

TOAN VIEN

= CHI TIEU NAM 2024

- Nhén xét: Bénh vién thuc hién gidm sét viéc tudn thl nhén di¢n ding ngudi bénh

tai cac khoa, phong kham trén 306 trudng hop trong quy 4 nam 2024 thi ¢6 294 truong

hop tuén thu ding quy dinh, chiém ty 1& 96% va dat muc ti€u ké hoach d ra. Két qua

tang 11.8% so v&i quy 1, tang 5.74% so v&i quy 2 nam 2024, tang 4.5 so v6i quy 3 nam

2024.

- Nguyén nhén: Bénh vién cling ting cudng tan sudt gidm sat tudn thi bang kiém an

toan phiu thuat, nhan dién ding ngudi bénh tai cac khoa.

9. Ty 1é tuéin thé Quy trinh thwe hién bang kiém an toan phiu thuat

- Két qua thye hién:
Chi tidu Thoi gian Ket- qui qtuan tllll Quy 1ir1nh txhl,rc
- hién bang kiem an toan phiu - 3
nam 2024 thuat Danh gia
(%) Ve
Tir so/Mau so Ty 1€ (%)
" Quy | nam 12/15 80 Khong dat
>
B 2024
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Quy 2 ndm 81/84 96.43 Dat
2024

Quy 3 ndm 100/104 96.15 Dat
2024

Quy 4 ndm 192/197 97.46 Dat
2024

- Nhén xét: Bénh vién thuc hién giam sat viéc tudn thu quy trinh thuc hién bang
kiém an toan phau thuat tai phong mé trén 197 trwong hop trong quy 4 nim 2024, thi co
192 trudong hop tudn thu dung quy dinh, chiém ty 1 97.46% va dat muc tiéu ké hoach
dé ra. Két qua trong quy 3 c6 tang hon 17.46% so véi quy 1, ting 1.03% so v6i quy 2,

tang 1.31 so véi quy 3 ndm 2024,

- Nguyén nhan: Hang tuin nhén vién gidm sét ting cuong thuc hién giam sat day du

viéc tuan thii quy trinh an toan phau thut tai cac phong mo.

10. Ty 1€ tuan thd Quy trinh ky thuit

- Két qua thue hién:

Két qua 6 thang dau

Két qua 6 thang cubi

Chi niim 2024 nim 2024
X Sé ; S .
A . | tiéu . So Ty lé . So Ty l¢é | Panh
STT | Khoa dicu tri | ) E:‘e'ﬁ bing | TT Efé'f bang | TT | gid
(%) i4m | Kiém | QTKT| kiém | QTKT
Bar | dat | o | BUE | aat | o)
Chan doéan 24 24 100
I | Hinh anh Z95 | 48 43 | 100 Dt
Chén thuvong | > 95
% | ohitak ik 24 2q | 100 6 6 100 | Pat
3 | Daliéu >95| 229 229 100 65 65 100 | Pat
A S}acy mé hoi > 95 o5 B 93 120 120 100 Dat
5 | Giai phdu bénh | > 95 30 30 100 10 10 100 | Pat
Hbi strc tim > 95
6 | e 55 55 100 56 56 100 | Pat
7 | Huyét hoc > 95 59 59 100 30 30 100 | Pat
>
8 | Kham bénh 295 o 21 100 \\
9 Long nguc =95 9
mach mau i% 11 24 24 100 | Pat
10 | Mit > 95 70 70 100 55 55 100 | Pat
1 Eic;al than > Q5 ] ; 100 7 7 100 Dat
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Ngoai Tiét > 95
12 | ifnanmm khoa 90 o0 | 99| 12 12 | 100 | P®
Ngoai tong > 95 49 49 100
13 hop ” ” 100 Pat
14 | Nhi >95 | 134 134 100 172 172 100 | Pat
15 | Noi than kinh | > 95 15 15 100 16 16 100 | Pat
|g | Noi than-than | =95 100
nhén tao 31 31 36 36 100 Dat
17 | Noitimmach |>95]| 90 90 100 3 31 100 | Pat
18 |Noitonghop |>95| 54 54 100 40 40 100 | Dat
19 Phiu thugt tao | > 95 -
hinh thim my 27 27 10 10 100 Dat
20 | Rang hammat | =95 | 60 60 100 120 120 100 | Dat
21 | Taim@ihong |>95| 105 105 100 55 55 100 | Dat
22 | Tam thé >95| 24 23 96 || T | T—_]
Thim do chic | =95
23 | g 48 48 | 190 | 14 | 14 | 100 | Pat
24 | Ung budu >95| 90 90 100 123 122 | 97.78 | Dat
Vit ly tri ligu- | =95
25 | Phuc hdi chire 100 72 72 100 | Dat
ndng 60 60
26 | Visinh >95| 103 103 100 133 133 100 | Pat
Y hoc cd >95 T2 72 100 Dat
23 truyén 60 60 100
Tong >05| 1697 | 1688 | 99.25 | 1352 | 1351 | 99.93 | Pat

- Nhén xét: Bénh vién tuén tht quy trinh ki thuét trong 6 thang cudi nam 2024 dat
99.93% dat muc tiéu dé ra. Két qua 6 thang cudi nam ting 0.68% so v&i 6 thang dau
nam.

