‘ SOYTE CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pic 1ap - Ty do - Hanh phiic
BENH VIEN PA KHOA THU PUC

sé: 31 L/BC-BV Thimh phé HS Chi Minh, ngay ? [thang0lndm 2026

BAO CAO
Két qua thwe hién cac chi s6 chit lwong quy 4 nim 2025

Bénh vién Da khoa Thu Dirc 14 bénh vién hang I voi téng sb givdng ké hoach duogc
S& Y té giao 1a 750 giwdng theo Quyét dinh s6 2210/QD-SYT ngay 09 thang 04 ndm
2024.

Sau 18 nam hoat dong, Bénh vién da tao dugce su tin tuéng ctia nguoi dén tai dia
ban thanh phd cling nhu cac ving 1an cén. Trong quy 4 nim 2025, sb lugng ngudi bénh
dén kham chita bénh mdi ngay trung binh khoang 4000 - 4500 lugt/ngay, s6 lwong ngudi
bénh didu tri ndi tri mdi ngdy trung binh 400 - 450 lugt/ngay, sb luong ngudi bénh cp
ciru mdi ngdy trung binh 100 - 130 lugt/ngay, chit luong phuc vu ngay mot duge cai
thién va bénh vién tiép tuc trién khai céc ki thuét cao, k¥ thudt mai dé phuc vu cong tac

chim soc stre khoe va dem lai sy hai long cho ngudi bénh khi dén Bénh vién.

Bénh vién ludén nhan dugc sy quan tdm chi dao kip thoi cia S Y té va Uy ban
nhan dan thanh phé H6 Chi Minh ciing véi su hd tro tich cuc clia cac Ban nganh doan
thé da tao tién @8 t6t cho don vi hoan thanh nhiém vu.

I. KET QUA THUC HIEN
1. Chi s6 toan vién

1.1. Céng suit sir dung giwong bénh

Chi | Ké& [ Kétqua | Kétqua | Kétqua Két qua quy 4 nim 2025 Péanh
tiéu qua quy 1 quy 2 quy 3 Tong 50 Toéng sb Cong gid
2025 | quy 4 nim nam nim ngay diéu giwdng suit sir
(%) nim 2025 2025 2025 tri (ngay) bénh dung GB

2024 (givong) (%)
>90 | 112.73 96.11 111.15 117.25 78777 750 114.17 | Pat
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CONG SUAT SU DUNG GIUONG BENH TOAN VIEN

96,11

111,15

114,17 |

Chitiéunim Kétquaquy4 Kétquaquyl Kétquaquy2 Kétquaquy3 Kétquaquy4

2025

niam 2024

niam 2025

nam 2025

niam 2025

niam 2025

Nhan xét: Cong suét str dung giuong bénh toan vién quy 04 nam 2025 dat 114.17%,

dat muc tiéu ké hoach dé ra. Két qua ting 1.44% so v&i quy 4 ndm 2024 nhung giam

3.08% so véi quy 03 nam 2025.
Nguyén nhan: Vao quy 4 hang ndm, m6 hinh bénh tét déu giam so véi quy 3.

1.2.T¥ 18 hai 1ong clia ngwdi bénh ndi tra véi dich vu kham chira bénh

Chi | Kétqua | Kétqua | Kétqua | Kétqua Két qua quy 4/2025 Panh
tiéu quy quy quy quy Co | Diém hai | Ty 1é hai | gia
2025 | 4/2024 1/2025 2/2025 | 3/2025 | miu | long TB | long TB
(%) n) (%)
99,7 96.6 96.5 92.4
>90 | (C& miu: | (Co mau: | (C& mau: | (Comau: | 108 4,73 98.1 Pat
180) 104) 110) 93)

Chi tiéu

TY LE HAI LONG CUA NGUOI BENH NQI TRU VOI DICH VU KHAM BENH,
CHU'A BENH TOAN BENH VIEN

2025
Nhan xét: Trong quy 4 nam 2025, Bénh vién thyuc hién khao sét sy hai long ctia 72

nim Quy 4 ndm 2025Quy 1 ndm 2025Quy 2 ndm 2025Quy 3 ndm 2025Quy 4 nam 2025

ngudi bénh noi tri vé chét lugng kham chita bénh thi c6 98.1% hai long, dat myc tiéu
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ké hoach dé ra. Két qua giam 1.6% so v6i quy 4 ndm 2024 nhung tang 5.7% so voi két

qua quy 3 ndm 2025.

Nguyén nhén:

- Tai cé4c khoa 1am sang bénh vién dé thuc hi¢n stra chita va trang bi day du quat,

may lanh.

- Cong tac vé sinh ludn duge giam sat chit ch&, phong bénh gon gang sach s€.

- Nhan vién y té dugc bénh vién td chirc tap huén vé giao tiép tng Xt

1.3. Ty 1€ hai long ciia ngwdi bénh ngoai tri véi dich vy kham chira bénh.

Chi | Kétqua | Kétqua | Kétqua | Kétqua Két qué quy 4/2025 Panh
ticu quy quy quy quy Co | Diém hai| Ty 18 hai | gia
2025 | 4/2024 1/2025 | 2/2025 | 3/2025 | méu | long TB| long
(%) (n) chung
(%)
>90 100 98.6. 99.9 913 | 207 | 4.73 97.9 Pat
(Co mau: | (Co mau: | (Co mau: | (C& mau
222) 222) 205) 212)
TY LE HAI LONG NGUOT BENH NGOAI TRU VOI DICH VU
KHAM CHUA BENH
" Chi tiéu ndm 2025Quy 4 nim 2024 Quy 1 ndm 2025 Quy 2 ndm 2025 Quy 3 ndm 2025 Quy 4 nam 2025

Nhan xét: Trong quy 4 nim 2025, bénh vién thyuc hién khéo sat 207 nguoi bénh

kham ngoai tru thi ¢4 97.9% ngudi bénh hai long vé dich vu khdm chita bénh ctia bénh

vién va dat muc tiéuu'i{é, hoach d8 ra. Két.' qué gidm 2.1% so v&i quy 4 ndm 2024 nhung

ting 6.6% so v6i quy 3 nam 2025.

Nguyén nhén: Bénh vién thuc hién cung cap két qua khdm chita bénh dién tl thong

qua Gng dung di dong.




1.4. Ty 1¢ hai long ciia nhén vién y té

Chi Két qua Két qua 6 Két qua 6 théng cudi nim 2025 Panh
tibu | niam 2024 | thang ddu | Co miu Piém hai | Tylé hai | gia
2025 nam 2025 (m) long TB long TB

(%) (%)

> 75 75.61 75.9 770 4.01 77.4 Pat

Nhéan xét: Trong quy 4 nim 2025, Bénh vién c6 thuc hién khéao sat 770 nhén vién

y té thi ¢6 77.4% nhén vién hai long va dat myc tiéu ké hoach dé ra. Két qua ting 1.5%

s0 v6i 6 thang diu nam 2025,

Nguyén nhin: Bénh vién thuc hi¢n chi trd phu clp uu dai nghé theo Nghi dinh

05/2023 cho c4c nhan vién thudc dbi tuong chi tra ndm 2022 va chi phy cip doc hai

bing hién vat (sita) cho nhan vién nim 2024.

1.5. Thoi gian cho kham bénh trung binh

Thoi | Chitiéu | Téngsélwot | Tong thoi gian Thoi gian chd | Panh
gian 2025 kham cho kham kham trung binh gia
(phiit) (lwot) (phut) (phut)

Quy 271485 11348073 41.8 Dat
4/2024

Quy 157940 6020178 38.12 Dat
1/2025

Quy <43 251894 9849434 39.10 Pat
2/2025

Quy 265824 9899153 37.20 Dat
3/2025

Quy 621719 22789947 36.7 Dat
4/2025

Nhén xét: Trong quy 4 ndm 2025, thoi gian cho kham trung binh ctia ngudi bénh

khi kham chita bénh ngoai tra tai bénh vién 1a 36.7 phut, dat myc tiéu ké hoach dé ra.

Két qua giam 5.1% so véi cing ky nam 2024, giam 0.5% so voi quy 03 nam 2025.

Nguyén nhén: Cai tién quy trinh kham bénh ngoai tra: Tra két qua kham chita bénh

qua tng dung di dong danh cho dbi twgng ngudi bénh ding ky khdm online qua App
“Bénh vién da khoa Thu Dirc”.

