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BAO CAO
Két qua thue hién cac chi s6 chat lwgng quy 3 nim 2025

Bénh vién Pa khoa Thu Puc 14 bénh vién hang I v6i tong sb giwdng ké hoach dugc
S& Y té giao 1a 750 giudng theo Quyét dinh s6 2210/QD-SYT ngay 09 thang 04 nam
2024.

Sau 18 ndm hoat dong, Bénh vién di tao dugc sy tin tudng clia nguoi dan tai dia
ban thanh phd ciing nhu cic ving 14n cén. Trong quy 3 nim 2025, sb lwong ngudi bénh
dén kham chira bénh mdi ngay trung binh khoang 4000 - 4500 lugt/ngay, sb luong nguoi
bénh didu tri ndi tra mdi ngay trung binh 400 - 450 lwgt/ngdy, sb lugng ngudi bénh cép
ctru mdi ngdy trung binh 100 - 130 luot/ngay, chit lvgng phuc vu ngay mot dugc cai thién
va bénh vién tiép tuc trién khai cc ki thuat cao, k§ thuat méi dé phuc vu cong tac chim
s6c strc khoe va dem lai sy hai 1ong cho ngudi bénh khi dén Bénh vién,

Bénh vién luén nhan dugc sy quan tdm chi dao kip thoi ciia S¢ Y té va Uy ban nhan
dan thanh phd H Chi Minh ciing v6i su hd trg tich cuc clia cdc Ban nganh doan thé da
tao tién d& tot cho don vi hoan thanh nhiém vy.

I. KET QUA THUC HIEN
1. Chi s6 toan vién

1.1. Céong suit sit dung giwong bénh

CONG HOA XA HOQI CHU NGHIA VIET NAM

Théanh phé Hé Chi Minh, ngayl OthdngAOndm 2025

Chi Két Kétqua | Kétqua K#ét qua quy 3 niim 2025 Pinh
tiéu qua quy 1 quy 2 nim (%) gid
2025 | quy3 | nim 2025 2025 Tong s6 | Tong so Cong
(%) nim ngay didu | giwong sudt sir
2024 tri (ngay) bénh dung GB
(giong) (%)
>90 | 115.66 | 96.11 11115 80903 750 117.25 | Dat




CONG SUAT SU DUNG GIUONG BENH TOAN VIEN

Chl tiéu nam 2025 Két qua quy 3 nim Két qua quy 1 nam Két qua quy 2 nim Két qua quy 3 nim

2024 2025 2025 2025
Nhan xet: Cong sudt sir dung giwdng bénh toan vién quy 03 nam 2025 dat 117.25%,
dat muc tiéu ké hoach dé ra. Két qua dat cao hon quy 3 ndm 2024 1a 1.59% va cao hon
quy 2 ndm 2025 1a 6.1%.
Nguyén nhan: Trong quy 03 nim 2025, Bénh vién da céin cr vao tinh hinh hoat dong
thue & cia cac khoa dé phan bd lai sb giwong ké hoach phit hgp.

1.2. T¥ 18 hai 1ong ctia ngwdi bénh ndi tri véi dich va kham chita bénh

Chi Kétqia | Kétqua | Kétqua Két qua quy 3/2025 Panh
tiéu quy quy quy Co | Diém hai | Ty 1¢ hai gia
2025 3/2024 1/2025 2/2025 | méu | long TB | long TB
(%) (n) (%)
96.44 96.6 96.5
>90 | (Comiu: | (Comau: | (Comébu: | 93 4,57 92.4 Pat
200) 104) 110)

TY LE HAI LONG CUA NGUO'I BENH NQI TRU VOI DICH

VU KHAM BENH, CHUA BENH TOAN BENH VIEN

Chi tiéu nam 2025 Quy 3 nim 2024 Quy 1 ndm 2025

Quy 2 ndm 2025

Quy 3 nam 2025

Nhan xét: Trong quy 3 nam 2025, B¢nh vién thyc hlen khao sat su hai long cua 93

ngudi bénh ndi tra vé chit lugng kham chita bénh thi c6 92.4% hai long, dat myc tiéu Kké
hoach dé ra. Tuy nhién, két quéa giam 4.04% so véi két qua quy 3 ndm 2024 va giam 4.1%
so vGi quy 2 nam 2025.



an ninh chua dam béo anh hudng dén sy hai long ctia ngudi bénh.
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Nguyén nhéan: Co sé& vat chét xuéng cép, nha vé sinh con do, phong bénh néng nyce,

1.3.T¥ 18 hai long ctia ngwdi bénh ngoai tra véi dich vy kham chira bénh

Chi | Kétqua | Kétqua | Kétqua Két qua quy 3/2025 Panh
tiéu quy quy quy Co Piém | Ty1é¢ hai | gia
2025 | 3/2024 1/2025 2/2025 miu | hailong | long
(%) (n) TB chung
(%)
>90 98.1 98.6 99.9 212 4.60 91.3 Pat
(Co miu: | (Comiu: | (C¥miu:
216) 222) 205)

Chi tiéu nim 2025 Quy 3 ndim 2024 Quy 1 ndm 2025  Quy 2 ndm 2025  Quy 3 ndm 2025

Nhén xét: Trong quy 3 nim 2025, bénh vién thyc hién khao sat 212 ngudi bénh

kham ngoai tra thi ¢6 91.3% nguoi bénh hai long vé dich vu kham chita bénh cta bénh

vién va dat myc tiéu ké hoach d@ ra. Két qua giam 6.8% so v&i quy 3 nam 2025 va giam

8.6% so v6i quy 2 nam 2025.

Nguyén nhan: Thidu bang huéng din c6 céc sd phong khdm & céc khu khdm bénh

gay kho khan cho nguoi bénh di chuyén trong qué trinh tim kiém phong kham, quiy déng

tién va quiy ding ky bi qu4 tai trong gid cao diém, ngudi bénh phai cho doi 1au,

1.4. Ty 1& hai 1ong ciia nhén vién y té

Khéo s4t hai 1ong nhan vién y t& dwgc trién khai thuc hién it nhit 1 nam/ 2 14n, vi

vAy trong quy 3 chua c6 thyc hi¢n khéo sat.

1.5. Thoi gian chd' kham bénh trung binh

Thoi gian | Chi tiéu | Tong so lugt Toéng thoi | Thoi gian cho' | Panh gia
2025 kham ( lwgt) gian cho kham trung
(phiit) kham (phat) | binh ( phit)
Quy 3/2024 170023 7259982 42.7 Pat
Quy 1/2025 157940 6020178 38.12 Pat
Quy 2/2025 | <43 251894 9849434 39.10 Dat




Thoi gian | Chi tiéu | Tong sb lwot Toéng thoi | Thoi gian ché | Panh gia
2025 kham ( lwot) gian cho kham trung
(phit) kham (phiit) binh ( phut)

Quy 3/2025 265824 9899153 37.20 Pat

Nhén xét: Trong quy 3 ndm 2025, thdi gian cho trung binh ctia ngudi bénh khi khdm

chita bénh ngoai tra tai bénh vién 1a 37.2 phut, dat myc tiéu ké hoach dé ra. Két qua giam

5.5% so v6i cung ky 3 nam 2024 va gidm 1.9% so véi quy 02 ndm 2025.