- Nguyén nhan: Cac khoa tich cuc chti dong xéy dung bang kiém giam sét tudn thu
quy trinh k¥ thuét theo biéu mAu hudng dan tai thong bao sd 1729/TB-BV ngay 08 thang
07 nam 2022. Bénh vién ting cudng gidm sit tudn thu quy trinh ky thuat bang bang
kiém ho#ic biéu mau 17/QT-KHTH ngay 17 thang 10 ndm 2023 quy trinh xdy dung quy

trinh k¥ thu4t bénh vién trong bd quy trinh hanh chinh.

11. Ty 1é tuin thi quy trinh k¥ thuit tiém an toan

- Két qua thuc hién:
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) ) Két Két qui quy 4 nim
Két | Két Ket qua 2024
. Chi | qua qua quia | quy3 g4 Ty 1€
STT Khoa diéu | tiéu | quy4 | quy1l | quy2 | nim b3 o S6 TT | Danh
tri 2024 | nim | nim | nim | 2024 kf;“g bang | QTK | gid
(%) | 2023 | 2024 | 2024 | (%) izm kiém | T
%) | (%) | (%) gséf[“ dat | TAT
(%0)
28 | Cép ctru >90 | 100 | 100 | 90.91 | 100 51 51 100 | Dat
29 | GMIS >90 | 100 | 100 | 100 | 100 13 13 | 100 | Dat
30 |HSTC-CD | >90 | 100 | 100 | 100 | 100 23 23 | 100 | Dat
31 | HSTM >90 | 100 | 100 | 100 | 90.91 . 2 100 | PDat
HS Nhi — So /
B2 | ek > 90 100 | 100 | 100 g ’ 100 | Dat
Ngoai
- e >90 | 100 | 100 | 100 | 100 - 59 | 100 | Dat
Ngoai
B | s >90 | 100 | 100 | 100 | 100 . . 100 | Dat
35 |NgoaiTK [ >90 | 100 | 100 | 100 | 100 14 14 | 100 | Dat
Ngoai Khén
36 | TNk >90 | 100 | 100 | 100 | 100 P ; 75| dat
37 | Ngoai TH > 90 100 87.5 100 100 5 5 100 Dat
38 |Ungbuéu | >90 | 100 | 100 | 100 | 100 s s | 100 | Dat
39 | San >90 | 100 | 100 | 100 | 100 23 53 | 100 | Pat
40 | Nhi >90 | 100 | 100 | 100 | 100 28 28 | 100 | Dat
41 [NT-INT | 290 | 100 | 100 | 100 | 100 | , 1, | 100 | P
42 | Noi tiét >90 | 100 | 100 | 100 | 100 1 11 | 100 | Pat
43 | Noi TK >90 | 100 | 100 | 100 | 100 1 51 | 100 | Pat
44 | Noi TM >90 | 100 | 100 | 100 | 100 61 6 | 100 Dat
5 & DPat
45 | Noi TH 290 | 100 | 100 | 100 | 952 | g 7 | 964
46 | TMH >90 | 100 | 100 | 100 | 100 ) i 100 | Pat
47 | RHM >90 | 100 | 100 | 100 | 100 7 7 | 100 | Pat
48 | DDTC 290 | 100 | 100 | 100 | 100 | | g | 100 | Pd
49 | Mit >90 | _—"| 100 | 100 100 6 6 100 | Dat
50 | CDHA >90 |_—"| 100 | 100 | 100 5 s | 100 | Pat
_, 100 | 99.78 99.45
Téng >90 | (434/ | (458/ | 99.66 | (359/3 | 361 | 359 |99.51| Pat
459)
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Két Két qua quy 4 nim
Két | Két | Két | qua 2024
i Chi | qua | qua qua | quy3 Sé | Tyle
ST Khoa diéu | tiéu | quy4 | quy 1l | quy2 | nam bin So TT | Panh
tri 2024 | nam | nim | nim | 2024 klengl bang | QTK | gid
(%) | 2023 | 2024 | 2024 | (%) T kiém | T
%) | (%) | (%) B | dat | TAT
sa (%)
434) | *100 | (2952 | 61)*
*100 96)* | 100
100 |