1.6. Ty 1¢ tudn thi nhin di¢n ding ngudi bénh

< Két qua gidm sat tudn tha quy dinh dinh danh ngudi bénh ngoai tra:

STT Vi tri Tén s6 (n) | Tan so dat | Ty 1é dat
(n) (%)
1 | Quiy Dang ky 10 8 80
2 | Qudy Léy thubc bao hiém y t& (BHYT) 10 5 50
3 | Phong khdm Rang ham mit 10 7 70
4 | Phong kham Nbi tiét 10 10 100




STT Vi tri Tin s6 (n) | Tan s6 dat | Ty 1¢ dat
, (n) (%)
5 | Phong kham Tiét ni¢u nam khoa 10 10 100
6 | Phong khdm Ngoai tong quat 10 1 70
7 | Phong kham Ung budu 10 10 100
8 | Phong kham Ni tim mach 10 10 100
9 | Phong kham Sén 10 10 100
10 | Phong kham Phu khoa 10 10 100
11 | Phong khdm Chén thuong chinh hinh 10 7 70
12 | Phong kham Thén 10 10 100
13 | Phong khdm Mit 10 10 100
14 | Phong kham Long nguc mach méu 10 10 100
15 | Phong kham Ngoai than kinh 10 8 80
16 | Phong kham Tai miii hong 10 10 100
17 | Phong kham Ndi than kinh 10 10 100
18 | Phong khdam Nhi 10 6 60
19 | Nbil 10 7 70
20 | Noi2 10 7 70
21 | Phong kham Tiém ching-Dinh dudng 10 10 100
Tong 210 182 86.67
% Két qua gidm sat tuén thi quy dinh dinh danh nguoi bénh tai khu vuc cén lam
sang:
STT Vi tri Tin s6 (n) | Ténsé dat | Ty 1¢ dat
(n) (o)
1 | Phong Lay mau 10 10 100
2 | Phong X-quang 05 04 80
3 | Phong Siéu dm 10 7 70
4 | Phong Pién tim 5 5 100
Tong 30 26 87.5
% K&t qua giam sét tuan thu quy dinh dinh danh ngudi bénh noi tru:
STT Tén phong kham Tan sb (n) | Tan sb dat | Ty 1¢ dat
(n) (o)
1 | Khoa Réng ham mit 5 4 80
2 | Khoa Tai miii hong 5 5 100
3 | Khoa Tiét niéu nam khoa 5 5 100
4 | Khoa Ngoai than kinh 5 2 40
5 | Khoa Thén 5 5 100
6 | Khoa Noi tim mach 5 3 60
7 | Khoa Ung buéu 5 5 100
8 | Khoa Ngoai tong quat 3 3 60
9 | Khoa Nhi 3 5 100
10 | Khoa Noi tiét 5 5 100
11 | Khoa Chan thwong chinh hinh 5 5 100
12 | Khoa VLTL- PHCN ) 2 40
13 | Khoa Y hoc cd truyén 5 5 100
14 | Khoa N¢i than kinh 5 5 100
15 | Khoa Hai stre tich cyc chong doc 3 3 100




STT Tén phong kham Thn sb (n) | Tin sd dat | Ty 1¢ dat
(n) (Yo)
16 | Khoa H6i strc tim mach 3 3 100
17 | Khoa N&i tong quét 5 5 100
18 | Khoa San 5 5 100
19 | Khoa Mit 3 3 100
Tong 89 78 87.64
% Két qua giam sat tudn thi quy dinh dinh danh nguoi bénh toan vién:
Thoi gian | Chi tiéu 2025 | Két qué tuéin thi nhin di¢n ding nguwoi bénh | Panh
(%) Tir s6/ Miu sb Ty 18 tuéin thii (%) gia
Quy 4/2024 294/306 96% Dat
Quy 1/2025 277/308 90% Pat
Quy 2/2025 > 85 220/290 75.86% Khéng
dat
Quy 3/2025 239/278 - 85.97% Pat
Quy 4/2025 286/329 86.93% Pat
TY LE TUAN THU NHAN DIEN PUNG NGUOI BENH
88 . 87.64
87 i
I 86 P
85 £
84
83
#NGOAITRU #CANLAM SANG ©NQITRU ®TOAN VIEN =CHI TIEU NAM 2025
TY LE TUAN THU NHAN DIEN PUNG NGUOT BENH
120
100 - 8597 86.93 -
80 : ' &
60 i .
40 !
20 5
0 4

# Chi tiéu 2025
#Quy 2 ndm 2025 ® Quy 3 ndm 2025 # Quy 4 ndm 2025

# Quy 4 ndim 2025 = Quy 1 ndm 2025

Nhén xét: Bénh vién thuc hién gidm sat viéc tuén thi nhén dién ding ngudi bénh

tai cac khoa, phong khdm trén 329 trudng hop thi ¢ 286 trudong hop tudn thu dung quy
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dinh, chiém t3 1¢ 86.93% va dat muyc tiéu ké hoach dé ra. K&t qua giam 9.07% so véi
quy 4 nim 2024 va ting 0.96% so quy 3 ndm 2025.

Nguyén nhén: Trong quy 4 ghi nhan cao khi céc khoa phong biét duoc lich giam
sat dinh ky (Thtr Ba, Thit Nam), cac khoa xét nghiém dugc trang bi 02 may in méa
vach c¢6 ddy du yéu t6 nhan dién ngudi bénh (Ho va tén, ndm sinh, ngay gidy 14y miu,
ma ngudi bénh, ID bénh pham) nén ty 1& nhén di¢n tang.

1.7. Ty 1¢ tuéin thi Quy trinh thyc hién bing kiém an toan phiu thuit

Thoi gian Chi tiéu 2025 Két qua tuin thi quy trinh thye hién Panh

(%) bang kiém an toan phéu thuat gia
Tir s6/ MAu s6 Ty 1€ tudn thi (%)

Quy 4/2024 192/197 97.46% Dat

Quy 1/2025 o % 39/41 95.12% Dat

Quy 2/2025 64/67 95.5% Dat

Quy 3/2025 43/44 97.7% DPat

Quy 4/2025 144/148 97.3% Dat

Nhan xét: Bénh vién thuc hién giam sat viéc tudn thu quy trinh thuc hién bang

kiém an toan phau thut tai phong mb trén 148 trudng hop, thi ¢6 144 truong hop tuén

tht dang quy dinh, chiém ty 18 97.3% va dat myc tiéu ké hoach dé ra. Két qua ting

0.16% so v6i quy 4 nim 2024 va giam 0.4% so véi quy 03 nam 2025.

Nguyén nhan: Bénh vién ting cudng cong tac kiém tra, giam sét dinh ky va dot

xuét nhan thay mot sO thanh vién trong phong mo chua x4c nhan van dé chinh trong

cham soc sau mo.

1.8. Ty 1¢ tudin thi quy trinh k¥ thudt tiém an toan

Cr M o= S

Thoi gian | Chi tiéu Két qua tuin thi quy trinh tiém anh toan Danh

2025 | S bang kiém | S6 bang kiém Ty 8§ TT gid

(%) giam st dat QTKT TAT
(%0)

Quy 4/2024 359 361 99.51 Pat
Quy 1/2025 459 542 99.6 Pat
Quy 22025 | =99 609 609 100 Pat
Quy 3/2025 592 592 100 Dat
Quy 4/2025 537 537 100 Pat

3 3

e

o W
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TY LE TUAN THU QUY TRINH TIEM AN TOAN
TOAN BENH VIEN

102 -- : : ,
09.45 100 100

100 o s " D
o8 i 3

96 Ce e 5 B

94 L g ‘

90 . =t e :

86 ' f- Eo

84 _—
Chi tiéu nam Quy 3 nam 2024 Quy 1 nim 2025 Quy 2 ndm 2025 Quy 3 ndm 2025 Quy 4 ndm 2025
2025

Nhan xét: Két qua giam st tuén thu quy trmh tiém an toan trong quy 4 nam 2025
dat ty 1¢ 100%, dat muc tiéu ké hoach dé ra. Két qua tang 0,55% so vdi quy 4 ndm 2024
va bing so quy 3 niam 2025.

Nguyén nhan:

- Diéu dudng tuén thi nghiém ngit quy tic vo khuin va k§ ning thyc hanh thanh
thao sé loai bd hdu hét cac nguy co nhidm tring chéo hogc sai sét lidu lwgng,

- Viéc ap dung bang kiém truée khi tiém gitp gidm thiéu sai sot.