Nguyén nhan: Bénh vién thuc hién s6 hoa phiéu dang ky kham chita bénh theo yéu

cAu. Ngoai ra, bénh vién ddy manh hoat dong tu vén cho ngudi bénh ding ky kham bénh

tryc tuyén, ty 1& ding ky khdm bénh tryc tuyén qua App trong quy 3 nim 2025 ting

11,84% so véi quy 2 nam 2025.

1.6. Ty 1§ tuiin thi nhin dién ding nguwdi bénh

% Két qua giam sét tudn thi quy dinh dinh danh nguoi bénh ngoai tri:

STT Vi tri Tén so Tans6 | Ty 1 dat
(n) dat (n) (Y0)
1 | Quay bang ky 10 08 80
2 | Quay Lay thudc bao hiém y té (BHYT) 10 04 40
3 | Phong khdam Réng ham mat 10 05 50
4 | Phong kham Nbi tiét 10 10 100
5 | Phong kham Tiét niéu nam khoa 10 10 100
6 | Phong kham Ngoai tong quét 10 08 80
7 | Phong khdm Ung budu 10 10 100
8 | Phong kham N§i tim mach 10 10 100
9 | Phong khdm San 10 10 100
10 | Phong khdm Phuy khoa 10 10 100
11 | Phong kham Chén thuong chinh hinh 10 07 70
12 | Phong kham Thén 10 10 100
13 | Phong kham Mt 10 10 100
14 | Phong kham Long nguwc mach méu 10 10 100
15 | Phong kham Ngoai than kinh 10 08 80
16 | Phong kham tai miii hong 10 10 100
17 | Phong kham ndi thin kinh 10 10 100
18 | Phong kham Nhi 10 04 40
Téng 180 154 85.56
% Két qua giam sat tudn thi quy dinh dinh danh ngudi bénh tai khu vyce cén 14m
sang.
STT Vi tri Tén sb Tans6 | Ty ¢ dat
(n) dat (n) (%)
1 | Phong ldy méau 10 10 100
Phong vi sinh 05 05 100
3 | Phong Siéu 4m 10 7 70
Tong 25 22 88
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% Két qua gidm sat tuan thi quy dinh dinh danh ngudi bénh néi tra:

STT Vi tri Tén sb Tén s6 Ty 1€ dat
, (n) dat(m) | (%)
1 | Khoa Ngoai Chan thuong chinh hinh 3 5 100
2 | Khoa Ngoai Than kinh 8 2 40
3 | Khoa Ngoai Tiét ni¢u — Nam khoa 5 5 100
4 | Khoa Ngoai Tong hgp 5 2 40
5 | Khoa Noi tim mach — Lo hoc 5 3 60
6 | Khoa Noi tiét 5 5 100
7 | Khoa Ung budu 5 5 100
8 | Khoa Nbi than kinh 5 5 100
9 | Khoa HAi strc tich cyc chéng doc nhi 3 3 100
10 | Khoa Nhi 5 5 100
11 | Khoa Noi thén - Thén nhén tao 5 5 100
12 | Tai miii hong 5 5 100
13 | Rang ham mit 2 2 100
14 | Khoa VLTL- PHCN 5 3 60
15 | Khoa Y hoc ¢ truyén 5 5 100
16 | Khoa Hoi strc tim mach 3 3 100
i Tong 73 63 86.3
% Két qua gidm sat tuén thi quy dinh dinh danh ngudi bénh toan vign:
Thoi gian | Chitiéu | Két qua tuin thi nhn dién ding ngwdi bénh | Danh gia
2 Tir s6/ MAu s | Ty 1é tudn thit nhan dién
(%) ding nguwoi bénh (%)
Quy 3/2024 280/306 91.5% Dat
Quy 1/2025 > 85 277/308 90% bat
Quy 2/2025 B 220/290 75.86% Khong dat
Quy 3/2025 239/278 85.97% Pat
| TY LE TUAN THU NHAN DIEN DPUNG NGUOI BENH
E 88
: 868 85.97
84 o ': é

1 S

#NGOAI TRU ®CANLAM SANG =NOITRU ®WTOAN VIEN ®CHI TIEU NAM 2025

Nhan xét: Bénh vién thwe hién gidm sat viéc tudn thu nhan dién dang nguoi bénh

tai cac khoa, phong kham trén 278 trudng hop thi ¢6 239 truong hop tuén thu ding quy

dinh, chiém ty 18 85.97% va dat myc tiéu ké hoach d8 ra. Két qua giam 5.53% so v6i quy

3 nim 2024 va ting 10.11% so véi quy 2 ndm 2023.
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Nguyén nhan: Trong quy 3 ghi nhan cao khi céc khoa phong biét duge lich gidm

sat dinh ky (Tht Ba, Thir Nam). Piéu nay phan dnh sy ndng cao y thic ctia cac khoa

3 . r [ LY 7 A .y r
phong khi c6 sy hién dién ctia To Gidm séat.

1.7. Ty 1€ tuéin thii Quy trinh thyc hién bang kiém an toan phiu thuit

Thoi gian | Chi tiéu Két qua tuén thii quy trinh thwe hién bing kiém an | Panh gi4
2025 toan phiu thuét
() | Tir s6/MAu sé | T§ 1é tudn thii Quy trinh thyc hién
bing ki€ém an toan phau thuit (%)
Quy 3/2024 100/104 91.5% Dat
Quy 1/2025 < g 39/41 95.12% Dat
Quy 2/2025 T 64/67 95.5% Dat
Quy 3/2025 43/44 97.7% Dat

Nhén xét: Bénh vién thyc hién giam sat viéc tudn thu quy trinh thyc hién bang

kiém an toan phiu thuét tai phong md trén 44 trudng hop, thi c6 43 trudong hop tuan thu

ding quy dinh, chiém ty 18 97.7% va dat muc tiéu k& hoach dé ra. Két qua ting 6.2% so

véi quy 3 nam 2024 va ting 2.2% so vdi quy 2 nam 2025.

Nguyén nhan: Bénh vién tang cudng cong tac kiém tra, gidm sat dinh ky va dot xut

v& viée tudn thi quy trinh thyc hién bang kiém an toan phiu thut tai phong md.