TY LE TUAN THU QUY TRINH TIEM AN TOAN TAI CAC KHOA
120 - e — - e R —— — -

100

60 ?ﬁsz f E' ;; :? ';; ;2 iR
©
20 ] '% "? :% '2 f ] '"i'
S5 r‘\’&@’\‘& SRS L&

®Quy4nam 2023 =Quy 1ndm 2024 ©1Quy 2 ndm 2024 B Quy 3 ndm 2024 @Chi tidu ndm 2024 & Quy 4 nam 2024

TY LE TUAN THU QUY TRINH TIEM AN TOAN TOAN
BENH VIEN

100 99.78 99.66 99.45 99.51

90

Chi tiéunim Quy 4 ndm 2023Quy | ndm 2024 Quy 2 nam 2024 Quy 3 ndm 2024 Quy 4 ndm 2024
2024

- Nhan xét: Két qua gidm sat tuan thi quy trinh tiém an toan tai 23 khoa trong quy

4 nam 2024 dat ty 16 99,51%, dat muc tiéu k& hoach @& ra. Tuy nhién, két qua giam



0,27% so v61 quy 1 ndm 2024, gidm 0,15% so véi quy 2 ndm 2024, ting 0.06% so vGi

16

quy 3 nam 2024 va giam 0,49% so véi cing ky ndm 2024.

- Nguyén nhéan:

+ Tiép tuc thuc hién giam sat qua camera dé cai thién tuan thi vé sinh tay trong cham

soc nguoi bénh.

+ Didu dudng thuong thuc hién tdt cac yéu ciu theo bang kiém nhung con vi pham
céc ndi dung khong thude phan diém liét trong bang kiém nhu phén loai rac sai, khong

ghi ngay gi¢ dat kim luon, mam tiém, ndp hdp gon khdng dam bao vo khuan, chai

nuée mudi rat thude khong che chén, khong ghi ngay...

12. Ty I¢ tudn thu vé sinh tay

- Két qua thuc hién:

Két £ Két | Két | Kétqui quy 4 nim
3 E Keét , .
Chi | qua . | qua | qua 2024
o . | qua , p z Y
. tieu | quy wy 1| AW quy3d | So Ty 1€ Panh
STT | Khoa diéu tri | nam 4 (;ﬁ);] 2 nam co’ Sb tuan iI,l
2024 | niim | 5 0% | mdm | 2024 | hoi | ria | tha | &
(%) | 2023 %) 2024 | (%) | quan | tay | VST
@) | 7| (%) séit (%)
1 |KhoaCépectu | >70 | 814 |6857| 725 | 875 | 70 | 53 | 757 | Pat
g | RhoaHSTC— 1 560 9484|9174 | 94.97 | 90.48 | 131 | 116 | 885 | Khon
CH gdat
3 | Khoa HSTM >90 | 9124 | 91.91 | 95.16 | 96.24 | 154 | 147 | 955 | Pat
Khoa HSTC . '
90.42
4 Nni. Sosion | 290 / 96.26 | 92.36 | 127 | 118 | 93 | Dat
5 | Khoa GMHS >75 | 8475 64.65|65.12|70.11| 77 | 60 | 779 | Pat
6 | Khoa UB >95 | 9756 | 97.4 | 989 | 9863 | 74 | 74 | 100 | Pat
7 |KhoaNgoai TK | =90 |99.14| 96 | 987 |97.67| 79 | 77 | 975 | Pat
8 | KhoaNgoai TH | 290 |81.97 | 75 |8333|73.83| 109 | 80 | 734 I;g;ftl
KhoaNgoai | 540 | 807 | 74.12 91 ‘
Ml by > 0.7 | 7412 | 82.14 | 100 | 76 | 69 Dat
10 |&hoa Ngoai >90 9574 | 93 |94.16| 966 | 135 | 130 | 963 | Pat
CTCH - ‘ ' -
11 | Khoa Ngoai >80 | 8125|8636 /9231 | 100 | 72 | 70 | 972 | bat
12 | Khoa Séan >90 | 100 | 100 |86.08| 100 | 66 | 66 | 100 | Pat
13 | Khoa TMH >70 |46.67 |51.5252.07|80.19| 92 | 71 | 772 | Pat
14 | Khoa Mit >90 | 9861 | 97.1 | 9722|9844 | 65 | 65 100 | Pat
15 | Khoa RHM >70 | 4731|6164 |6047| 662 | 77 | 50 | 65 I;%‘Z‘tl