1.9. Ty I€ tuiin thi vé¢ sinh tay

Chi | Két | Két | Ket | Két K&t qui quy 4 ndm 2025 | Panh
tieu | qud | qud |oqudoqud o T L TTYIG tuan | 81
2025 | quy quy | quy quy Ocohol | SOTUR | 4 VST

(%) | 4/2024 | 1/2025 | 2/2025 | 3/2025 | quansat | ftay (%)

>85 | 90.11 | 91.27 | 903 | 91.51 | 2392 | 2170 | 90.72 | Pat

TY LE TUAN THU VE SINH TAY AN TOAN
92 . B : .91 5 iy T 91-,51

90
88

86 85

84
82
80

Chi tiéu nam  Quy 4 nim 2024 Quy 1 nfim 2025 Quy 2 ndm 2025 Quy 3 ndm 2025 Quy 4 ndm 2025

2025
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Nhan xét: Trong quy 4 nim 2025, ty 1€ tudn thi vé sinh tay dat 90.72% va dat muc
tidu ké hoach d& ra. K&t qua tang 0,61% so voi quy 4 nam 2024 nhung giam 0.79% so
voi quy 03 ndm 2025.

Nguyén nhéan: Co hoi quan sat trong quy 4 giam 5,5% so v&i quy 3 nam 2025. Ty
1& tuan thu vé sinh tay ca hoc vién, sinh vién hoc sinh thép.

1.10. T¥ 1¢ nhim khuin bénh vién

Thoi gian | Chi tiéu 2025 Két qua ty 1 nhiém khuén bénh vién Panh gia
(%) Tir s/ Mau s6 | Ty 1& nhiém khuan (%)
Quy 4/2024 2/354 0.6% Pat
Quy 1/2025 2/323 0.6% Dat
Quy 2/2025 5/349 1.4% Khéng dat
Quy 3/2025 <13 7387 1.8% Khéng dat
Quy 4/2025 7/385 1.8% Khong dat
T§ 18 nhiém khuin bénh vién
‘ _P,r.:.nl-s P ]_8
147 V
1.3%.‘%\ ’f, S
\\\\ ;‘44
T ,/f
0.6 [ ————— 0.6

Chi ;iéu nim Quy 4 nim 2024Quy 1 nam 2025Quy 2 ndm 2025Quy 3 nam 2025Quy 4 nam 2025
025

Nhan xét: Trong quy 4 nim 2025 c6 07 trudng hop nhiém khudn bénh vign, chiém
1.8%, khéng dat muc tiéu ké hoach dé ra. Két qua tang 1.2% so v&i quy 4 nim 2024 va
bing v6i quy 03 nim 2025.

Nguyén nhan:

- Nguoi bénh ¢6 hé midn dich suy giam do c6 nhiéu bénh nén, 16n tudi.

- Thoi gian ndm vién kéo dai.

- V& sinh moi trudng chua dam bao: Viéc lau chui, kho khudn bé& mat, dung cu,
thiét bi y t& xung quanh ngudi bénh chwa ding quy trinh va khong d0 tin sudt, ...

- May lanh sir dung 1au nén thudng xuyén bi chay nude da duoc xir Iy nhung van

chua duge khiic phuc triét dé.
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- Chua dam bao tudn thu céc bién phap phong ngira chuén vé& kiém soat nhiém

khudn nhu khoa Hbi strc tich cuc va chéng doc nhén vién y t& (NVYT) con mic trang

phuc tlr ngoai vao phong bénh, NVYT chu yéu tudn thi vé sinh tay khi ¢6 nhan vién

giam st cia khoa kiCm soat nhiem khuén, ..

- Chua tuan tha cach ly ngudi bénh nhidm khuén da khang véi ngudi bénh khac,

- Chua tuén thi c4c nguyén tic vo khuén trong thuc hién cdc phiu thuat/ thi thuft

nhu:

2. Chi s6 khoa, phong

2.1. Cong suét sir dung giwong bénh

dat ndi khi quan, catheter trung tdm, dit sonde tiéu, ....

STT| Khoadiéu | Chi | Két Két Két Két | Két qua quy 4 nim 2025 | Danh
tri tiéu qua qui qua qua | Tong Tong s6 Cong gia
2025 | quy4 | quyl | quy2 | quy3 S0 giwong | suat
(%) niam nam nam nam | ngay bénh st
2024 | 2025 | 2025 | 2025 | didu |(giuong)| dung
tri GB
(ngay) (%)
1 11;?53 Ung | 100 | 213.18 | 188.31 | 192.56 | 209.23 | 7567 43 |191.28 | Dat
o [Khoa Noi| o) | g975 | 7544 | 76.19 | 90.47 | 2502 | 30 | 90.65 | Dat
Than kinh
Khoa Ngoai Khé
3 |Léng ngue| >70 | 54.00 | 40.35 | 47.00 | 60.13 | 1236 22 61.07 d“;‘g
mach méu‘ 4
Khoa  HOi Khé
4 | sire tim | >90 | 103.37 | 86.72 | 10038 | 76.84 | 2127 26 88.92 d":‘g
mach a
s [Khoa  NOi| _ o0 | 7534 | 6154 | 6749 | 9752 | 2855 | 35 | 88.66 | Dat
Tim mach
6 {i{gtoa Not| S 90 | 9572 | 8833 | 71.50 | 91.30 | 1856 20 | 100.87 | Dat
7| Khoa Ngoal| - 24 | 5997 | 4265 | 69.95 | 6334 | 1685 | 26 | 7044 | Dat
Than kinh
8 | KhoaMit | =95 | 159.06 | 136.67 | 164.47 | 55.54 | 479 10 | 52.07 Kg;’;‘g
Khoa Tidt Kh;
9 |niéu nam| >80 | 43.06 | 67.16 | 80.59 | 62.17 | 1416 25 61.57 ong
dat
khoa §
1o | Bhoa Ngoai | g4 | g7 66 | 8519 | 89.82 | 90.67 | 4178 50 | 90.83 | Pat
tong hop
11| fhoa Rang| . o | 3195 | 1689 | 3077 | 44.75 | 345 6 62.50 | Pat
Ham Mit
Khoa  Héi
12 | strc tich cue | >70 | 74.89 | 8222 | 63.52 | 66.30 | 803 2 7274 | Dat

chbng doc
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STT| Khoadiéu | Chi | Két Két Két | Két | Kétqua quy4 nim 2025 | Dinh
tri tieu | qua qua qui | qua | Tong |Tongso | Cong | gia

2025 | quy4 | quyl | quy2 | quy3 50 giwong | suat

(%) nam nam nam nim | ngay | bénh st

2024 | 2025 | 2025 | 2025 | diéu |(givong)| dung

tri GB

. (ngay) (%)

13 |Khoa — Tai| _ oo | cos0 | 11521 | 152.13 | 11030 | 2105 | 25 | 91.52 | Khone
Miii Hong dat
14 |KhoaSan | >80 | 61.97 | 5033 | 51.85 | 53.19 | 3343 66 | 55.06 Kg:;‘g
Khoa Chan Kh(.‘)n
15 | thuong >90 | 81.05 | 69.36 | 78.99 | 69.13 | 4587 80 | 62.32 g

y s dat
chinh hinh :
Khoa  NOoi

16 | X ~90 | 102,56 | 8539 | 89.55 | 97.77 | 11319 | 115 |106.98 | Dat
tong hop
17 | Khoa Nhi 100 | 143.66 | 101.06 | 106.69 | 96.93 | 8121 79 | 11174 | Pat
18 %‘,’r"“ NT-\ 100 | 336.64 | 267.28 | 289.71 “312'6 7041 10 | 76533 | bat
Khoa Hoi
1g | Sue tich cuc| o5 | 7437 | 4926 | 66.85 | 65.49 | 974 12 | 8822 | Dat
Nhi - So
sinh
Khoa Khong |;
20 | preerrv | 270 | 598 | 1111 | 769 | 870 17 2 924 | " gat
21 | Khoa YHCT | 100 | 420.68 | 236.11 | 391.32 15‘;8'3 14221 | 10 15‘;5'7 Pat
Téng >90 | 112.73 | 96.11 | 111.15 | 117.25 | 78777 | 750 |114.17 | Dat

CONG SUAT SU DUNG GIUONG BENH
TAI CAC KHOA LAM SANG

\‘;60 \p(\"\ 'bé}v. "b‘.?p o -@‘ & Y\‘@‘ \,:grb‘ ~Q°-Q é;r;"' ng.u QQ% éq;‘\ Q&:‘ o ’
07 Lo A A SARP <\ AP > & & PG N AR r(,\'
F o & S S F & FFTE S R ' & 4 P
S e s @ & & o o S
S S P ¥ & & B XK & &
@ P > 7 Bt -2 e O i PR @
> . S @ Ry S &S
S FEEHFE & o
& & € E & &
e S & &
Sid ey
&

mmee K&t qua quy 4 nim 2025 =
s K& qua quy 2 niim 2025 e K&t qua quy 3 nim 2025 =ew===Chi tiéu nim 2025

w1 Két qua quy 4 niim 2024 =

' Két qua quy | nim 2025




12

Nhaén xét: Trong quy 4 nim 2025, Bénh vién c6 thyc hién theo doi chi s6 cong sudt

str dung giwong bénh tai 21 khoa 14m sang. Két qua c6 08/21 khoa déu khong dat muc

tiéu ké hoach deé ra.