1.8. Ty 1€ tuin thi quy trinh ky thuit tiém an toan

Thoi gian Chi tiéu Két qua tuén thii quy trinh tiém anh toan Panh gia
2(2/55 S& bang kiém | S4 bang kidm | Ty I TT
giam sat dat QTKT TAT
(%)
Quy 3/2024 359 361 99.45 DPat
Quy 1/2025 50 459 542 99.6 Dat
Quy 2/2025 B 609 609 100 DPat
Quy 3/2025 592 592 100 Dat

TY LE TUAN THU QUY TRiNH TIEM AN TOAN TOAN

{

BENH VIEN

09,45

| Chitiéunim2025 Quy3n&m 2024 Quy 1 ndm

025

Quy 2 ndm 2025  Quy 3 ndm 2025
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Nhén xét: Két qua gidm sat tudn thi quy trinh tiém an toan trong quy 3 ndm 2025
dat ty 1€ 100%, dat myc tiéu ké hoach dé ra. Két qué tang 0,55% so vdi quy 3 ndm 2024
va bing so v6i quy 2 ndam 2025.

Nguyén nhén:

- Nhan vién y t& dugc trang bi kién thtrc chuyén sau va cdp nhét cac quy trinh tiém
an toan, k§ thuét thyc hién chuin xdc, cling nhu hiéu & tim quan trong ctia timg bude
thuc hién.

- Lanh dao va quan ly cac khoa thuong xuyén kiém tra, gidm sét viéc tuan thu quy
trinh nhan vién, dwa ra phan hdi kip thoi va mang tinh xay dung.

1.9.Ty 1€ tudn thia vé sinh tay

y Két qua quy 3 nim 2025
Chi £ g £ z £ %
tieu Két qua | Keétqua | Két qui | S§ co Ty 1é
2025 | AW quy quy hoi | Sérira | tudn thi | Dinh gi
(%) 3/2024 1/2025 2/2025 quan tay VST
' sat (%)
> 85 90.3 91.27 90.3 2531 2316 91.51 Dat

TY LE TUAN THU VE SINH TAY AN TOAN

" 8 Wi, R e OO , 9127 o SR 91.51 ;
o 90.3 l

i 90.3
| 90 —

| 88

| 82 -
| 80 ——

Chl tiéu nam 2025 Quy 3 nim 2024 Quy 1 nim 2025 Quy 2 nam 2025 Quy 3 ndm 2025

Nhan xét: Trong quy 3 ndm 2025 ty le tuan thu vé smh tay dat 91 51% va dat muc
tiéu ké hoach dé ra. Két qua ting 1.21% so véi quy 3 ndm 2024, ting 1.21% so v6i quy 2
nam 2025.

Nguyén nhan: Thuong xuyén gidm sat thyc t& va qua camera dé cai thién tuan thu
vé sinh tay tai cdc khoa trong cham séc ngudi bénh.

1.10. Ty 1 nhiém khuén bénh vién

Thoi gian | Chi tiéu Két qua ty 18 nhiém khuin bénh vién Panh gia

2025 | Tisé/MAusé | Ty 1é nhiém khuan bénh vién
(%) (%)

Quy 3/2024 3/379 0.79% Dat

~
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Thoi gian | Chi tiéu Két qua ty 18 nhiém khuén bénh vi¢n Panh gia
2025 | Tis6/Mausé | Ty 1é nhiém khuin bénh vién
(%) (%)
Quy 1/2025 2/323 0.6% Pat
Quy 22025 | =13 5/349 1.4% Khong
dat
Quy 3/2025 7/387 1.8% Khéng
dat

Ty 18 nhiém khuén bénh vién

13, g

‘-%"”ﬂ».“ /
Mh"‘m“%
079 il

e 0.6

Chi tiéu nam 2025 Quy 3 nim 2024  Quy 1 ndim 2025  Quy 2 ndm 2025  Quy 3 ndm 2025

Nhén xét: Trong quy 3 nam 2025 c6 07 truong hop nhiém khuén bénh vién, chiém
1.8%, khong dat myc tiéu ké hoach d8 ra. Két qua ting 1.01% so véi quy 3 nam 2024 va
ting 1.2% so v6i quy 1 ndm 2025 va ting 0.4% so voi quy 02 ndm 2025.

Nguyén nhéan:

- Ngudi bénh ¢6 hé mién dich suy giam do c6 nhiéu bénh nén, 16n tudi.

- Thoi gian ndm vién kéo dai.

- V& sinh mdi trudng chua dam bao: Viée lau chii, khir khun bé mit, dung cy, thiét
bi y té xung quanh ngudi bénh chua ding quy trinh va khong du tan sudt, ..

- Maéy lanh str dung 14u nén thudng xuyén bj chay nuéc dd duge xir ly nhung véin
chua dugc khic phuc triét dé.

- Chua dam bao tudn thi cac bién phap phong ngira chuén vé kiém soat nhiém khuén
nhu khoa Hdi stre tich cue va chéng déc NVYT con mic trang phuc tir ngoai vao phong
bénh, NVYT chu yéu tuan tha vé sinh tay khi ¢6 nhan vién gidm sét ctia khoa kiém sodt
nhiém khuén,. ...

- Chua tuan thu cach ly ngudi bénh nhiém khuén da khéng véi ngudi bénh khéc,

- Chua tuén thu cic nguyén tic vo khuln trong thyre hién cdc phau thuat/ thu thujt

nhu: dit ndi khi quan, catheter trung tdm, dét sonde tiéu,...




2. Chi s khoa, phong

2.1. Cong suiét sir dung giwong bénh

STT | Khoa didu tri | Chi | Két qua | Két qua | Két qua | Két qua quy 3 nim 2025 | Dénh
tieu || quy3 quy 1 quy 2 (%) gia
2025 | nim nim nim | Tong | Tong | Cong
(%) | 2024 2025 2025 sb sb suét sir
ngay | giwong | dung
diéu bénh | GB (%)
tri (givong
(ngay) )
1 Ilfé’o_"s Ung | 100 | 21538 | 18831 | 192.56 | 8277 43 | 20923 | Dat
2 giflaN‘-“ Than| - 90| 9156 | 7544 | 7619 | 2497 30 90.47 | Dat
Khoa  Ngoai Khén
3 |Ldéng  nguc|>70| 49.85 | 4035 | 47.00 | 1217 2 60.13 datg
mach méu *
4 |Khoa HOi sic| g0\ os0s | g672 | 10038 | 1838 | 26 | 76.84 | KhOmE
tim mach dat
5 iﬁgﬁ NOLTim | o o0 | 7350 | 61.54 | 6749 | 3140 35 9752 | Dat
6 |KhoaNoitiét | >90 | 77.99 | 8833 | 71.50 | 1680 20 9130 | Dat
Khoa  Ngoai Khorx
Al >70 | 4331 | 4265 | 69.95 | 1515 26 63.34 daﬁi
ALY
8 | Khoa Mit 595 | 1779 | 13667 | 16447 | 511 10 | 5554 Kg:?lg
o |KhoaTictnidu| o0l w109 | 6716 | 8059 | 1430 | 25 | 62.17 |Khone
nam khoa dat
1o |Khoa Ngoai| . gq | 9577 | 8519 | 89.82 | 4171 | S50 | 90.67 | Dat
tong hop
Khoa Réing Khong
11 | M >50 | 31.3 16.89 | 3077 | 247 6 475 | = o
Khoa Hoi §1’tc Khé
12 |tich cuc chéng | >70 | 812 8222 | 63.52 | 732 12 66.30 d;’;‘g
doc g
13 |Khoa Tai Mii | oo\ 1e79g | 11521 | 15213 | 2537 | 25 | 11030 | Dat
Hong
14 |Khoa San >g0| 64 | 5033 | 5185 | 3230 | 66 | 53.19 ng:‘g
Khoa Chéan Kh(.’in
15 |thwong chinh [>90 | 89.95 | 69.36 | 78.99 | 5088 80 69.13 datg
hinh i
16 Eé‘;’a Nottong |\ o0 | 9514 | 8539 | 89.55 | 10344 | 115 | 97.77 | Dat
17 | Khoa Nhi 100 | 11028 | 101.06 | 10669 | 7045 | 79 | 96.93 ngfg
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STT | Khoa diéu tri | Chi | Két qui | Két qua | Két qua | Két qua quy 3 nim 2025 | Pinh
tieu | quy3 quy 1 quy 2 (%) gia
2025 | nam nim niam Téng | Tong Cong
(%) | 2024 2025 2025 ) sb suit si
ngdy | giwong | dung
didu | bénh | GB (%)
tri (giwong
(ngay) )
18 |Khoa NT-TNT | 100 | 280.58 | 267.28 | 289.71 | 10420 10 11312'6 Pat
Khoa Hoi sirc Khé
19 |tich cwc Nhi — | >85 | 81.7 4926 | 66.85 | 723 12 65.49 ong
. dat
So sinh 2
Khoa Khong
B | S >70 | 16.3 11.11 7.69 16 2 8.70 dat
21 |Khoa YHCT | 100 | 36834 | 236.11 | 39132 | 14245 | 10 15‘,*78'3 Pat
Téng >90 | 115.66 | 96.11 | 111.15 | 80903 | 750 | 111.15 | Pat