17

Két X Két | Két | Két qua quy 4 nim
" 5 Keét . 5
Chi | qua . | qua | qua 2024
- , qua ) , X - 1A
i tiéu | quy | oo | quy | quy 3| So | Tyke Panh
STT | Khoadidutri | nim | 4 qngn 2 | nim | co | Sé | tuhn "
2024 | nim | 0% | mam | 2024 | hoi | ria | thi &l
(%) | 2023 %) 2024 | (%) | quan | tay | VST
%) | 7 | (%) sat (%)
16 %&aKham >90 | 100 | 100 | 9697 | 100 | 72 | 72 | 100 | Pat
17 | KhoaDichvu | >80 |85.29|89.06|91.04|9219| 78 | 73 | 93.6 | Dat
1g |KhoaDinh 1 594 | 100 | 9863 | 97.1 | 100 | 70 | 70 | 100 | Pat
dudng tiet ché
- Khon
19 |KhoaNoi TH | 290 | 88.6 | 8579|9363 | 85.71 | 139 | 123 | 885 | "y
20 |KhoaNsiTK | >80 |8521(9329 (9652|8857 | 99 | 87 | 879 | Pat
21 LKhH"aNf’iTM' >80 | 76.11| 9153 | 8471 | 8553 | 83 | 75 | 904 | Dat
22 | KhoaNéitiét | >70 | 67.47 | 86.84 |85.14 | 8557 | 80 | 68 | 85 | Dat
23 | Khoa Da lidu >70 | 7692|7297 | 8772|9211 | 38 | 32 | 842 | Dat
24 | Khoa Nhi >090 | 8452 |93.64 | 86.41|65.06| 80 | 51 | 63.75 I;;‘é‘;?
25 | KhoaThan NT | >90 [93.28 9931 | 939 | 100 | 82 | 82 | 100 | Pat
26 | Khoa YHCT >90 |97.73| 100 |9733| 100 | 75 | 74 | 987 | Dat
Khoa VLTL- /
27 >9 97.35
il > 90 83.72| 837 | 8 | 77 | 93 Batﬁ
!
28 | Khoa CDHA >80 |82.54|94.81| 100 | 96.88 | 65 | 65 | 100 Dat]
29 | Khoa TDCN >90 | 100 | 100 | 100 | 100 | 66 | 66 | 100 | Dat
3 > 80
Tong 2= 87.69 88.47 | 88.83 | 903 2514 | 2261 | 90.11 | Dat
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KHOA
120 . " e = 12 it = e N S S
100 ™l
80 N E
60 i g
40 i
20 E ,
0 i s
S
& >
0‘7}

%Quy 3 n3m 2023 =Quy | ndm 2024 = Quy 2 nim 2024

B Quy 3 ndm 2024 MChi tidu ndm 2024 = Quy 4 nim 2024

TY LE TUAN THU VE SINH TAY TOAN VIEN

9’_’/—88.47—'____88‘8
87.6

80

Chitieunim 2024 Quf 41am 2023 Quf | nAm 2024 Quy 2nAm 2024 Quy 3 nam 2024 Quy 4 nam 2024
- Nhén xét: Trong quy 4 ndm 2024, ty 1€ tuén thu vé sinh tay dat 90,11% va dat muc

tiéu ké hoach dé ra. K&t qua quy 4 nam 2024 ting 1.64% so v6i quy 1 nam 2024, ting

1.28% so v6i quy 2 ndm 2024, ting 0.19% so véi quy 03 ndm 2024 va ting 2.42% so

voi cung ky nam 2023. Trong 29 khoa dugc theo ddi thi ¢6 05 khoa khéng dat muc tiéu

ké hoach dé ra va c6 08 khoa dat ty 1€ tuén thu vé sinh tay 100%: Khoa Ung Btru, khoa

San, khoa Kham bénh, khoa Mét, khoa Dinh dudng tiét ché, khoa Noi than — Thén nhan

tao, khoa Chudn doan hinh 4nh va khoa Thiam do chire nang.
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- Nguyén nhan: Do ¥ thirc ctia nhan vién chua tudn thi quy dinh, bénh vién s€ ting

cudng gidm sat cac khoa quy trinh tuén thu v€ sinh tay.

13. Ty 1& nhiém khuén b¢nh vién

- Két qua thuc hién:

Két

Két

Chi tiéu Két Két K&t qua Quy 4/2024 | D4nh
2024 (%) qua qua qua qua (%) gia
Quy Quy Quy Quy | Tirsd/ | Tyl nhiem
4/2023 | 1/2024 | 2/2024 | 3/2024 | MAus6é | khuin bénh
(7o) (Yo) (“o) (Yo) vién (%)
< 1.5 L3 0.9 0.8 0.79 Dat
(5/374) | (3/332) | (3/368) | (3/379) | 2/354 0.6
Ty 1& nhiém khuén bénh vién
-
13
T,
S~
B
09—
~0.8— 0.79
B’ T
Chi tiéu nam Quy 4 nam Quy 1 ndm Quy 2 nam Quy 3 nam Quy 4 nim
2024 2023 2024 2024 2024 2024

_ Nhan xét: Trong quy 4 ndm 2024 c6 02 trudng hop nhidm khudn bénh vién, chiém

0,6%, dat muc tiéu ké hoach dé ra. Két qua gidm 0,3% so voi quy 1 nam 2024, gidm

0,2% so v&i quy 2 nim 2024 va giam 0.19% so véi quy 3 ndm 2024 va giam 0.7% so

véi cung ky ndm 2023.