Nguyén nhéan: Pa s6 cac khoa khong dat déu 1a khbi ngoai, phén 16n nguoi bénh

1a mo chuong trinh, khong phéi cap ctru nén ho cé tdm ly tri hodn viéc nhdp vién phiu

thuét vao dip cudi nim dé lo cong viéc gia dinh va don tét. Ngoai ra, cong tac dau thau

mua sim, stta chita thiét bj dung cu chua duge ddm bao: May C-arm hu, thidu dung cu

md ndi soi (Khoa Chén thuong chinh hinh).

2.2. Ty 18 hai 1ong ciia nhan vién y té

Chi | Két qua 6 | Két qua 6 thang cudi nim 2025 | Danh
, titu |thangdiu| Co& | Diémhai | Ty1¢ hai | gia
SLL|  Wloaphong 2025 | nim 2025 | mAu | longTB | long TB
, %) n )
S— £ .
0 thong K¢ hoach > 80 79 3.89 627 Khong
tong hop dat
2 Eg‘mg Tochicean | 05 | g1 13 3.87 793 | Pat
3 fé];r?gg Quinlychat | o5 | 583 9 4.05 9.6 | Dat
4 |Phong Didududng | >80 | 88.56 9 3.78 64.5 Kgg?g
g Fang CONE el | —gp— a4 10 3.64 sg.5 | Khong
hoi dat
Phong CDT-DT Khong
>
§ (o 85 | 752 9 3.91 66.7 i
7 fhlgzr;gtglong nghe | 75 85.2 10 4.1 95.7 Pat
8 E l}:gl‘:%r?anh ehinb | o5 | 974 47 3.95 854 | Dat
9 f;;‘;“g Har g ke | o e 78.6 55 3.93 83.8 Pat
10 Efl;’r;f Vit Thiet | o s 80.2 25 3.95 77 Pat
11 | Khoa Dugc >80 | 835 35 3.87 73.8 Kgg?g
12 ﬁgﬁg&fom >80 | 744 57 421 857 | Dat
13 | Khoa Cép ciiu >85 | 787 4 3.82 726 | Khone
14 f&ogh%?gsggctwh >70 | 68.6 2 45 100 Pat
g5 |Khoalbistcteh | o5 | 459 6 4.13 759 | Dat

cuc Nhi — So sinh
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Khoa Néi than- Khong
16" | Tkt > 75 81.1 35 3.82 64 o
17 Khoa Hoi surc tim > 80 65.9 35 3 84 69.2 Khong
mach dat
18 | Khoa Da Liéu > 85 04 4,02 87.2 Dat
19 |KhoaKhdmbénh | >80 61.1 28 4 79.3 Kg:fg
20 f&‘oa bidutridich | g5 75.8 4 437 94.8 Pat
51 |KhoaYhocco >80 | 773 7 423 87.2 Dat
fruyeén
Khoa VLTL -
e > 70 72.5 17 4.15 81.7 Pat
23 | Khoa Tam thé > 80 76.4 6 3.78 60.3 K‘ﬂl;’:‘g
24 | Khoa Noi tidt > 80 48.8 8 4.07 83.1 Pat
o5 | KhoaNoitimmach | o 56.5 7 434 917 Pat
130 hoc
26 | Khoa Noitdnghop | >80 | 69.1 36 3.85 71.8 ng:g
27 | Khoa Noi than kinh | > 80 85.9 7 415 94.2 Dat
28 | Khoa Nhi > 80 71.2 16 377 56.2 Kg::‘g
29 | Khoa Dinh dudng >80 93.5 9 3.95 80 Dat
30 | Khoa Mit > 80 87.0 4 3.68 67.6 Kg;’:'g
Khoa Chan thuong Kh(.’ing
3 | ik > 75 72.5 8 3.89 68.4 iat
3o |KhoaLongngwe | 545 | 794 15 3.88 727 | Khong
mach mau dat
33 |KhoaTictnisunam | 4 64.8 11 3.89 80.4 Pat
khoa
34 | hoa Ngoat tong > 75 79.1 5 3.83 75.5 Dat
hop
35 | Khoa Ung budu > 70 79.9 16 428 89.7 Pat
Khoa Ngoai than Khong
36 | i > 80 80.3 12 3.63 49.1 s
gy | hbaRang bum >80 | 76.1 3 3.75 ey | Elong
mat dat
38 Isf,rhc"a Géy mé ho > 70 65.3 14 4.06 78.1 Pat
39 |Khoa Chin dodn > 80 94.7 29 3.98 81.8 Pat
hinh anh
40 |Khoa Thim do > 80 713 15 371 ¢33 |Khong
chirc ning dat
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gy || JRD0E Gl phip >75 | 55.0 1 3.73 589 | Khong
bénh dat
42 | Khoa PT-THTM >175 100 2 4.55 84.2 DPat
43 | Khoa San >80 | 641 38 3.88 70.5 Kg;’;‘g
44 |KhoaTaimiihong | >80 | 51.6 5 3.9 58.5 Kgg?g
Tong >175 75.9 770 4.01 77.4 Pat
TY LE HAI LONG CUA NHAN VIEN Y TE
KHOI PHONG BAN VA HAU CAN
120
100
80 : S =
60 | | ;. E | | B
40 EF & F ¢ E & E B |
20 B E | ; s . 5 o i
0 M | i L | = B e B
Phong K& Phong T&6 Phong  Phong  Phong  Phong  Phong  Phong Phong Tai Phong
hoach chirccan Quanly Didu Céngtac CDT-BT Cong Hanh  chinhké Vit tu
tdng hop bd chét dutng x8hdi &NCKH nghé chinh todn  trang thiét
lugng théng tin  quan trj biy té
e Két qua nam 2024 s Két qua 6 théng d4u nam 2025
Két qua 6 thang cudi nam 2025 === Chi tiéu ndm 2025
TY LE HAI LONG CUA NHAN VIEN Y TE
KHOI HOI SUC
100 } :
80 - !!-:‘:7- o —— P ‘__ s i~ i m p— -*“ré“"T'-’"‘g-"""""“""w"w‘"ﬁ:' o e
‘ : ! v E et | ;
40 ‘ 1 - o : L SR E

Khoa Cip ciru  Khoa Héi sire tich cye Khoa Hdi sirc tich ey Khoa N§i than — Than  Khoa Hbi strc tim

chéng doc chéng ddc Nhi— So nhén tao mach
sinh
e K&t qua ndm 2024 s Két qua 6 thang ddu nam 2025

Két qua 6 thang cudi ndim 2025 === Chi tiéu ndm 2025
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Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa KhoaSan Khoa  Khoa KhoaPT i
}

30

TY LE HAI LONG CUA NHAN VIEN Y TE:
KHOI NOI

wmm K&t qua nam 2024 s Két qua 6 thang dAu nam 2025
e Két qua 6 thang cudi ndim 2025 ====Chi tiéu nam 2025

TY LE HAI LONG CUA NHAN VIEN Y TE
KHOI NGOAI

M#it  Ngogi Ngoai Tiétnigu Ngoai Ung  Ngoai Ring TMH Giy mé THTM 3
Chin  Ldng namkhoaténghgp buéu  Thén Ham Mit hdi sirc . #
thuong  nguc kinh : ‘
chinh  mach
hinh mau

e K&t qua nam 2024 i K&t qua 6 thang dau nam 2025
mKét qué 6 théng cudi nam 2025 =====Chi tiéu nim 2025

TY LE HAI LONG CUA NHAN VIEN YTE
KHOI CAN LAM SANG

Chi tiéu nam 2025 Két qua néim 2024 Két qua 6 thﬂng ddunim  Két qua 6 thang cudi ndm
2025 2025

# Khoa Chén dodn hinh anh  ®Khoa Tham do chirc ning ~ ® Khoa Giai phiu bénh
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Nhan xét: Trong quy 4 nim 2025, bénh vién thuc hién khao sat sy hai long cua
nhan vién y té tai 44 phong, khoa. Két qua c6 21 phong, khoa khong dat muc tiéu ké
hoach dé ra.