CONG SUAT SU DUNG GIUONG BENH TAI CAC KHOA
LAM SANG

2 -

& O & & Pov c‘.,‘z‘r \»\9 & @‘ &é‘ ‘5? @ 42,&&
& 3 & e . 3 & S “‘o’*"do ‘@‘Q' "o"‘ > & & o :
‘bo 5 Sl r.\'ﬁ\ & \'QQ + rQ-& "'b?\ o oaq > & & ’0.\\ N ‘0 @
o q;%p. ‘&#ﬁ "5\%9 fﬁq & %?'b. '\.‘.\@ ‘é@ @0 ‘\& r;gfb 66‘& o'ﬁ @ 4,5:\; @
@0 T &*2» g & o’h’&\& @om @ofv %Q‘\c. @o 'b‘@ : \e}\
‘,00'."-\ é{é‘% S e\"o\
&
& o & &
& e Két qua quy 3 naim 2024 =T Két qua quy 1 nam 2025 e I8 qua quy 2 nim 2025

mt Két qua quy 3 niim 2025 ====Chi tiéu nam 2025
Nhén xét: Trong quy 3 nim 2025, Bénh vién c6 thuc hién theo ddi chi sb cong suét
sir dung givong bénh tai 21 khoa 1am sang. Két qud: c6 09/21 khoa dat muyc tiéu ké hoach
dé ra.
Nguyén nhan: Bénh vién thyc hién phéin b lai sb giudng ké hoach.
2.2.T¥ 1¢ hai long ciia nhan vién y té
Khéo sat hai 1ong nhan vién y t& dwoc trién khai thuc hién it nhit 1 ndm/ 2 14n, vi

véy trong quy 3 chua c6 thuc hi¢n khdao sit.
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2.3. Ty 18 hai long ciia ngwdi bénh ndi tri véi dich vu kham chira bénh

A -
£ £ P Keét qua quy 3/2025
Chi ;{:; le]f; ‘If:; Co | Diém | Ty I¢
A tiéu , ; p mau hai | hai | Panh
STT| Khoadieutri | 0,5 qui3 | quil | quy2 | ") | 500 | jong | gid
o0 | i | mim | | | |
24 %)
| | Khoa Ung buéu >90 | 995 | 81 854 | 10 | 4.86 |98.62| Dat
2 | Khoa Nb6i Thinkinh | >90 | 95.9 100 97.0 3 440 | 72.85 ngi‘g
3 |KhoaNgoailong | o0t 100 | 100 | 100 | 5 | 484 |9927| bat
nguc mach méau
4 |KhoaHoistetim | o501 gsc | 100 | 100 | 9 | 467 |9826| Dat
mach
5 | KhoaNgi Timmach |>90 | 100 | 100 | 100 | 18 | 422 |93.04 | Dat
6 | Khoa Nai tiét 90| 100 | 100 | 100 | 10 | 419 | 100 | Dat
7 Eﬁﬁa NgoaiThan | S 90| 100 | 989 | 100 | 6 | 459 | 940 | bat
8 g‘;’; Tietni€unam | S o0 | 906 | 100 | 100 | 2 | 500 | 100 | Pat
9 Ih{hoa Ngoai tong > 90 99.7 \ 99.3
op
10 I\K/I}i"a Raing Ham >90 | 27 100, 5l goig 8 460 | 97.0 | Dat
at
11 | Khoa Tai Miii Hong | =90 100 94.9 5 4.75 100 Pat
1o |KhoaChanthuong |01 gse | 933 | 811 | 3 | 500 | 100 | Dat
chinh hinh
13 |KhoaNoitdnghop |290| 934 | 100
14 | Khoa Nhi >90| 951 | 958 | 987 | 14 | 473 | 9867 | Dat
Téng >90 | 96.44 | 96.6 96.5 93 457 | 92.4 | Dat
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TY LE HAI LONG CUA NGUOI BENH NQI TRU VOI DICH VU
KHAM BENH, CHUA BENH TAI CAC KHOA LAM SANG

wem Két qua quy I11 2025 === Chi tiéu ndm 2025

120
i 100
f* 20
A . 60
I B - Bl R 40
: F:" E’t | - "‘. ,' Lo 20
. . 1! o _ i R o 0
Khoa Khoa Khoa Khoa Khoa Khoa Khoa Khoa
Ngoai Hbistc Noi Noitiét Ngoai  Tiét i Ring Tai Chin Néi
Long tim  Tim Than  niéu Ham Mii thuong tdng
nguc mach mach kinh  nam Mat Hong chinh  hop
mach khoa hinh
méu
o K&t qua quy 111 2024 === Két qua quy 12025 = 'Két qua quy 112025

- Nhan xét: Trong quy 3 ndm 2025, bénh vién thyc hién khao sat sy hai long cua

ngudi bénh ndi trd vé chét lugng kham chita bénh tai 12 khoa dat 92.4% thi c6 11/12

khoa dat muc tiéu ké hoach dé ra va c6 01 khoa khong dat muc tiéu ké hoach dé ra la khoa
Nbi than kinh.
Nguyén nhan: Ngudi bénh khong hai long vé thu tyc kham bénh, diéu tri; thai do

tng x1t, ndng lyc chuyén mon clia nhan vién va viéc cung cép dich vu tai khoa.