- Nguyén nhén: Bénh vién st dung phuong phap danh ddu huynh quang trong hoat dong

giam sat vé sinh méi truong, Céc nhan vién cua khoa kiém soat nhiém khuan dugce tham

gia céc 16p dao tao vé kiém soat nhiém khuan.Bénh vi¢n da to chirc tdp hudn vé kiém

soat nhiém khuén cho thanh vién.

14. Nguwoi bénh noi trd trong bénh vién duge dinh gia tinh trang dinh duong

ding quy dinh

- Két qua thuc hién:
Chi | Kétqua | Kétqua | Kétqua | Kétqua | Két qua Quy 4 nim 2024 | Panh
tiéu quy 4 quy 1 quy 2 quy 3 (%) gia
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2024 nim nim niam nim Tirsd/ | Ty 1& Nguoi
(%) | 2023 2024 2024 2024 | Miusé | bénh duge
(%) (%) (%) (%) (Nguwoi) | danh gia, theo
doi va can
thiép dinh
dudng khi
nim vién (%)
> 90 91.49 93.3 86 92.94 Khong
(430/470) | (377/404) | (436/507) | (711/765) | 63776 83 dat
Ty 1€ ngwoi bénh dwoce danh gia, theo ddi va can thiép
dinh dudng khi nam vién
933 92.94
9149 S N
90— N e \\\
~N.
86

Chi tiéu ndm
2024

Quy 4 ndm 2023 Quy 1 ndm 2024 Quy 2 ndm 2024 Quy 3 nim 2024 Quy 4 nim 2024

- Nhén xét: Qua gidm sét, trong quy 4 nam 2024 c¢6 83% truong hgp dugc danh gid

tinh trang dinh dudng, khong dat muc tiéu ké hoach dé ra. Két qua giam 10.3% so vdi

quy 1 ndm 2024, giam 8.03% so véi quy 2 ndm 2024 giam 9.94% so v4i quy 3 nim

2024 va giam 9.94% so vai cung ky ndam 2023.

- Nguyén nhan: Bénh vién da thyc hién ké hoach td chirc tap hudn dinh dudng cho nhan

vién y t€, bao gdm cédc chuyén de:

+Sang loc —danh gia tinh trang dinh dudng: Thong tu 18/2020 — Vai trd ctia dinh duéng

trong diéu tri ndi tri va Sang loc danh gia tinh trang dinh dudng cho ngudi bénh ndi tra

va ngoai tri.

+ Nhu cau dinh dudng cho ngudi bénh nim vién: Nhu cau dinh dudng cho ngudi bénh

nam vién va ma so ché do an bénh vién.

15. Ty 1& ngwoi bénh ndi tri duwge cung cip suét in dinh dudng tai bénh vién

- Két qua thuc hién:

Chi Két Két Két Két | Kétqui Quy 4 nim 2024 (%) | Danh
tidu qua qua qua qui | Tirso/ Mau | Ty 1€ nguoi gia
Quy4 | Quyl | Quy2 | Quy3 | sbNewsi | bénh nditri
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2024 nam nim nam nam dwgce cung cap
(%) 2023 2024 2024 2024 suat dn dinh
(%) (%) (%) (%) duéng (%)
17912 Khong
=53 57.8 52.73 58.22 44.2 44.7 dat
(13361%3) :

Ty 1€ ngwdoi bénh noi tri duwgc cung cAp suit in dinh
dwong

PR ;. 5822

S,

TTTs273 S
T4 2447

55

Chi tiéu nim  Quy 4 nam 2023Quy 1 ndm 2024Quy 2 nam 2024Quy 3 nam 2024Quy 4 nam 2024
2024

- Nhan xét: Trong quy 4 nim 2024 c6 44.7% ngudi bénh duge cung cAp sudt dn dinh
dudng va khong dat muc tiéu ké hoach dé ra. Két qua giam 8.03% so véi quy 1 nam
2024, giam 13.52% so v6i quy 2 nam 2024, ting 0.5% so voi quy 3 nam 2024 va giam
14.1% so véi cung ky ndm 2023,

- Nguyén nhan: Mat hang sita tai cén tin thiéu hut nhiéu, ddn dén cac khoa dit nhung
khong co; mat 36 khoa 14m sang chua tu vAn ché do dinh dung va chua tu vén suét dn
cho nguoi bénh; nguoi bénh mudn dn thtre 4n do ngudi nha néu do nha gan bénh vién.