Nguyén nhan: Cac phong, khoa ¢o y kién:

- Bénh vién cén diéu chinh murc thu nhap cho nhan vién, dam bao cac ché do dai
ngo.

- CAn b trf thung thu gép y danh riéng cho nhan vién y té dé guri nhiing y kién khi
gép kho khan.

- Bénh vién cin xem xét xdy nha xe cho nhan vién dé tranh khong bi ning mua
truc tiép va thuén tién cho viée di lai.

- Bénh vién chua tb chtrc tham quan du lich hing nam.

2.3.T¥ 1¢ hai long clia ngudi bénh ndi tri véi dich va kham chira bénh

Chi | Két | Ké | Két | Két | Kétquéquy4/2025 | Panh
titu | qui | qua | qua | qua | C& |Diém | Ty | gid
STT| Khoadidutr |2025| 4u¥ | Qw1 quy2 | quy3 | mau ) hai i
(%) 4 nim | nim | nam (n) | long | long
nam | 2025 | 2025 | 2025 TB | TB
2024 (7o)
| |KhoaUngbuéu | >90| 994 | 81 | 854 | 9862 | 13 [ 463 | 992 | bat
3 ,KEﬁa INjp. Ehin >90| 985 | 100 | 97.0 | 72.85 | 07 | 476 | 99.2 | PDat
3 |KhoaNgoailong | 5 g51 100 | 100 | 100 | 99.27 | 03 | 5.00 | 100 | Pat
nguc mach mau
g4 | KhoaHodiswetim |- o4 1 995 | 100 | 100 | 9826 | 02 | 500 | 100 | Dat
mach
5 | Khoa Noi Tim >90 | 100 | 100 | 100 | 93.04 | 26 | 494 | 992 | Pat
mach
6 |Khoa Noi tibt >90| 99 | 100 | 100 | 100 | 02 | 430 | 89.3 Kggi'g
; |KhoaNgoai Than | S o0 1 997 | g9 | 100 | 940 | 05 | 3.80 | s0.4 | hone
kinh dat
g | IR USRI >90| 100 | 100 | 100 | 100 | 02 | 500 | 100 | Dat
nam khoa
9 Khoa Ngoai tong | ¢, \ 99 3 10 | 491 | 100 | Dat
hop 99.5
10 Elg?a Réang Ham > 90 100 100 99 6 97.0 02 4.00 | 100 Dat
| ioa Tat lut >90 | 100 949 | 100 | 02 | 425 | 960 | Dat
Hong 7
1o |KhoaChanthuong | 54| g9¢ | 933 | 81.1 | 100 | 02 | 441 | 982 | Dat
chinh hinh
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Chi | Két | Két | Két | Két | Kétqua quy4/2025 | Panh

tiéu | qua qua qui qua Co | biem | Ty lé gia
. 2025| quy | quyl | quy2 | quy3 mau | hai hai
STT Tt Gaeurye] (%) 4 nim | nim nam (n) | long | long
nim | 2025 | 2025 | 2025 TB | TB
2024 (%)
13 | Khoa Ngiténghop | =90 | 100 | 100 ' 26 | 4.87 | 994 | Dat
14 | Khoa Nhi 590|999 | 958 | 987 | 9867 | 01 | 473 | 100 | Pat -
Toéng >900| 99.7 | 96.6 | 965 | 92.4 | 108 | 473 | 98.1 | Dat

TY LE HAI LONG CUA NGUO'I BENH NOI TRU VOI DICH VU
KHAM BENH, CHUA BENH TAI CAC KHOA LAM SANG

- 120

100 -
80 T B
60 - A i 1
40 { & ‘ 2
Khoa Khoa Khoa Khoa Khoa Khoa Khea Khoa Khoa Khoa Khoa Khoa Khoa Khoa
Ung Noi  Ngoai Hbi sire Ni Tim Noi tiét Ngoai Tiét  Ngoai Rang Tai Miii Cha an Noi Nhi
budu  Thin Ldng  tm mach Thin  nigu tong  Ham  Hong thuong thng
kinh  ngyc  mach kinh nam hop Mat chinh  hgp
mach khoa hinh
mau
w6t qua quy 4 niim 2024 = Két qua quy | nam 2025 © Két qua quy 2 nam 2025 !

e [CEt qua quy 3 ndm 2025 e Két qua quy 4 nam 2025 =e===Chi tiéu nim 2025

Nhén xét: Trong quy 4 ndm 2025, bénh vién thuc hién khéo sat sy hai long cua
ngudi bénh ndi tru vé chit luong kham chita bénh tai 14 khoa dat 98.1% thi c6 12/14
khoa dat muc tiéu k& hoach d& ra va c6 02 khoa khong dat muyc tiéu ké hoach dé ra 1
khoa Noi tiét va Ngoai than kinh.

Nguyén nhan: Ty 18 hai long & 2 khoa Noi tiét va Ngoai than kinh vé kha nang tiép
can thip.

2.4. Ty 1¢ hai long ciia ngwdi me sinh con

Thoi gian Chi tiéu K&t qua ty 1é hai long nguwoi me sinh con | Panh gia
2025 (%) | Co'miu | Piém hailong | Ty 1¢ hailong
TB chung (%)
Quy 4/2024 45 4.29 90.5 Dat
Quy 1/2025 46 438 - 93.3 Dat
Quy 2/2025 > 90 43 4.49 94.7 Dat
Quy 3/2025 33 4.73 99.6 Dat
Quy 4/2025 29 4.6 100 Pat
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Nhan xét: Trong quy 4 nim 2025, bénh vién thuc hién khao sat 29 ngudi me sinh

con tai khoa San thi ¢c6 100% nguoi bénh hai long vé dich vu khadm chita bénh cta bénh

vién. Két qua dat myc tiéu ké hoach dé ra. Két qua cao hon 0.4% so véi quy 3 ndm 2025,

Nguyén nhan: Bénh vién da thuc hién néng cAp phong, sira chira may lanh va quat

cho khoa San.

2.5.T¥ 1& tuén thit Quy trinh kL thuat

Khéo sat ty 1 tudn tha quy trinh k¥ thuét duge trién khai thuc hién 6 thang/ lan,

trong quy 4 bénh vién chua tdng hop kip thoi vao thoi diém béo co.

2.6. Ty 1¢ tuiin thii quy trinh k¥ thuét tiém an toan

o Két | Két | Két | Két Két qua quy 4 nim 2025
o qua qua | qui quia | S5 ban TV 16 TT | s
Khoa | tiéu i . y . JANE | ¢k }a Y Panl
STT | hon | Sps | Quy | Quy | quy | gquy | iiém | S)ERE| QUKT | i
g (.%)‘ 4.2024 | 1.2025 (2.2025 | 3.2025 | giam em TAT &
%) | (%) | (%) | (%) | sat dat (%)