2.4. Ty 1€ hai long ciia ngwdi me sinh con

Thoi gian | Chi tiéu Két qua ty 18 hai 1ong ngudi me sinh con Panh gia
2025 C& miu | Piém hai long Ty 1¢ hai long
(%) TB chung (%)
Quy 3/2024 47 431 89.5 Khong
dat
Quy 1/2025 >90 46 4.38 93.3 Pat
Quy 2/2025 43 4.49 94.7 Pat
Quy 3/2025 33 4.73 99.6 Pat

Nhin xét: Trong quy 3 nidm 2025, bénh vién thuc hi¢n khdo sat 33 nguoi me sinh

con tai khoa San thi c6 99.6% ngudi bénh hai long vé dich vu kham chita bénh ctia bénh

vién. K&t qua dat muc tiéu ké hoach @ ra. Két qua cao hon 10.1% so véi quy 3 nim 2024

va cao hon 4.9% so véi quy 2 nam 2025.

Nguyén nhan: Bénh vién da thyc hién ning cAp phong, sira chita mdy lanh va quat

cho khoa San.
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2.5.Ty 1é tudin thit Quy trinh ky thuat

Khao sét ty 18 tuan tha quy trinh k§ thuat dugc trién khai thyc hién 6 thang/ 1an, vi

véy trong quy 3 chua c6 thuc hién khao sat.

2.6. Ty 1€ tuAn thi quy trinh ky thuat tiém an toan

Cbi Két Két Két Két qua quy 3 nim 2025
Khoa | tiéu | 12 qua qua S6 bang | S6 bang TyRTT | psnn
STT | gidw tri | 2025 | QW | QW | awy Kid Kid QTKT | 4i5
) 3.2024 | 1.2025 | 2.2025 | <em i TAT
, ? (%) (%) (%) giam sat dat (%)
1 |Cépeciu [>90] 100 100 100 55 55 100 Pat
2 |eMHS [>90] 100 100 100 30 30 100 Pat
3 ISSTC' >90 | 100 100 100 45 45 100 Pat
4 [HSTM |>90 | 9091 | 100 100 15 15 100 Pat
HS Nhi
5 |-So >90 | 100 100 100 9 9 100 Pat
sinh
Ngoai
6 |otop | 290 100 100 100 35 35 100 Pat
Ngoai
T |peany | 290 100 100 100 6 6 100 Dat
8 IT‘II%"@“ >90 | 100 | 100 100 18 12 100 Pat
Ngoai
9 |[poxhe | 290 | 100 100 100 12 12 100 Pat
10 I;I%Ioal >90 | 100 | 100 | 100 9 9 100 Pat
11 | Uns >90 | 100 | 100 100 13 13 100 Pat
budu
12 | San >90 | 100 100 100 30 30 100 Pat
13 | Nhi >90 | 100 100 100 33 33 100 Pat
NT-
14 | >90 | 100 100 100 45 45 100 Pat
15 | Noitiét | =90 | 100 100 100 8 8 100 Pat
16 [NGiTK |[>90 | 100 100 100 75 27 100 Pat
17 |NoiT™M |[>90 | 100 100 100 81 81 100 Dat
18 [NoiTH [>90| 952 | 913 100 21 21 100 Pat
19 | T™MH >90 | 100 100 100 23 23 100 Pat
20 [RHM [ >90 | 100 100 100 20 20 100 Pat
5 |Dinh >90 | 100 | 100 100 18 18 100 Pat
dudng
22 | Mit >90 | 100 100 100 40 40 100 Dat
23 |CPHA |>90| 100 100 100 5 5 100 Pat
Tong >00 | 99.45 | 99.6 | 100 592 592 100 Pat
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| TY LE TUAN THU QUY TRIiNH TIEM AN TOAN TAI CAC KHOA
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mm Quy 3 ndm 2025
G Quy 2 nim 2025

s Quy 3 nim 2024
e====Chi tiéu ndm 2025

= Quy 1 ndm 2025

Nhan xét: Két qua giam sat tuan tha quy trinh tiém an toan tai 23 khoa trong quy 3
niam 2025 thi tit ca déu dat muc tiéu ké hoach dé ra.

Nguyén nhéan:

- Ludn ¢6 sin cdc vat tu cin thiét nhu bom kim tiém v6 khuén, ging tay, dung dich
sat khuan, hop dung vat séc nhon an toan, ddm bao chit lugng.

- Lanh dao va quan ly cac khoa thudong xuyén kiém tra, giam sat viéc tuan thi quy

trinh nhén vién, dua ra phan hdi kip thdi va mang tinh xay dung.

2.7.Ty 1& tuiin thii vé sinh tay

oni | Két | Két (If:: Két qué quy 3 niim 2025
Khoa didu | tieu | 9U8 | 4ud | 52 [ SEco .~ | Panh
; ; i L Tyet
#TY tri 2025 | 9W3 [ aw b o | hoi | Séria G | G
(%) nam nam 2025 quan tay u
2024 | 2025 <t (%)
1 ﬁfa Cap >80 | 87.5 | 83.58 | 81.16 | 73 59 80.82 Pat
o [KhoaHSTC | o0t 9048 | 9556 | 8128 | 187 | 168 g9.34 | Khong
-Cb dat
3 | Khoa HSTM | >90 | 9624 | 9429 | 9735 | 145 | 141 97.24 Pat
Khoa HSTC
4 |t e i 290 | 9236 | 9846 | 9550 | 133 | 129 96.99 Pat
5 | Khoa GMHS | >80 | 70.11 | 9079 | 72.16 | 86 61 70.93 Kg;’;‘g
6 | Khoa UB >05| 98.63 | 98.61 | 93.75 | 65 62 9538 Dat
7 %"a Ngoai | 5 60| 9767 | 9733 | 9851 | 74 71 95.95 Pat
g |KhoaNgoai | g0 | 7393 | 8551 | 8202 | 91 67 73.63 |IKhong
TH it
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| két | kbt | K€ | Kétqua quy 3 nim 2025
Chi qui qui qua _
eX iR = A 2
STT Khoa .dle“ o quy 3 | quyl qliy 2 SOAc.U £ s Ty 1€ tuin Dﬂ.lfh
tri 2025 8. ¢ nim hoi | So rira thii VST gia
(%) nam nam 2025 qllal'l tay “{y
2024 | 2025 <&t (%)
Khoa Ngoai
% | TN >90 | 100 | 84.06 | 98.67 | 77 77 100 Pat
Khoa Ngoai
10 | orom >90 | 96.6 | 9425 | 93.64 | 106 102 96.23 Pat
Khoa Ngoai
1 e >90 | 100 | 96.88 | 9429 | 69 65 94.20 Pat
12 | Khoa San >90 | 100 | 98.48 | 93.85 | 176 76 100 Pat
13 |KhoaTMH |>70] 80.19 | 7538 | 7692 | 79 ) 91.14 Pat
14 | Khoa Mt >95 | 98.44 | 9692 | 97.10 | 76 73 96.05 Dat
15 |KhoaRHM |>70| 662 | 75.76 | 7231 | 65 50 76.92 Dat
16 I;g‘n‘f Khim 1 95 | 100 100 | 100.00 | 65 65 100 Pat
17 | Khoa Dich vu | =90 | 92.19 | 9437 | 9531 | 66 61 92.42 Dat
18 Ijhf’a Dinh 15901 100 | 9722 | 9868 | 74 74 100 Pat
udng
19 |KhoaNoiTH | 290 | 8571 | 83.82 | 8698 | 182 | 150 | 8242 |N3o08 )
. B
20 | Khoa Noi TK | =90 | 88.57 | 80.26 | 9429 | 70 48 68.57 Kg;’:‘g X
21 %;’if[‘” >85 | 85.53 | 88.75 | 89.33 | 84 79 94.05 Pat |
i , ’5‘,
22 | Khoa Noitiét | >85 | 85.57 | 86.57 | 88.89 | 81 81 100 Pat |~
23 |KhoaDalidu | >80 | 92.11 | 82.61 | 73.53 | 32 28 87.50 Pat
24 | Khoa Nhi >80 | 65.06 | 82.14 | 92.93 | 99 97 97.98 Pat
25 %"a Than |\ S 90| 100 | 98.55 | 94.68 | 87 85 97.70 Pat
26 |Khoa YHCT |>95| 100 | 100 | 9851 | 75 72 96.00 Dat
Khoa VLTL-
o >90 | 8.7 | 97.53 | 98.55 | 73 73 100 Pat
28 | Khoa CDHA |>90 | 96.88 | 89.23 | 94.03 | 72 65 90.28 Pat
29 |Khoa TDCN |>90| 100 100 | 95.16 | 69 65 94.20 Pat
Téng >85 | 88.33 | 91.27 | 90.38 | 2531 | 2316 91.51 Pat
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TY LE TUAN THU QUY TRINH VE SINH TAY TAI CAC KHOA
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K&t qua quy 3 nim 2024 === Chi tiéu nim 2025