Bénh vién tiép tuc thuc hién ké hoach t& chire tip hudn dinh dudng cho nhén vién y
té, vé chuyén dé dinh dudng qua tinh mach: Tu vén, s6 tay dinh dudng cho ngudi bénh
phau thuét va d& 4n cai tién chat luong suat dn cung cép cho sdn phu tai bénh vién.

16. Ty 1¢ miu xét nghiém khi mau bj tir chéi tai khoa Hoéa sinh

- Két qua thuc hién:

Thoigian | Chi tiéu 2024 | Tir s6/Mau sb Ty 1é miu xét Panh gid
(%) nghiém
khi mau bi tir choi
(%)
Quy 1 6/1497 0.4 0Dat
Quy 2 <2 7/1935 0.36 Dat
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Quy 3

Quy 4

7/2053

0.34

Dat

7/2319

0.3

Dat

- Nhén xét: Trong quy 4 ndm 2024, khoa Héa sinh tiép nhan 2319 mAu bénh pham

xét nghiém khi mau thi ¢6 07 mau bj tir chdi, chiém ty 18 0,3% va dat muc tiéu ké hoach

deé ra.

- Nguyén nhan: Bénh vién da dau tu thém may moc trang thiét bi phuc vu cho cong

tac xét nghiém: Méy phan tich t& biao mau Sysmex XN-200, may dong mau tu dong

XRC, may dong mau tir dong Stago Compact max, mdy mién dich Access 2, may nudc

tiéu tu dong Clinitex Novus, mdy nude tiéu Urilyzer Pro (02 may)

17. Ty 1€ cac xét nghiém sinh héa thwe hién ndi kiém trén may AU 5800 c6 két

qua dat tai khoa Hoéa sinh

- Két qua thue hién:

Thoi gian | Chi tiéu 2024 | T s6/MAu s6 | T¥ I¢ ndi kiém sinh hoa | Danh gia
(%) thie hién trén may AU
5800 c6 két qua dat (%)
Quy 1 2070/2184 94.78 Pat
Quy 2 > 80 2065/2184 94.55 Dat
Quy 3 2130/2208 96.47 Pat
Quy 4 2140/2189 97.8 Pat

- Nhén xét: Trong quy 4 nim 2024, khoa Héa sinh c6 thuc hién ndi kiém cho 2140

x€t nghiém, ty 1€ ndi kiém dat 12 97.8% va dat muc tiéu ké hoach dé ra. Két qua tang

3.02% so v&iquy | ndm 2024, ting 3.25% so v6i quy 2 nam 2024 va tang 1.33% so véi

quy 3 ndm 2024,

+ Nguyén nhén: Xy dung cong cu quan Iy néi kiém (IQC) tai khoa Héa Sinh.

18. Ty 18 thiét bj dwgc béo tri, hiéu chuin diang quy dinh tai khoa Hoéa sinh

Két qua thuc hién:

Chi tiéu 2024 Két qua 6 thang cudi nim 2024 Panh gia
(%) Tir s6/Mau s6 Ty 18 thiét bi dwge béo tri,
hiéu chuin dung quy dinh tai
khoa Héa sinh (%)
>80 6/9 66.7 Khong dat

- Nhan xét: Trong 6 thdng cudi nam 2024, khoa Hoa sinh c6 bo tri, hiéu chuén 6
thiét bi, dat ty 16 66.7% va khong dat muc tiéu ké hoach dé ra.
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- Nguyén nhén: Tai thoi diém hiéu chuin thiét bi khoa c6 3 thiét bi van con trong

han hiéu chuin nén khoa khong tién hanh hi¢u chuén.

19. T¥ 18 cAc mAu xét nghiém bi tir chéi tai Khoa Huyét hoc truyén méu

- Két qua thuc hién:

Thoi gian | Chi tiéu 2024 | Tir s6/Mau s6 | Ty 1§ mau xét nghiém | Danh gia
(%) bi tir chdi (%)
Quy 1 86/32013 0.27 Dat
Quy 2 <0.5 192/40774 0.47 Dat
Quy 3 124/44849 0.28 Pat
Quy 4 113/66999 0.17 Pat

- Nhan xét: Trong quy 4 ndm 2024, Khoa Huyét hoc truyén mau c6 tiép nhan 66999

mAu bénh phim, trong dé ¢6 113 mAu bénh phim bi tir chéi, chiém ty 18 0,17% va dat

muc tiéu ké hoach dé ra. Tuy nhién, két qua giam 0.1% so v&i quy 1, giam 0.3% so voéi

quy 2 ndm 2024 va giam 0.11 so véi quy 3 nam 2024.