I |Clpctu|>90| 100 | 100 | 100 100 44 44 100 Pat

> |GMHS [>90 | 100 | 100 | 100 100 30 30 100 Pat

3 EI;TC' >90| 100 | 100 | 100 | 100 42 42 100 | Dat

4 |HSTM | =90 | 100 | 100 | 100 100 12 12 100 Dat

s |HSNhiq o6 1 100 | 100 | 100 100 07 07 100 Pat

So sinh

Ngoai

6 | ooy | 90| 100 | 100 | 100 100 53 53 100 Dat
Ngoai

7 | e [ 290 | 100 | 100 | 100 100 07 07 100 Pat

8 I;I%O‘?“ >90 | 100 | 100 | 100 100 12 12 100 Pat
Ngoai

9 | [280| T8 100 | 100 100 04 04 100 Pat

10 ?ﬁoal >90 | 100 | 100 | 100 100 09 09 100 Pat

7 | Hog >90 | 100 | 100 | 100 100 12 12 100 Pat
budu

12 | San >00 | 100 | 100 | 100 100 22 23 100 Dat

13 | Nhi >90 | 100 | 100 | 100 100 41 41 100 Pat

14 |NT-TNT =90 | 100 | 100 | 100 100 40 40 100 Pat

15 |Noitiét | =90 | 100 | 100 | 100 100 06 06 100 Pat

16 |N6iTK |>90| 100 | 100 | 100 100 25 25 100 Dat

17 |N6iTM| =90 | 100 | 100 | 100 100 81 81 100 Dat

18 |N6iTH |>90| 964 | 913 | 100 100 21 21 100 Dat

19 |TMH |>90| 100 | 100 | 100 100 27 27 100 Pat

20 |RHM | >90| 100 | 100 | 100 100 15 15 100 Pat
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Két | Két | Két | Két Két qué quy 4 nim 2025

Chi % % i %
| qua | quid | qud | qud | Sobang | s, . | TVIRTT | papp
STT dlig:);i ys| Quy | Quy | quy | qui | iiém | ) B8 | QTKT i
| %) 4.2024 | 1.2025 (2.2025 | 3.2025 | giam dem TAT
(%) | (%) | (%) | (%) | sit at (%)
21 |Pinh 1901 100 | 100 | 100 | 100 | 20 20 100 | Dat
dudng
22 | Mt >90 | 100 100 100 100 04 04 100 Pat
23 |CBHA | =90 | 100 100 100 100 03 03 100 Dat
Téng >90 | 99.51 | 99.6 100 100 537 537 100 Dat
TY LE TUAN THU QUY TRINH TIEM AN TOAN
TAI CAC KHOA
120
100
80
60
40
20. _ ‘:_i?:'
0 - 1 B EE BN - 4
> & & & w\» & P & & > & o (& o¥
C;foQ 6 &OO «t@& 0\ o w‘\ 0.& ((é% o &Q' < ‘eé @eq -éoﬁéqiq&' ‘6“ g“ & “» Q’
éq'\ é@é@%\ e\;%@ =Y 9 Q
wesswa Quy 4 ndm 2024 = Quy 1 ndm 2025  wewew Quy 2 nam 2025
MQuy3 nam 2025 MQuytlnﬁm 2025 emess=sChi tidu niim 2025
Nhan xét: Két qua gidm sat tudn thi quy trlnh tiém an toan tai 23 khoa trong quy
4 nam 2025 thi tit ca ddu dat muc tidu ké hoach dé ra.
Nguyén nhéan:
- Ludn ¢6 sin cac vat tu cin thiét nhu bom kim tiém vo khuén, ging tay, dung dich
sat khuén, hop dung vat sic nhon an toan, dam bao chit lugng.
- Lanh dao va quan ly cac khoa thudng xuyén kiém tra, gidm sat viéc tudn thi quy
trinh nhan vién, dua ra phan hdi kip thoi va mang tinh xdy dung,
2.7.Ty 1& tuiin thu vé sinh tay
Chi Két | Két | Két | Két | Két qui quy 4 nim 2025
1 A A A | Sb co £ .
Khoa didu | tieu | AU7 | 9" e ave o S6 | Ty l¢ tudn | Pinh
0 G * : 0
) | 2024 | 2025 | 2025 | 2025 | sat | Y (%)
| [KhoaCip | S gq | 757 | 8358 | 8116 | 80.82 | 67 | 52 | 7761 |hone
ciu dat
2 ?E;OS HpTE >90 | 88.5 | 95.56 | 81.28 | 89.84 | 171 158 92.40 DPat
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Chi Két Két Két Két I?é"t qua quy 4 ndm 2025
gpp| Khoa ditu | tiéu i o Vi | g S}‘:aci"' S§ | Ty 18 tudn | Danh
tri Alea qn'"zn (Li}r{n (ilf“l);n qn'“l);n qu;m b thii VST gid
U ' re & & L )
(%) | 2024 | 2025 | 2025 | 2025 | sat | Y (%)
Khoa
9] 2
3 | erer >90 | 955 | 9429 | 97.35 | 9724 | 133 | 130 97.74 Pat
4 | Khoa HSTC | o0 1 93 | 9846 | 9550 | 96.99 | 150 | 145 | 9667 | Dat
Nhi - So sinh
5 | Khoa GMHS| >80 | 77.9 | 90.79 | 72.16 | 70.93 | 73 50 68.49 Kgg?g
6 | Khoa UB >95 | 100 | 98.61 | 93.75 | 9538 | 67 65 97.01 Dat
- | KhoaNgoai | S g0 | 975 | 9733 | 9851 | 9595 | 70 | 62 gg.57 | Khong
TK | dat
g | KhoaNgoat | g0 | 734 | 8551 | 82.02 | 73.63 | 75 58 7733 | Khong
TH dat
o |KhoaLN- o g0\ o1 | 8406|9867 | 100 | 64 | 64 100 Pat
MM
10 | Khoa CTCH | >90 | 963 | 9425 | 93.64 | 9623 | 112 | 103 91.96 Pat
Khoa
13 | i >90 | 972 | 96.88 | 9429 | 9420 | 113 | 113 100 Pat
12 | Khoa San | >90 | 100 | 98.48 | 93.85 | 100 | 71 68 95.77 Dat
13 | Khoa TMH | >70 | 772 | 75.38 | 76.92 | 91.14 | 70 56 80 Dat
14 | KhoaMit |>95| 100 | 96.92 | 97.10 | 96.05 | 66 54 81.82 Kggfg
15 | KhoaRHM | >70 | 65 | 75.76 | 72.31 | 76.92 | 70 51 72.86 Pat
16 g&a Kham | S 901 100 | 100 100 | 100 63 63 100 Pat
17 fi{“’a Dich | 5901 936 | 9437 | 9531 | 7242 \
1g | KhoaDinh 1o g0 100 | 9720 | 9868 | 100 | 70 | 69 98.57 | Dat
dudng
19 | Khoa Noi TH| =90 | 88.5 | 83.82 | 86.98 | 82.42 | 168 141 83.93 Kg:":‘g
20 | Khoa Noi TK| =90 | 87.9 | 80.26 | 94.29 | 68.57 | 70 63 90 Dat
Khoa Noi
21 | il H >85 | 90.4 | 88.75 | 89.33 | 94.05 | 73 72 98.63 Pat
2 | Khoa Noitiét| >85 | 85 | 86.57 | 88.89 | 100 | 62 | 49 79.03 Kgg;‘g
23 | Khoa Da lidu| >80 | 84.2 | 82.61 | 73.53 | 87.50
24 | KhoaNhi | =80 | 63.75 | 82.14 | 92.93 | 97.98 | 105 93 88.57 Pat
25 ﬁ{oa Than | 5 90| 100 | 98.55 | 94.68 | 97.70 | 120 | 120 100 Dat
26 | Khoa YHCT | >95 | 98.7 | 100 | 98.51 | 96 63 63 100 Dat
Khoa VLTL- .
27 | Brreng 00| 93 | 9753|9855 | 100 | 103 | 103 100 Dat
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o Mo | |80 80| || | 35, |y o
o | | | o | | o | 7| 8

28 | Khoa CDHA | >90 | 100 | 89.23 | 94.03 | 9028 | 60 | 45 75 Kgg’fg

29 | Khoa TDCN | 590 | 100 | 100 | 95.16 | 9420 | 63 | 60 | 9524 | Pat

Téng >85 | 90.11 | 91.27 | 90.38 | 91.51 | 2392 | 2170 | 9072 | Dat

TY LE TUAN THU QUY TRINH VE SINH TAY TAI CAC KHOA

s Két qua quy 4 nim 2025 s

met K&t qua quy 1 nim 2025 s Két quéa quy 2 ndm 2025 = Két qua quy 3 nam 2025
3 K&t qua quy 4 ntim 2024 === Chi tiéu nam 2025