o K 8t qlg quy 1 nam 2025 s Két qua quy 2 niim 2025 == Két qua quy 3 nim 2025

Nhan xét: Trong 29 khoa du'orc theo d01 thi c6 05 khoa khong dat muc tiéu ke hoach
d& ra. C6 05 khoa dat ty 18 tudn tht cao nhit 100% va khoa c6 ty 18 tuan th thép nhét 1a

khoa Nbi than kinh véi ty 1& 68.57%.
Nguyén nhan: O cic khoa c6 ty 1& tudn thi vé sinh tay thdp thudng do lugng bénh

dong, do y thirc, théi quen, sy chi quan chua nhén thire déy da vé thm quan trong cia

viéc v€ sinh tay.
2.8. Ngwoi bénh ndi tri trong bénh vién dwge danh gia tinh trang dinh dwdng

diing quy dinh

Chi | Kétquaquy3 | Kétquaquyl | Kétquaquy2 | Kétquaquy3 | Panh
tiéu nim 2024 niim 2025 nim 2025 niim 2025 gid
nim | Tiesd/ | Ty1é | Tiesd/ | Ty 16 | Tiesd/ | Ty1é | Tirso/ | Ty 1¢

2024 | MAusb | (%) | MAusd | (%) | MAusd | (%) | MAusé | (%)

(%) | (Nguoi) (Nguoi) (Nguoi) (Nguoi)

>90 | 711/765 | 92.94 | 728/867 | 84% | 711/765 | 93% | 745/867 | 86% | Khong

dat

Chi tiéu nam 2025

90

Quy 3 ndm 2024

84

Quy 1 ndm 2025

khi nam vién

s

Quy 2 ndm 2025 Quy 3 ndm 2025

Ty 1€ ngwoi bénh dwoc danh gia, theo ddi va can thiép dinh dudng

/"9 =%

86
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Nhén xét: Qua gidm sat, trong quy 3 ndm 2025 c6 86% trwdong hop duge danh gia
tinh trang dinh dudng, khong dat muc tiéu ké hoach dé ra. Két qua giam 6.94% so vai
quy 3 nim 2024 va giam 7% so v6i quy 2 ndm 2025.

Nguyén nhén:

- Mot s6 ngudi bénh khai nhén khong céan do tryc tiép, chi héi.

- Nguoi bénh khong duge cén do lai sau 7 ngay nam vién. Can ning dugc dung dé
danh gia lai khong ding véi cén ning thyc té ctia ngudi bénh.

2.9.Ti 1é ngwdi bénh ndi tri dwgc cung cip suit in dinh dwéng tai bénh vién

Chi tiéu ndm Thaoi gian Ty 1€ ngu’m bénh ngi tri dwee cung cAp | Panh gia
2025 (%) suit #n dinh dwong ( %)
Quy 3/2024 442 )
(17717/(13361#3))*100 Khéng; dgt
, 353 )
s Stk i (15603/(11212¥3))*100 Khiing tat
, 26.80 )
Quy 2202 (10324/(12835*3))*100 Khong ogh
, 35.7 )
Quy 312023 (14634/(13665%3)*100 ihbmg ae

Chi tiéu nam 2025 Quy 3 ndm 2024 Quy 1 ndm 2025 Quy 2 ndm 2025 Quy 3 ndm 2025

Nhan xét: Trong quy 3 nam 2025 c6 35. 7% nguoi benh duoc cung cAp sudt #n dmh
dudng, két qua chua dat myc tiéu ké hoach d& ra. Két qua giam 8.5% so v6i quy 3 nim
2024 va ting 0.4% so v6i quy 1 nim 2025 va tang 8.9% so v6i quy 2 ndm 2025.

Nguyén nhén:

- Bénh vién xiy dyng quy dinh vé viéc thue hién ché d6 dinh dudng cho nguoi bénh.

- Tang cudng gidm st va kiém tra viéc ché bién suét an mdi ngay (thyc don, khéu

phén va an toan vé sinh thuc phém).
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2.10. Ti 1¢ mAu xét nghiém khéng dat chit lwong tai khoa Hoa sinh

Thoi gian | Chi tiéu 2025 | Tir s6/Mau s6 Ty 1é miu xét nghiém | Panh gia
(%) khéng dat chit lwong (%)
Quy 1 <2% 192/75386 0.25% Dat
Quy 2 364/79767 0.45% Pat
Quy 3 372/88829 0.41% Pat

Nhén xét: Trong quy 3 nam 2025, khoa Héa sinh tiép nhan 88829 mAu bénh phim
xét nghiém thi ¢6 372 mau khong dat chét lugng, chiém ty 1€ 0,41% va dat muc tiéu ké
hoach dé ra. Tuy nhién, két qua giam hon so v6i quy 2 nim 2025 14 0.04%.