- Nguyén nhén: Céi tién quy trinh quan Iy hoa cht tai khoa Huyét hoc truyén méu.

+ Cai tién quan ly hd so chét luong xét nghiém tai khoa Huyét hoc truyén méu.

20. Ti ¢ nhin vién ¢6 két qua dénh gia niing lye “dat” tai khoa Huyét hoc

truyén mau

- Két qua thyc hién:

Chi tiéu Két qua nim 2024 Panh gia
2024 (%) T s6/MAu s6 T¥ 1& nhén vién ¢ két qua
dang gia nang lwc “ Dat” tai
khoa Huyét hocj truyén méu
(%)
100 18/18 100 Pat

- Nhén xét: Trong nam 2024, khoa Huyét hoc truyén mau cé 18 nhan vién thue hién

danh gid nang luc chiém ty 1€ 100% va dat muc tiéu ké hoach dé ra.

- Nguyén nhan: Khoa tiép tuc cap nhat nhitng kién thire lién quan dén chuyén nganh

Huyét hoc truyén mau.

- Nhan vién khoa c6 ddy du bang cap chimg chi va dugc ctr tham gia cac 16p dao

tao dé€ ndng cao chuyén mon.

21. Ti 12 hai long khéch hang ndi bd ddi véi dich vy ciia khoa Huyét hoc truyén

mau

- Két qua thuc hién: : Khoa khong thuc hién khao sat trong quy nay nén khong

¢6 sd liéu bao cao.
- Nguyén nhén: Khoa thyc hién chém tré thoi gian khéo sét so véi ke hoach.
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22. Ty 18 tir chéi mAu bénh pham c6 chi dinh “Vi khudn nuéi ciy va dinh danh

phuwong phdp thong thuong” tir cac khoa lAm sang

- Két qua thuc hién:

Thoi gian | Chi tidu | Tit s6/MAu sd | T¥ 1§ tir chdi mAu bénh phdm | Panh gia

2024 ¢6 chi dinh “Vi khuéin nubi
(%) cay va dinh danh phwong

phdp thong thuong” tix cac
khoa lam sang (%)

Quy 1 5/505 0.99 Dat
Quy 2 <5 9/1373 0.66 Dat
Quy 3 19/1890 1 Pat
Quy 4 9/2033 0.44 Dat

- Nhén xét: Trong quy 4 ndm 2024, khoa Vi sinh ¢6 thue hién tiép nhan 2033 miu
bénh pham c6 chi dinh “Vi khudn nuéi cdy va dinh danh phwong phdp théng thuong”
nhung khoa d4 tir ch6i 9 mau bénh phdm, chiém ty 1¢ 0.44%. Do miu khong dat tiéu
chuin va khong dﬁy dii thong tin. Két qua dat muc tiéu ké hoach dé ra nhung giam 0,55%
s0 voiquy 1 va gidm 0,22% so véi quy 2 nam 2024, giam 0.56% so v6i quy 3 nam 2024.

- Nguyén nhan: Do mau khéng dat tiéu chudn va khong dAy du thong tin.

23. Ty 18 thwe hién ngoai kiém tra chat lrgng xét nghiém PCR-HBYV dat tai
khoa Vi sinh

- Két qua thyc hién:

Thoi gian | Chi tiéu 2024 | Tirs6/MAu s6 | Ty 18 thuc hién ngoai kiém | Panh gia
(%) tra chat lwgng xét nghiém
PCR-HBY dat tai khoa Vi
sinh (%)

Quy 1 212 100% Pat
Quy 2 212 100% Dat
Quy 3 >175 2/2 100% Pat
Quy 4 272 100% Dat

Nhién xét: Kiém tra chét luong xét nghiém PCR-HBYV dat ty 16 100%.
+ Nguyén nhin: Quan Iy cong tac theo ddi nhiét do to mat dung luu hoéa chit, sinh
pham xét nghiém bing cong cu ma QR tai khoa Vi sinh.
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24. Ty 1é két qua xét nghiém “HIV khding dinh” dwge tra khong ding han tai

khoa Vi sinh

- Két qua thuc hién:

Thoi gian | Chi tiéu | T so/ Ty 18 két qua xét nghiém “HIV | Danh gia
2024 Mau so | khang dinh” dwge tra khong dung
(%) han (79)
Quy 1 0/91 0 Dat
Quy 2 0/108 0 Pat
Quy 3 <5 0/106 0 Pat
Quy 4 0/92 0 Pat

- Nhan xét: Tai khoa Vi sinh, trong quy 4 nam 2024 c6 92 xét nghiém duogc thuc
hién vé& “HIV kh(fng dinh” va khong c6 truomg hop nao tra két qua khong ding han, dat
muc tiéu ké hoach dé ra.