Nhin xét: Trong 29 khoa duoc theo ddi thi ¢ 08 khoa khong dat myc tiéu ké hoach

d8 ra. C6 06 khoa dat tuén thi cao nhit ty 16 100% va khoa c6 ty 1& tuan tht thap nhat

la khoa GMHS vai ty 1€ 68.49%.
Nguyén nhéan: O cac khoa c6 ty 1€ tuén thu vé sinh tay thip thuong do lugng bénh

dong, do y thirc, thoi quen, sy chil quan chwa nhén thic day du vé tdm quan trong cua

viéc v¢ sinh tay.
2.8.Ngudi bénh ndi tri trong bénh vién dwgc danh gia tinh trang dinh dudng

diing quy dinh

Chi | Két qua quy 4 | Két qua quy 1 | Két qui quy 2 | Két qua quy 3 | Két qua quy 4 | Danh

tiéu nam 2024 nam 2025 nim 2025 nam 2025 nam 20235 gia

nim | Tasd/ | Ty | Tasd/ | Ty | Tasd/ | Ty | Tusd/ | Ty | Tuso/ | Ty

2024 | Miusd | 18 | MAusd | 1& | MAusd | 1& | MAusd | 1& | Miuso | 1¢

(%) | (Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%) | (Ngwoi) | (%) | (Ngudi) | (%)

>00 | 635/765 | 83% | 728/867 | 84% | 711/765 | 93% | 745/867 | 86% | 745/867 | 86% |Khong
dat
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TY LE NGUOI BENH PUQGC PANH GIA, THEO DOI VA CAN
THIEP DINH DUONG KHI NAM VIEN

90 _

‘.‘&
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- s
83 it

93

.,
J‘ - e ——
e 86

Chitiéunim  Quy 4 nam 2024 Quy 1 nim 2025 Quy 2 ndm 2025 Quy 3 nam 2025 Quy 4 nam 2025

2025

Nhan xét: Qua giam sat, trong quy 4 nam 2025 c6 86% trudng hop dugc danh gia

tinh trang dinh dudng, khong dal muc tiéu ké hoach dé ra. Két qua ting 3% so voi quy

4 nim 2024 va bang so v&i quy 3 nim 2025.

Nguyén nhan: Thudng xuyén gidm sat hoat dong can do thyc té ctia cdc khoa 1am

sang.

2.9.Ti 1€ ngwdi bénh ndi tra dwee cung cAp suét iin dinh dudng tai bénh vién

Chi tiéu nam Thoi gian Ty 1€ nguwoi bénh néi tri dwoe cung Panh gia
2025 (%) cAp suét dn dinh dwong (%)
MR (17912/(1??671 #3))¥100 Khong dat
Cha200 (15603/(1:;;'132*3))*100 Kirgng dgt
=355 Quy 2/2025 (10324/(12262;?2*3))* 100 Khong dat
Kl 3/2025 (14634/( 1%%25*3)* 100 Khong dat
Quy 4202 (1 1370/(1%5%2’?8*3)* 100 Khong dat

TY LE NGUOI BENH NOI TRU DPUQC CUNG CAP SUAT AN

60 55

"0 —

30

20

10
0

2025

g

DINH DUONG

353 35.7
e o, 26.8 — ,av.-:\a:‘:'-:r-?""':{:'\.;}‘ o

- 286

Chi tiéu nim  Quy 4 nim 2024 Quy 1 ndm 2025 Quy 2 ndm 2025 Quy 3 ndm 2025 Quy 4 nam 2025
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Nhaén xét: Trong quy 4 nam 2025 c¢6 28.6% ngudi bénh dugce cung cAp sudt an dinh

dudng, két qua chua dat muc tiéu ké hoach dé ra. Két qua giam 7.1% so véi quy 3 ndm

2025.

Nguyén nhan:

- Khong hop khéu vi ctia ngudi bénh.

- Mdt s6 khoa 1am sang chua tu vn ché d¢ dinh dudng va chua tu vén suét an cho

ngudi bénh.

- Ngudi bénh mudn in thirc &n do ngudi nha néu do nha gan bénh vién.

2.10. Ti 18 mAu xét nghiém khong dat chit lwgng tai khoa Hoéa sinh

Théigian | Chititu | Tirsé/Miusé | Ty 1é mau xét nghi¢m | Danh gia
2025 (%) khéng dat chit lwong (%)
Quy 1 192/75386 0.25% Dat
Quy 2 <2% 364/79767 0.45% Dat
Quy 3 372/88829 0.41% Pat
Quy 4 367/91550 0.4% Dat

Nhén xét: Trong quy 4 nam 2025, khoa Hoéa sinh tiép nhan 91550 mau bénh pham

x€t nghiém thi c6 367 mau khong dat chét luong, chiém ty 1& 0.4% va dat muc tiéu ké

hoach dé ra. Két qua giam 0.01% so vé6i quy 03 nim 2025.

Nguyén nhan: Bénh vién trang bi 02 mdy in ma vach co6 dly du cac yéu t6 nhan

dién ngudi bénh (Ho va tén, nam sinh, ngay gio 1ay mau, mi ngudi bénh, ID bénh pham)

tai phong ldy mau.

2.11. Ty 1€ thye hién ngoai kiém mién dich dat tai khoa Héa sinh

Thoi gian | Chi tiéu 2025 | Tir s6/Mau sb Ty 1€ thue hién ngoai | Panh gia
(%) kiém mién dich dat (%)
Quy 1 2727 100% Dat
Quy 2 > 80 09/09 100% Dat
Quy 3 27127 100% Dat
Quy 4 27127 100% Dat

Nhén xét: Trong quy 4 nam 2025, khoa Hoa sinh tiép nhan 27 mau bénh pham xét

nghiém thi co 27 mau dat chét lugng, chiém ty 1& 100% va dat muyc ti€u ké hoach dé ra.

Nguyén nhéan: Dé"ly di1 hod chét dé thyuc hién ngoai kiém mién dich tai khoa.

2.12. Ty 1é thoi gian tra két qui ding hen tai khoa Héa sinh

Quy 2

Thoi gian | Chi tiéu 2025 | Tir s6/MAu s§ | Ty 1é thoi gian trd két | Danh gia
(%) qua ding hen (%)
Quy 1 60864/75386 80.56% Pat
= 80 Chura thuc hién bao céo do 13i hé thong
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Quy 3

Quy 4

29045/88822

32.7%

Khong dat

87559/91536

95.67%

bat

Nhén xét: Trong quy 4 ndm 2025, khoa Hoéa sinh tiép nhan 91536 mau bénh pham

xét nghiém thi c6 87559 mau dat thoi gian tra két qua ding hen, chiém ty 18 95.67% va

dat myc tiéu ké hoach dé ra. Két qua ting hon so v6i quy 3 nam 2025 1a 62.97%.

Nguyén nhan: Bénh vién mua sam day di héa chat xét nghiém.

2.13.Ti 1& cdc mAu xét nghiém bi tir chéi tai Khoa Huyét hoc truyén mau

Théigian | Chi tiéu 2025 | Tir s6/MAuso | Ty 1¢ mAu xét nghiém Panh gia
(%) khéng dat chit lwong (%)

Quy 4.2024 113/66999 0.17 Pat

Quy 1.2025 =0.2% 116/48104 0.24 Khéng dat

Quy 2.2025 67/53664 0.13 Pat

Quy 3.2025 59/60432 0.1 Pat

Quy 4.2025 54/65459 0.08 Pat

Nhén xét: Trong quy 4 ndm 2025, Khoa Huyét hoc truyén mau c6 tiép nhan 65459

mAu bénh phim, trong d6 c6 54 mAu bénh phim bi tir chéi, chiém ty 1& 0.08% va dat

muc tiéu ké hoach dé ra. Két qua giam 0.09% so v6i quy 4 nam 2024 va gidm 0.02% so

vai quy 03 nam 2025.

Nguyén nhén: Khoa dé thyc hién trao ddi va thuong xuyén nhiic nhé nhitng khoa

c6 mau xét nghiém thudng xuyén bi tir choi. Ngoai ra, bénh vién trang bi 02 méy in mé

vach c6 ddy &0 cac yéu t6 nhén dién ngudi bénh (Ho va tén, nam sinh, ngdy gio 1ay mau,

ma ngudi bénh, ID bénh pham) tai phong 14y mau.