Nguyén nhan: Nhén vién diéu dudng tai cac khoa 1am sang dﬁ’qc tap hudn k¥ v& quy
trinh 14y méu. Quy frinh ban giao mau chit chg, c6 bién ban ghi nhan cac maiu khong dat
ngay tir khau tiép nhén.

2.11. Ty 1¢ thye hién ngoai kiém mién dich dat tai khoa Hoa sinh

Thoi gian | Chi tiéu 2025 | Tir s6/Mau s6 | Ty I¢ thwe hi¢n ngoai | Panh gia
(%) kiém mién dich dat (%)
Quy 1 27/27 100% Pat
Quy 2 > 80 Chua c6 két qua thue hién ngoai kiém tir trung tam.
Quy 3 27/27 100% Pat

Nhéan xét: Trong quy 3 nam 2025, khoa Hoéa sinh tiép nhan 27 mau bénh phdm xét
nghiém thi c6 27 mAu dat chit luvgng, chiém ty 1& 100% va dat myc tiéu ké hoach dé ra.

Nguyén nhéan:

- DAy du hoa chét dé thuc hién ngoai kiém mién dich tai khoa

- Nhéan vién phu trach chét lugng ludn cép nhat lich nhan miu, phén tich va giri két
qua dung han, tranh b sot dot kiém tra.

2.12. Ty 1é thoi gian tra két qua ding hen tai khoa Héa sinh

Thoi gian | Chi tiéu 2025 | Tir s6/MAu s6 | T¥ 1¢ thoi gian tra két | Danh gia
(%) qua ding hen (%)
Quy 1 60864/75386 80.56% Pat
Quy 2 > 80 Chura thyc hién béo cdo do 151 hé théng
Quy 3 29045/88822 32.7% Khéng dat

Nhén xét: Trong quy 3 nam 2025, khoa Hoéa sinh tiép nhan 88822 méu bénh phdm
xét nghiém thi c6 29045 mau dat thoi gian tra két qua dung hen, chiém ty 18 32.7% va
khong dat muc tiéu ké hoach dé ra. Két qua giam hon so véi quy 1 nim 2025 13 47.86%.

Nguyén nhan: Trong quy 03 ndm 2025 khoa bi rét thiu hod chit 1am cho mot sd

lwong hoé chét xét nghiém tam ngung thuc hién. Pdng thoi trong quy 3 ¢6 thye hién kham
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sttc khoé cho nhan vién bénh vién s lugng miu ting, may xét nghiém thyc hién khong
kip tién do.

2.13. Ti 1é caAc méAu xét nghi¢m bj twr chéi tai Khoa Huyét hoc truyén mau

Thoi gian | Chi tiéu 2025 | T s6/MAu sé | Ty 1¢ miu xét nghi¢ém | Panh gid
(%) khong dat chit lwong (%)

Quy 3/2024 124/44849 0.28 Dat

Quy 1/2025 <0.2% 116/48104 0.24 Khong dat

Quy 2/2025 67/53664 0.13 Dat

Quy 3/2025 59/60432 0.1 Dat

Nhén xét: Trong quy 3 nam 2025, Khoa Huyét hoc truyén mau cé tiép nhan 60432
mAu bénh pham, trong d6 c6 59 mau bénh phém bi tir chéi, chiém ty 18 0,1% va dat myc
tiéu ké hoach dé ra. Két qua giam 0.18% so véi quy 3 ndm 2024 va giam 0,03% so vdi

quy 2 nam 2025.

Nguyén nhan: Khoa da thuc hién trao dbi va thuong xuyén nhéc nh& nhitng khoa ¢6

mau xét nghiém thudng xuyén bi tir chdi.

2.14. Ti 18 thwe hi¢n va ghi hd so ndi kiém phét mau ngoai vi va ndi kiém nhém

méau tai khoa Huyét hoc truyén mau

Thoi gian | Chi tiéu | Tir s6/MAu sé | T§ 1¢ thyc hién va ghi ho so | Danh gia
2025 (%) ndi kiém phét mau ngoai vi
va ndi kiém nhém mau (%)
Quy 1 23/31 74 Khong dat
Quy 2 z95% 86/91 94.5 Khong dat
Quy 3 88/92 95.6 Pat

Nhén xét: Trong quy 3 ndm 2025, Khoa Huyét hoc truyén méu co tdng s6 lugt thuc

hién va ghi hd so ndi kiém phét mdu ngoai vi va ndi kiém nhém mau 1a 88 ngdy va so

ngdy bio cdo 12 92 ngay chiém ty 18 95.6% dat muc tiéu ké hoach dé ra.

Nguyén nhén: Do cic ngdy béo céo khong roi vao cac ngay nghi cudi tudn va ngay

nghi 1&. Lanh dao khoa ciing thudng xuyén nhac nhd cdc nhén vién lién quan ve vi¢e tudn

2 A A hY * ~ e . ;’\ — - A b1 A . X I( r . . " I:
tht viéc thue hién va ghi nhan ndi kiém, dic biét 1a ndi kiém phét mau ngoai vi nén két

qua quy 3 nhén vién tuén thi hon so véi quy 1 va quy 2.

2.15. Ti 1€ hai long khach hang noi b d6i v6i dich vu cita khoa Huyét hoc truyén

mau

Chi sé duoc thuc hién theo doi danh gia 6 thang/ldn, chwa dén thoi gian bao cdo két

qua chi so.
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2.16. Ti 1¢ tir ch6i mau bénh phAm mau c6 chi dinh “HIV test nhanh” ti cic khoa

lam sang
Thoi gian | Chi tiéu | Tir so/ | Ty 1é tir chéi miu bénh phim mau | Panh gia
2025 Mau sb ¢6 chi dinh “HIV test nhanh” tir
(%) cac khoa 1Am sang
%)
Quy 1 0/632 0 Pat
Quy 2 %35 3/1958 0.1 Dat
Quy 3 8/1958 0.5 bat

Nhén xét: Tai khoa Vi sinh, trong quy 3 nim 2025 c6 1958 chi dinh thyc hién vé

“HIV test nhanh” va c6 8 trudng hop bi ti chébi. Két qué dat muc tiéu ké hoach dé ra, tuy

nhién két qua ting 0.4% so v6i quy 2 nim 2025.

Nguyén nhan: Mot s6 khoa phong glti mau vé khoa Vi Sinh khéng dat tiéu chuin

(mAu tan huyét, miu khong di thé tich,...).

2.17.Ti 1é thwe hién miu bénh phim cé chi dinh “HBV do tii lwgng Real-time
PCR?” bj itc ché

Thoi gian | Chi tiéu | Tir s6/Mau so Ti I¢ thwe hi¢n mau bénh | Panh gia
2025 phim cé chi dinh “HBV do
(%) tai lwgng Real-time PCR” bi
wre che (%)
Quy 1 10/787 12 Pat
Quy 2 25 2/642 0.3 Dat
Quy 3 4/815 0.4 Pat

Nhan xét; Tai khoa Vi sinh, quy 3 ndm 2025 c6 815 xét nghiém dugc thyc hign vé

“HBV do tai lugng Real-time PCR” trong d6 c6 4 truong hop két qua bj trc ché. Két qua

ting 0.1% so véi quy 2 nam 2025.