- Nguyén nhén: + Sinh pham xét nghiém bang cong cu ma QR tai khoa Vi sinh.

+ Tang cuong nang cao nhan thirc clia cic nhan vién vé tAm quan trong clia viéc ghi

nhian mau. Lanh dao khoa thudmg xuyén nhéc nho, gidm sat viéc ghi nhan mau cta

nhén vién di véi ngudi bénh.
IIL. KHUYEN NGHI
1. Co sé vat chit.
- Tiép tuc cai thién so sé ha téng, dam bao chét lwgng phuc vu bénh nhan.
- Ra soat, kiém tra mang, kip thoi sita chita cai thién chét luong mang wifi.

2. Quy trinh.

+ Phéi hop v6i ngan hang HDBank khéo sat, trién khai lai hinh thitc tu dang ky
kham bénh qua kiot dang ky kham bénh tu dong. Tich hop cdc tinh néng vé thanh toan
khong tién mat, huéng dan tai app dé tu dang ky tai nha, rat tién, ...

+ Trién khai nhin tin nhiic nh ngudi bénh thue hién téi kham theo lich ding thoi
gian quy dinh qua tong dai.

+ Bb sung thém tinh nang trén ph'?ln mém MQ vé ddu hiéu nhén biét ddi tuong wu
tién.

+ Pdi véi nguodi bénh man tinh: Céc khoa 1am sang thuc hién ghi nhan ly do ngudi
bénh khong dén tai kham vao phin ghi cht (Vi du: Ngudi bénh khong duge nhic nhd
lich tai kham, ngudi bénh bo didu tri, ...) va phong K& hoach téng hop thue hién kiém

tra, gidm sat hoat dong cua cic khoa.
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- Tang cudng tan sudt giam st quy trinh thuc hién bang kiém an toan phau thudt,

tuan thii nhan dién dung ngudi bénh va nhic nhd cac khoa chua tuan thi.

3. Kiém tra, Gism sit.

- Tiép tuc thuc hién gidm sat theo ké hoach, céac chuyén dé.

- Ting cudng cong téc kiém tra, gidm st co ¢ vat chat, viéc tudn tha quy ché co
quan cta nhan vién, ghi nhan céc véan dé va bao cao lanh dao.

- Tiép tuc thuc hién bao tri, bdo dudng, kiém dinh, hiéu chuln trang thiét bi dinh ky,
phat hién kip thoi céc 181, dam bao thiét bi hoat dong tét.

- Tiép tuc thue hién cac khao sat sy hai long danh cho céac dbi twong theo ké hoach.

- Téng cuong nang cao nhén thirc clia céc nhan vién vé tim quan trong ca viéc ghi
nhén, theo ddi cac mau bi tir chdi. Lanh dao khoa thuong xuyén nhéc nho, gidm sat viée
ghi nhan mAu bi tir chdi ctia nhan vién.

- Phong Quan Iy cht lvong phéi hop véi phong Cong nghé théng tin phat trién phan
mém theo d&i, danh gia chi s6 chat luong bénh vién.

- Tang cudng gidm sat va phan hoi két qua ddi v6i céc khoa chua tuan tha tét.

- Xay dung ndi dung d4o tao vé vé sinh tay, tun thu quy trinh, quy dinh kiém soat
nhiém khuin cho hoc sinh, sinh vién thure tdp tai bénh vién.

- Giam sat khoa KSNK phdi hop véi thanh vién mang lui KSNK tai khoa Gay mé
hdi sitc giam sat tuéin tha vé sinh tay ngoai khoa, an toan phéu thuat.

- Tb chirc tp hudn vé kiém so4t nhiém khuin va bénh nghé nghiép cho toan thé
nhan vién bénh vién.

- Huoéng dén sinh vién thuc tip tai khoa thuc hién ding quy dinh, quy trinh vé sinh
tay.

- Tiép tuc didu chinh nang thang diém dat ctia bang kiém Tiém an toan va ra soat lai
cac ndi dung thudng méc phai dé ning mirc diém dat pht hop.

- Lbdng ghép ndi dung giao tiép tng xi vao cac hoi thi ctia bénh vién: Hoi thi kiém
tra tay nghé, ...

- Caéc khoa lam sang can tang cudng tu van suat an dinh dudng cho ngudi bénh va

nguoi nha ngudi bénh.
Trén day 1a bao cdo két qua thyuc hién cac chi sé chit lugng quy 4 nam 2024./.
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