2.14. Ti 1€ thwe hién va ghi hd so ndi kiém phét man ngoai vi va noi kiém nhém

mau tai khoa Huyét hoc truyén mau

Thoi gian | Chi tiéu | Tirs6/MAu s6 | Ty 18 thye hién va ghi ho so | Danh gia
2025 ndi kiém phét mau ngoai vi
(%) va ndi kiém nhom mau (%)
Quy 1 23131 74 Khong dat
Quy 2 < G55 86/91 94.5 Khéng dat
Quy 3 88/92 95.6 Pat
Quy 4 88/92 95.6 Pat

Nhén xét: Trong quy 4 nam 2025, Khoa Huyét hoc truyén méu c6 tong s6 lugt thuc

hién va ghi hd so ndi kiém phét mau ngoai vi va ndi kiém nhém mau la 88 ngay va so

ngay bao céo la 92 ngay chiém ty 18 95.6% dat muc tiéu ké hoach dé ra.
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Nguyén nhén: Do céc ngay béo cdo khong roi vao cdc ngay nghi cubi tudn va ngay
nghi 1& Thudng xuyén giam sat, nhéic nhé nhén vién tuén tha viée thuc hién va ghi ho
SO.

2.15. Ti 1§ hai long khach hang ngi b déi véi dich vy ciia khoa Huyét hoc truyén
mau

Khoa thue hién khao sat true tuyén tir thang 10/2025, nhung dén thoi diém béo cdo
¢6 08 phan hdi dugc ghi nhan. Tét ca cac phan hoi déu cho y kién tich curc va hai long.
Tuy nhién, sb lugng phan hdi qué it di khoa da théng béo rong rai, chinh vi vay ciing
chua du dé danh gia mirc do hai long v6i cac dich vy cia khoa va cling chua ¢6 nhiéu
gopy dé khoa c6 can ¢l cai thién dich vu ctia minh.

2.16.Ti 1& tir chi miu bénh phim mau c6 chi dinh “HIV test nhanh” tir cc

khoa lim sang

Thoi gian | Chi tiéu | Tisé/ | Ty 1é tir ch6i mAu bg¢nh phim miu | Panh gia
2025 | MAusé | c6 chidinh “HIV test nhanh” tix
(%) cac khoa 1am sang
, (%)
Quy 1 0/632 0 Pat
Quy 2 3 3/1958 0.1 Dat
Quy 3 8/1958 0.5 Pat
Quy 4 13/1654 0.8 Pat

Nhén xét: Tai khoa Vi sinh, trong quy 4 ndm 2025 ¢ 1654 chi dinh thue hién vé
“HIV test nhanh” va ¢6 13 trudong hop bi tir chébi.
Nguyén nhan: Mot s6 khoa phong givi mau vé khoa Vi Sinh khong dat tiéu chuan
(mAu tan huyét, mAu khong dt thé tich, ...).
2.17.Ti 1& thwe hién miu bénh phém cé chi dinh “HBV do tai lwgng Real-time
PCR?” bi irc ché

Thoi gian | Chi tieu | T s6/Mau s6 | Tilé thyc hién mau bénh phim | Panh gia
| 2025 ¢6 chi dinh “HBV do tdi lwgng
(%) Real-time PCR” bi we ché (%)
Quy 1 10/787 1.2 Dat
Quy 2 <3 2/642 0.3 Dat
Quy 3 4/815 0.4 Dat
Quy 4 1/914 0.11 Pat

\,3
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Nhan xét: Tai khoa Vi sinh, quy 4 ndm 2025 c6 914 xét nghiém duogc thyc hién vé
“HBV do tai luong Real-time PCR” trong d6 ¢6 01 trudng hop két qua bj tc ché. Két
qua giam 0.29% so v&i quy 3 ndm 2025.

Nguyén nhan: Nhan vién str dung ging tay c6 bot khi tach chiét mau.

2.18. Ti 1¢ két qua xét nghiém “Vi khuén khing thudc hé théng tw dong” khoa
Vi sinh tra khong ding han

Thoi gian | Chi tiéu | Tir so/MAusé | Ty I¢ két qué xét' nghi¢m “Vi | DPanh gia
2025 khuan khdng thuoc hé thong tw
(%) dpng” khoa Vi sinh tra khong
dang han (%)

Quy 1 4/159 2.3 Dat
Quy 2 <5 0/44 0 Dat
Quy 3 3/203 1.4 bat
Quy 4 5/193 2.6 bat

Nhan xét: Trong quy 4 ndm 2025, khoa Vi sinh ¢6 thuc hién va tra két qua cho 193
mAu bénh pham cé chi dinh “Vi khuén khang thudc hé théng tu dong” trong do6 co 05
mau tra khong ding han.

Nguyén nhén:

- 01 mAu ngay truc cén trao ddi va danh gia them.
dinh danh vi khudn nén khoa phai thyc hién lai.

- 02 miu khtm vi khudn khong thuén ching nén phai thye hién test lai.
II. GIAI PHAP CAI TIEN PE AN TRIEN KHAI

- Tiép tuc thyc hién ra soét, kién toan quy trinh hanh chinh ndm 2025 cta tit ca
cac phong, khoa, co s@.

- Thém dinh két qua thuc hién d& 4n cai tién trong Hoi thi cai tién chit lugng nim
2025.

- Bénh vién t6 chire tap huén vé giao tiép ng xr cho nhén vién.

- Thuc hién khao saty kién nguoi bénh, ngudi nha ngudi bénh v& chét luong giao
tiép ctia nhan vién bang hinh thirc danh gia 5 sao.

- C4i tién quy trinh khdm bénh ngoai tri: Tra két qua kham chita bénh qua (mg
dung di dong danh cho dbi tugng ngudi bénh ding ky khdm online qua App “Bénh vién
da khoa Tha Buc”.
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- Bénh vién thuc hién chi trd phu clp wu di nghé theo Nghi dinh 05/2023 cho céc
nhan vién thudc dbi twong chi trd nim 2022 va chi phu clp doc hai bang hién vat (sita)
cho nhan vién nam 2025. _

- X4y dung khung ning lyc FMFT va KPI cho 6 phong, khoa thi diém.

III. KHUYEN NGHI |
1. Co sé vat chit
- Xay dung phuong 4n di doi cac phong, khoa ndm trén vi tri xay dung khu F.
2. Quy trinh

- Thue hién xay dung phan mém dé cong khai thoi gian chd tai cac khu cén 14m
sang.

- Bd sung thém tinh ning trén phin mém MQ v& déu hiéu nhan biét doi tuong uu
tién.

- iy manh hudng din ngudi bénh hinh thire ty dédng ky khdm bénh qua Kiot dang
ky kham bénh ty dong, huéng dan ngudi bénh tai app dang ky kham bénh tai nha, ...

3. Cong tic chuyén moén

- Nang cao ning lyc cua can by phuy trach cong tac cai tién chét luong tai cac khoa,
phong: T chitc do tao, tap hudn v& quan ly chat lugng bénh vién.

- Nang cao nang lyc chuyén mon trong chén doan, chim séc va diéu tri bénh: Tiép
tuc td chirc cac bubi sinh hoat khoa hoc k§ thuét.

- Trién khai hoi thi cai tién chét lugng bénh vién nam 2026.

- T chire céc_buéi dao tao va tép huén st dung cac tinh hubng gia dinh hoic kich
ban thue t& dé nhan vién y té luyén tip va cling ¢b k¥ ning nhén dién.

- T chire tép huén v& kiém so4t nhidm khuén va bénh nghé nghi€p cho toan thé
nhén vién bénh vién.

- Tiép tuc xay dung, danh gia khung ning lyc va KPI cho cdc phong, khoa thi diém
va m& rong pham vi toan bénh vién.

4. Giam sat va kiém tra

- Tiép tuc thyc hién giam sat theo ké hoach, cac chuyén dé, ....

- Kiém tra, gidm sat co c& vat chét, viée tuan tha quy ché co quan, giao tiép tng
xUr cia nhan vién, ghi nhén cac van d& va bao céo lanh dao.

- Tdng cudng giam sat va nhéic nhé cac khoa vé tun thii vé sinh tay, vé sinh moi

truong.
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- Ting cudng tan suat gidm sat quy trinh thyc hién bang ki€m an toan phau thuat,
tuan thi nhan dién dung ngudi bénh va nhic nhd céc khoa chua tuén thu.

Trén day la bao cao két qua thue hién céc chi sb chét luong quy 4 nim 2025./.

Noi nhin: GIAM BOC? he
- Ban Giam dbc; P i 5

- Céc phong/khoa/co s& ti'p'c thudc;
- Luu VT, P. QLCL (TO, 2b).
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