Nguyén nhan: Nhéin vién st dung géng tay c6 bot khi tach chiét mau.

2.18. Ti 1€ két qua xét nghiém “Vi khuén khing thudc hé thong tw dong” khoa

Vi sinh tra khong ding han

Thoi gian | Chi tiéu | Tir s6/MAusé | Ty ¢ két qui xét nghigm “Vi | Panh gia
2025 khuan khdng thuoc hé thong
(%) tw dong” khoa Vi sinh tra
khong ding han (%)
Quy 1 4/159 25 Dat
Quy 2 =3 0/44 0 Pat
Quy 3 3/203 1.4 Pat
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Nhan xét: Trong quy 3 nim 2025, khoa Vi sinh ¢6 thyc hién va tra két qua cho 203
mAu bénh phim c6 chi dinh “Vi khuén khéng thuée hé thong tu dong” trong d6 6 3 mau
tra khong dung han.

Nguyén nhén:

- Do mAu thue hién lai 13n 2 do 14n 1 ty 18 % dinh danh thap c6 do tin cdy khong cao

- Do mAu khoa duyét két qua sét.

II. GIAI PHAP CAI TIEN PA TRIEN KHAI

- Thye hién phéan bd lai givdong ké hoach tai cac khoa.

- Thue hién céi tao co s& vat chét d& phuc vu cong tdc kham bénh, chita bénh.

- Thyc hién ra soét, kién toan quy trinh hanh chinh ndm 2025.

- Tip tuc thyc hién thim dinh ¥ twéng cac d& 4n cai tién trong Hoi thi cai tién chat
lwgng ndam 2025.

- Thye hién sb héa phiéu diang ky kham chita bénh theo yéu cAu.

- Ting cudng tAn sut giam sat tudn thi bang kiém an toan phau thudt, nhin dién
ngudi bénh tai cac khoa.

- Thuc hién mua sim 02 mdy in ma vach ¢ déy di cac yéu t6 nhan dién ngudi bénh
(Ho va tén, ndm sinh, ngay gi® 14y mau, ma ngudi bénh, ID bénh phém).

III. KHUYEN NGHI
1. Co sé vét chat

- Khéo sat thuc té s& lugng givong bénh tai céc khoa, ghi nhan nhu cau va xem xét
b6 tri thém giudng cho cc khoa qua ti.

- Tiép tuc cai thién co s& ha té‘mg, ra soat va chdng dot & mot sb vi tri dam bao chét
lugng phuc vu ngudi bénh.

- Pam bao cung cép trang thiét bi, vat tu cung tng phyc vu nguoi bénh, khong dé
ngudi bénh nim ghép va cac phong bénh dam bio khang trang sach s&.

- Dam bao moi trudong bénh vién sach s&, thodng mat, thodi mai cho nguoi bénh va
ngudi nha trong qua trinh diéu tri tai Bénh vién.

- Khao sét va bd sung rém che, sira chita may didu hoa & phong bénh cho khoa San.

2. Quy trinh

- Tiép tuc ding ky vé viée thuc hién Chit ky sb trén phén mém bénh vién.

- B4 sung thém tinh ning trén phin mém MQ vé déu hiéu nhan biét dbi twong wu
tién.

- Tiép tuc kién toan quy trinh hanh chinh ndm 2025,
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3. Cong tiac chuyén mén

- Nang cao nang luc clia can bd phu trach cong tac cai tién chét lugng tai cac khoa,
phong, tb chirc dao tao, tap huén vé quan 1y chét lwgng bénh vién,

- Nang cao ning liwc chuyén mén trong chin doan, chim séc va diéu trj bénh: Tiép
tuc tb chirc cac bubi sinh hoat khoa hoc k§ thuat.

- Tb chuc tp huin cho nhén vién céc khoa 1am sang vé viéc tuan thi danh gid theo
ddi tinh trang dinh dudng trong qua trinh nam vién.

- Thuc hién nghién ctru khoa hoc ap dung tién bd khoa hoc vao cong tac diéu tri,
cham s6c ngudi bénh.

- Tiép tuc trién khai hoi thi cai tién chét lugng bénh vién nim 2025,

- T4 chirc tap hudn giao tiép tng xir cho nhén vién.

- TH chitc cac budi dao tao va tép huén s dung c4c tinh hubng gia dinh hoic kich
ban thuc té dé nhan vién y té luyén tip va cing cb k¥ ning nhéan dién.

- T4 chirc tap huén vé kiém soat nhidm khudn va bénh nghé nghiép cho toan thé
nhén vién bénh vién.

- T chuc khao sét 14y ¥ kién ctia ngudi bénh vé viée cung cip suét dn dé cai thién
chét luong suét an,

- Tai cac khoa ldm sang thuc hién phan cong nhi€ém vu nhan vién chiu trach nhiém
chinh cép nhét danh sédch ngudi bénh ding ky sudt #n trén phdn mém dit in mdi ngay.

4. Giam sat va kiém tra

- Biy manh cong tac kiém tra gi4m sat cia cdc phong ban chirc ning c6 lién quan
vé cong tac kham chita bénh clia bac s§, cong tac chdm séc clia didu dudng nham ning
cao chét lugng, dat hi€éu qua t6t trong diéu tri. Tiép tuc thuc hién giam sat theo ké hoach,
céc chuyén dé.

- Kiém tra, giam sat co c& vat chét, viéc tudn thi quy ché co quan ctia nhén vién,
ghi nhan céc vin d& va bao céo lanh dao.

- Tang cudng giam sat va nhic nhé vé sinh méi truong ding quy trinh d6i v6i cong
ty v€ sinh, phan biét tai lau, khén lau dbi véi cac khu vuc khac nhau, thay tai lau, khin
lau dung quy dinh; ddm bao tin sudt vé sinh cac bé mit; pha hoa chét ding ndng db, thuc
déy cong ty bd sung thém nhan su vé sinh theo hop ddng lam viée.

- Hudng dan sinh vién thue tép tai khoa thuc hién ding quy dinh, quy trinh vé sinh
tay.
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- Téang cudng thn sut gidm sat quy trinh thuc hién bang kiém an toan phau thuat,
tuan thi nhin dién dung ngudi bénh va nhic nh& cac khoa chua tuén thu.
- Lanh dao khoa thuong xuyén nhéic nho, gidm st viée ghi nhén mAu bj tir chbi ciia
nhan vién.
- Tang cudng cong tic kiém tra giam sét viéc thyc hién vigc ghi nhén vao sb nhat ki
ndi kiém tai khoa huyét hoc truyén mau.
Trén ddy 12 béo céo két qua thyc hién céc chi s6 chét luong quy 3 ndm 2025./m—
Noi nhin:
- Ban Giam dbc;

- Céc phong/khoa/co sé tryc thude;
- Luu VT, P. QLCL (BB, 2b).
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